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THE WHITE 3000 sects a new 


. Sa Setety ie 
Starts +Htere safety and payload standard for 
on oe | the moving and storage indus 


try. Its shorter wheclbase per 


mits its use with 35 ft. trailer 

within 45 ft. overall length limit. 

STARTING POINT for safety in your business is this vew kind of a a ae 
truck .. . the White 3000. 

Its functional design wins the preference of drivers everywhere 


duces maimtcenance Costs 


because of its outstanding visibility, driving and mancuverability 
advantages. And White Mustang Power assures a power reserve 
for all kinds of road and load conditions. 
The safety advantages of the White 3000 are typical of its THE WHITE MOTOR 
many exclusive features that truck operators find cost less . . . carn 
more... year after year. Find out today what the extra advantages COMPANY 
of White Specialized Design mean to your business. See your Cleveland 1, Ohio 
White Representative. 





KATHANODE 


BATTERIES 


MULTIPLE PLATE CONSTRUCTION 
GENUINE HARD RUBBER CONTAINERS 
LIFEGUARD INSULATION 
HYDRO-SET OXIDE 


RATHANODE 


A SUBSIDIARY OF GOULD- 
NATIONAL BATTERIES, INC. 
SAINT PAUL 1, MINNESOTA 
FACTORIES: atianta - Chicago - Dallas 


Depew - Huntington - Kankakee - Leavenworth 
los Angeles - Lynchburg - Marlboro - Memphis 
Monroe - North Bergen - Rock Island - St. Paul 
Trenton - West Salem - Zanesville. CANADIAN 
FACTORIES: Calgary - Fort Erie - Kingston 


REG. U.S. PAT. OFF. 
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lubricant notable for its ability to seal out dirt 
and moisture and seal itself in —an important 
safety factor in braking. No seasonal change is 
needed. 

To reduce engine maintenance costs and fuel 
use Texaco D-303 Motor Oil. It's 
fully detergent and dispersive, highly oxidation- 


consumption, 


resistant — cleans as it lubricates. 
To assure longer life for transmissions and dif- 


ferentials, use Texaco Universal Gear Lubricant 





EP. Its extra Extreme Pressure properties mean 
extra protection. 

Let a Texaco Lubrication Engineer help you 
simplify your maintenance lubrication and bring 
down costs. Just call the nearest of the more than 
2,000 Texaco Distributing Plants in the 48 States, 
or write: 


The Texas Company, 135 East 42nd Street, New 
York 17, N. Y. 


MORE THAN 
500 


MILLION 


—_ POUNDS OF 


‘s,  TEXACO 
MARFAK 
HAVE BEEN 
SOLD! 


Lubricants and Fuels 


FOR THE TRUCKING INDUSTRY 
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_.,.... TruckTrends........... 


That “Secondary Congressional interest centered on the Teamsters 

Boycott” Thing! and trucking labor problems as Senate and House committees 
completed their hearings on amendments for the Taft-Hartley 
Labor Law. 


While Teamster Chief Dave Beck -- through Counsel 
J. Albert Woll -- was asking for relaxation of the sec- 
ondary boycott curbs, the American Trucking Associations 
and individual employers wanted secondary boycott loop- 
holes plugged and other Teamster tactics suppressed. 

Most startling testimony was given the House Labor 
Committee by Robert L. Von Holdt, now employed in a 
Chicago factory. He charged the Teamsters -- through 
picketing and threatening customers -= forced him to 
abandon a truck delivery service business in 1950 when 
he refused to force his three drivers to join the 
Teamsters. 

A New Jersey dairy executive complained of picketing 
and pressure by the Teamsters on the dairy's suppliers 
and customers in an effort to force recognition of the 
Teamsters, although another union already represented 
the employees. A Chicago paint-supplies firm charged 
the Teamsters with shutting down the plant through picket- 
ing when the management refused to force the employees 
to join the Teamsters. 








In the death of Charlie Clark the trucking industry 
has lost a key leader. 

Charles Pinckney Clark, vice president of Columbia 
Terminals, Inc., always a gentle friend and a respected 
foe, had given more than thirty years of his abundant 
talents to highway transportation in all of its phases. 

A toast to Charlie Clark! 





His Spirit 
Lives On 








Jimmy Durante "Everybody wants to get into the act." 

Was Right Now it's 60 more truckers who do business in and 
through Pennsylvania. They have petitioned U. S. 
District Court to intervene in the $250 million Sherman 
Anti-Trust action of the Pennsylvania Motor Truck Associ- 
ation and others against the Eastern Railroads Presidents 
Conference and its anti-truck "smear factory." 
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Conspiracy? 
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"Miracle or fraud" AD-X2 is getting a million dollars 
worth of free advertising. And the end of the "battle 
of the battery additive" is not yet. 

Mid-April a political ax had claimed the head of 
Dr. Allen V. Astin, director of the U. S. Bureau of 
Standards. The Bureau had found that its tests of Jess 
M. Ritchie's "pink pills for pale batteries" failed to 
justify the claims made for it. 

But firing of Dr. Astin has not established the 
validity of the claims for AD-X2. Mostly, that deed casts 
serious reflection on the integrity of the U. S. Bureau 
of Standards. 

Reflecting on the AD-X2 hassle, the New York Times 
has said: "The Astin case should be fully explained and 
its ramifications thoroughly explored. One individual 
is important, but much more than one individual is at 
Stake. The integrity of a vital Government bureau with 
fifty years of unique service behind it is a major matter. 
And if a supposedly objective arm of the Government is 
to be attacked because it doesn't come up with the 
‘right’ answers, the public ought to know about it." 








U. S. Bureau of Public Roads and the railroads "con- 
spire" to "defame" trucks. So says Pennsylvania Motor Truck 
Association's president Floyd B. Noerr. The charge was 
made in a letter to Chairman Bridges, of the Senate 
Committee on Appropriations. 

The PMTA official wants no more federal funds used for 
things like “an edited film putting the trucking indus- 
try in an odious light .. .a pamphlet accomplishing the 
same sinister purpose," on which "the railroads are 
planning to spend over a half million dollars -- with 
the connivance and approval of the Bureau." 

Senator Bridges read the letter into the record at a 
hearing of the Senate Committee on Appropriations, mid- 
April. 

Public Roads Commissioner duPont told the committee he 
had "never heard of it before." Under-Secretary of 
Commerce for Transportation, Robert B. Murray, thought 
that what Mr. Noerr was talking about had to do with 
the Maryland Road Tests. 

The film made during those tests showed one section 
of the test strip "pumping." Water supplied was from 
the bucket of an accommodating "property man"... 
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... But! 


Truck-Ship 
Cargoes 
“Goosed!”” — 
Thank DTA 
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The Maryland Road Test "fiasco" won't be repeated 
in the current road test being conducted in Idaho... 
not if the Highway Research Board can prevent it. 

The Board has issued a statement describing the 
nature and general extent of the damage caused by 17,000 
heavy axle applications applied last fall. The statement 
makes it clear that sections of the Idaho pavement have 
been deliberately under-designed so that they will fail 
under the loads applied. 

"I hope this fact is driven home in every discussion 
of the western test, so that the public will no longer be 
asked to be amazed when the expected happens." So said 
John V. Lawrence, ATA's managing director. 

He added: 

"On the other hand, the manner in which this under- 
designed pavement stands up under loads such pavement is 
ordinarily never expected to carry, may indeed provide 
amazement. In other words, no one should be surprised 
when deliberately insufficient pavement yields to loads 
which engineers agree such pavement thickness cannot 
carry, and the only chance of a technical surprise will 
come if the pavement fails to crack and break up." 











Things ought to move better in the future between 
trucks and ships. 

If so, pass the orchid to DTA. Its Street and 
Highway and Port Utilization divisions teamed up to con- 
serve manpower and equipment in truck-steamship inter- 
change and other port operations. Port of Philadelphia 
was the guinea pig. 

Late April brought the announcement that Pennsylvania 
Motor Truck Association and Philadelphia Marine Trade 
Association have adopted a set of ground rules for motor 
carriers and steamship lines which could set the pattern 
for improved trucking conditions at ports throughout the 
country. 

DTA brought the parties together ... is much 
encouraged by the results of their efforts. But DTA 
emphasizes that the port and truck interests themselves 
worked out the rules and put them into effect. Says 
DTA: "The role of government, after bringing the parties 
together was merely to observe and, when requested, to 
counsel." 
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Truck Trends (continued) e 


“The Last Run!” 


Rough On 
“Bad Joes” 


Worth Reading! 


On Capitol Hill 


Highway dewelopment is making it tough to even play 
at railroading. 

The Westchester Model Club's toy is doomed. Its 
scale model plan with 3800 feet of track and 12 stations 
is being dispossessed from an abandoned railroad station 
in Pelham Manor, New York. Here, the miniature railroad 
has been operated since 1936. It's in the path of the 
New England Thruway development. 

So in April the Club mournfully advertised its 
public show as "The Last Run." 








Give the ICC a stronger hand to rid transportation 
of unethical practices and undesirable people. That's 
the purpose of a bill introduced by U. S. Senator Lester 
Hunt (Wyo.) .. . reported out of the Interstate Commerce 
Committee. 

It is aimed primarily at the invasion of the truck 
industry by various unsavory characters. 

Mentioned are Joe Adonis, who has his fingers in the 
Automotive Conveying Co. in New Jersey, and Anthony 
D'Anna who hauls as E & L Transport Co., of Michigan and 
Indiana. 

Both haul new automobiles from factory to dealer and 
are accused of using gangster practices for "muscling in" 
on legitimate business enterprises. They are further 
accused of using ill-gotten gains to get control of these 
transportation agencies. 

The facts concerning Messrs. Adonis and D‘Anna, and 
others of their stripe, came out during the committee 
investigation of organized crime in interstate commerce. 








Drew Pearson's Washington Merry-Go-Round piece, 
"Press Agent Puts Rails on Spot." Newspapers carried it 
mostly with a Tuesday, March 24th dateline. 

You guessed it! Pearson comments on Pennsylvania 
Motor Truck Transportation suits against the Eastern 
rail boys and their press agent. 








Truck and highway bills may be held up down in D. C. 

That's the word as we go to press. Seems that 
wrangling over the Tidelands issue and the big appro- 
priations bills may hold up action on bills of interest 
to fleet owners. 
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*Ton-Mile Tax” Swaps 


Retaliation for Reciprocity 


TT . years of slow, dogged, highway statesmanship to 
L rOOK f sl logged, highway stat nship te 
break down state barriers . . . promote efficient, economical 


interstate highway commerce. 


Today, thanks mostly to ton-mile taxes, fear of revival of 


border wars between the states is with us again. 


Across the nation from Montana to Vermont are dotted “fever 
spots” where ugly RETALIATION is supplanting sensible and 


equitable RECIPROCITY. 


Six western state legislatures had tightened non-resident 
operating privileges for commercial vehicles. Middle Atlantic 
and New England states were slugging back at New York trucks 
in retaliation against Governor Tommy Dewey’s “soak the 
truck” ton-mile tax law, with its faney “‘weight distance” 


moniker. 


So, it isn’t quite enough to see to it that the ton-mile tax 


scourge is NOT applied to the trucks in your state. 


Even propaganda in support of such proposals to tax trucks 
off the highways . . . makes states mad at each other . . . plays 
into the hands of the rail boys . . . threatens to “BALKANIZE” 


the United States and cripple interstate highway transportation. 


9 


Editor 
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A Special FLEET OWNER Report on the... 


N.Y. Ton-Mile Tax 


Easy to pay? Easy to collect? 


Ton-Mile Taxes aren't new... 
.+.many states have tried 
them — and junked them! 


GEORGIA 
Enacted in 1929, killed in 1937. 
Cost $244 in administrative ex- 
penses for every $240 collected. 


IDAHO 
Killed in 1953. Governor called 
administration of the tax “in- 
volved and costly.” 


IOWA 
Passed in 1925, killed in 1939. 


KENTUCKY 
Killed in 1938. The Revenue Com- 
missioner said it...“was most 
difficult to administer.” 


MINNESOTA 
Killed in 1949. Proved to be very 
difficult to enforce the law and 
collect the tax. 


OKLAHOMA 
Adopted the tax in 1923 and 
killed it in 1939. 


TENNESSEE 
Adopted in 1931, curtailed in 
1939, 


UTAH 
Adopted in 1925, killed in 1937. 


WEST VIRGINIA 
Killed in 1951. 


WISCONSIN ‘ 
Has recently been declared un- 
constitutional by Circuit court. 


Is it efficient? Who finally pays for it? 


HERE’S A SPECIAL REPORT on the New York ton-mile tax. 


After a year and a half of operation it’s now possible 
to appraise what this tax has meant to the state, the 
fleet owner and the general public. 


Most fleet owners know the bad effects of the ton-mile 
tax... it penalizes the larger, more efficient vehicle 


. creates unfair interstate competitive conditions . . . 


breaks down motor vehicle reciprocity 
barrier to the free flow of commerce 


- Taises a 


... puts highway 


transportation at a competitive disadvantage. 


But to fight ton-mile legislation in your state, facts 
are needed. That's the purpose of this article . . . to 


vive you facts on what's happened in the first year and 


a half of the ton-mile tax in New York. 


Tue Epirors 


It Costs the State Plenty... 





Even the State admits the ton-mile 
tax is an expensive tax to collect. 
New York officials admit it 
costs about $7 for every $100 col- 
lected while the average New York 
tax costs about $2 for every $100. 
Other should 
know the actual cost of collecting the 
tax—say they don’t know! 

The Empire State Trucking Asso- 
ciation, has studied the tax 
closely, believes that it has cost New 
York State from $20 to $25 for every 
$100 collected. This would bring the 
state’s cost of collecting the tax to 


Some 


state officials—-who 


which 


about $3 million because Gov. Dewey 
plans to get about $15 million a year 
from the tax. The State claims it only 
costs about one million a year to col- 
lect the tax. 
the State, is spent to operate the 
created Truck Mileage Tax 


This one million, says 


newly 


Bureau, which collects the tax. 

The truckers charge that more than 
this one million is spent because: 
. The state doesn't compute the ex- 
pense of other state departments, 
such as the Department of Taxation 
and Finance, which helps collect the 
tax. 
>» The state doesn’t compute the cost 
of the state police who help to en- 
force the tax and do traffic duty at 
the weighing stations. 


>» The state doesn’t include the cost 
of building and operating the weigh- 
ing stations. (The state points out 
that the weighing stations are not 
used exclusively to collect the ton- 
mile tax.) 


Cost of Weighing Stations « 


There are 20 weighing stations in 
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The flood of state legislative proposals for ton-mile taxes 


slowed down in mid-March . . . Idaho has repealed its ton-mile 


nuisance ... Montana killed the bill in House . . . there was 


no action in 11 other states where the proposal was made. 


But the danger isn’t past. That’s “why” this factual report. 


operation as of the end of March 
1953. Sites for 
selected. The cost of each weighing 
station is estimated roughly at 
$18,500 to $20,000. This is a very 
conservative figure because it does 
not include of the that 
lead into the stations, or cost of buy- 
ing the land for these roads. 

If 120 stations are built—at $18,- 
500 a station—the total will be $2,- 
220,000, plus the cost of the lead-in 
roads. 


120 more have been 


cost roads 


The operating costs are also high 
because New York uses nine men per 
station—three men working in 8-hour 
shifts for a total of 24 hours of serv- 
ice. The total estimated cost for op- 
erating one of these stations is $29,- 
000 a year. If you multiply 120 by 
$29.000, you get a total operation 
cost of $3,480,000 a year. 


Retaliatory Legislation ¢ The ac- 
tual cost of collecting the tax may 
never be known but one fact is: the 
neighboring states are out to get 
“even” with the Empire State. Passage 
of the ton-mile tax in New York im- 
mediately prompted some of the 
neighboring states to consider enact- 
ment of retaliatory legislation. Ver- 
mont, in fact, did enact a penalty 
tax against New York trucks. Vir- 
ginia, Ohio, and Michigan also can- 
celled reciprocity with 
New York State. 

Reports indicate that more retali- 
atory legislation is being brewed up 


agreements 


in state legislatures around the coun- 

try. The state also loses a lot of money 

fuel 

because truckers now avoid routing 

their trucks through New York State 
if they can! 


in registration fees and taxes 
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Truckers Pay the Tax ... Plus 





Fleet owners in New York State are 
unhappy about the ton-mile tax be- 
cause of three expensive reasons: the 
cost of keeping records, etc., needed 
to pay the tax; the loss of 
procity; and the time lost at weigh- 


reci- 
ing stations. 


Cost of Record Keeping « The 
cost of keeping records, filing re- 
ports, ete., is about 25 cents for every 
dollar paid in ton-mile tax. This is in- 
dicated by a survey made by W. 
Foster Banks of the Empire State 
Trucking Association, which revealed 
that 236 fleet owners estimated that 
the cost of keeping records came to 
about 25 per cent of the amount paid 
Banks feel that 


this 25 per cent figure is low because 


in ton-mile taxes. 
many fleet owners didn’t include the 
number of hours of executive, super- 
visory and clerical help needed and 
some didn’t compute the cost of ma- 


terials used to pay the tax, such as 
office equipment. 

A number of large fleet owners had 
to hire full or part-time legal experts 
just to handle the legal complications 
created by the ton-mile tax. And in 
some cases, it cost the trucker more 
to keep the records than to pay the 
tax itself! 


Loss of Reciprocity e¢ The biggest 
cost of the tax to the fleet owner is the 
loss of reciprocity. In two states alone 
this has cost one New York fleet own- 
er $60,000 
mile bill. 


more than half his ton- 


"Nuisance" Factors ¢ Fleet own- 
ers charge that they have lost hun- 
dreds of hours during the past year 
by forced waits at the weighing sta- 
tions. And they are not happy about 
it because every hour a truck stands 
idle costs them from $6 to $9. 


And the Public Picks Up the Tab 





The worst feature of the law is that 
not one cent of the money collected 
is earmarked for highway use. This 
is despite the fact that the law was 
declared necessary to “make trucks 
pay for their use of the highways.” 
Economists interviewed by FLEET 
OWNER claim that in the final analy- 


sis, it's the public that pays the ton- 


mile tax. They also claim: it’s a 
“poor man’s tax” because he'll feel 
the increases first and hardest; it'll 
be tough for N. Y. farmers, manu- 
facturers and business men to com- 
pete with states that don’t have a ton- 
mile tax; and in the long run, it'll 
aid inflation and lead to more costly 
government. END 
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QUESTION: Do you make periodic job evalua- 
tions in your company or do you intend to 
do so in the near future? 


ANSWER ANALYSIS: Sixty-seven per cent of the 
executives replying to this question are either mak- 
ing periodic job evaluations now or planning to make 
them in the near future. 

There were two major reasons given for not mak- 
ing job evaluations: “Company too small to bother 
with this,” and “Doesn't fit our work.” Neither of 
these reasons appear valid. Eighteen companies with 
under 100 employees have job evaluation programs. 
All vocational fields were included among the com- 
panies that stated they do have an evaluation pro- 


gram in operation at this time. 


QUESTION: How often does your company re- 


view job evaluations? 


ANSWER ANALYSIS: The average for companies 
responding to this survey was every eight months. 
Three companies said they review continuously. In 
spite of the fact that the majority indicated they 
review every eight months, comments indicated that 
a yearly review is sufficient. In a rapidly growing 
industry, company policies and jobs are bound to 
change over a year’s time. As one man commented: 
“There should be a time once a year in every busi- 
ness when you stand back and take a look at what's 
going on. cut out the unnecessary, evaluate, set your 
sights for the next year’s job and go on.” 











Job EKvaluations Are 


Important and Valuable 


CONSIDERING THAT job evaluations 
are time-consuming and difficult to 
make, the results of FLEET OWN- 
ER’s Management Survey No. 5, 
“Job Evaluations” are amazing. The 


overwhelming feeling of the execu- 
tives who answered this survey is 
that job evaluations are important 
and valuable, Since the trucking in- 
dustry is as young as it is, this is an 


e Have you read the first four management surveys? 


1. “Still No Critical Manpower Shortage, Top Fleet Management 


Reports,” August, 1952, pp 40-43 


N 


October, 1952, pp 46-47 


“Modern Hiring Methods Vitai to Company Success,” 
° 


3. “Pensions ... Good or Bad? Helpful or Harmful?” 


December, 1952, pp 40-41 


1. “Trained Junior Executives Vital to Company's Future,” 


March, 1953, pp 58-59 
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exceptional tribute to fleet ownet 
management in general, 

For those who do not have job 
evaluation programs, the survey ap- 
pears to have stimulated thought in 
that direction. Typical of the com- 
ments, one executive said, “Our oper- 
ation is small and, in the past, job 
evaluations seemed unnecessary—but 
now I can see where they will be 
valuable especially in the office. [ll 
be watching FLEET OWNER for 
suggestions on this subject.” 

A total of 113 executives, repre- 
senting the same number of com- 
panies, answered this survey. These 
companies have 33,559 employees 
and own 16,201 vehicles. They oper- 
ate in 38 states. 
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QUESTION: Is one department responsible for 
making job evaluations? Did you use outside 
personnel to set up the program? 


ANSWER ANALYSIS: By almost four to one. fleet 
owner executives have assigned the responsibility of 
making job evaluations to one person or department. 
This indicates that most executives feel they get 
better results if responsibility is centered in one 
person or department. 

Very few of the companies used outside help in 
setting up their job evaluation programs. From the 
answers it appears that most fleet owners had staff 
people (or hired them) who were already trained in 
the job evaluation field. Several stated outside help 
was used for training. 


QUESTION: Have you ever exchanged job evalu- 


ation information with another fleet owner? 


ANSWER ANALYSIS: Almost 50 per cent of the 
fleet owners responding said they have exchanged 
job evaluation information with other fleet owners. 
Normally, a company will overlook the additional 
value of exchanging job evaluation information. 
When the idea is considered, its values are readily 
apparent: it gives you a chance to compare organi- 
zational set-up. relationship of the different types of 
jobs, and pay scales for each job. 

Any exchange of this type can be a fertile field 
for ideas and can certainly prove profitable to any 
company willing to make the effort. 














QUESTION: For what purpose do you use your 


job evaluations? 


ANSWER ANALYSIS: Here are some representative 
comments of fleet owner executives replying: 

“To see that the work load falls within reasonable 
limits so that efficiency will not suffer.” 

“To assure a highly eflicient organization, to pre- 
clude wages not keeping up with the job and to keep 
abreast of comparable business.” 

“To determine the fitness of the employee for his 
present job.” 

“To determine the need for assignment of addi- 
tional personnel, for increasing salaries, or revising 
duties and responsibility.” 
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QUESTION: Do you feel job evaluation has bene- 


fited your company? 


ANSWER ANALYSIS: All of the executives answering 
this question responded with an emphatic “yes.” 
Here are some of their typical comments: 

e “Reduces overlapping, confines responsibilities, 
provides clear-cut basis for pay.” 

e “Puts square pegs in square holes.” 

e “Increases output and decreases overhead.” 

e “Provides a methodical approach.” 

e “You know your costs better and how men are 
performing.” 

e “Better union relations, better employee-employer 
relations.” END 


61 





7 


A \ 


~ 


— 


wy 4 
> ©. ~~. 


Once the bonus system was started the mechanics aban- 
doned guesswork for scientific testing equipment. Repair 
















Hey say that everything happens in Brooklyn, and 
after hearing Al Botway’s story you have to believe it. 
Al is fleet superintendent of the Long Island Coat & 
\pron Supply Co., and he has come up with an incen- 
tive maintenance program that is slightly terrific. Here 
are the results after a year and a half of the new routine. 


Ist six months, Saved 0.4 cents per mile or $1071.43, 
of which the men shared $350. 


2nd six months. Saved 0.6 cents per mile or 
$1560.90, of which the men shared $500. 


3rd six months. Saved the same as the first period 
so Al gave the men $500. 


Se you can see that, in the space of only 18 months, 


$1350 has been paid to the mechanics in bonuses, which 
have been distributed in proportion to salaries. 
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We saved the bonus money by competitive teamwork plus. . . 


work is done by two 2-man teams 


“We have an 
incentive plan for 


shop workers too” 








. teamwork has 
increased output by keeping the boys on their toes. 





Al Botway 


How the plan came about... 


Two years ago it occurred to Al that he had been 
concentrating so much on the drivers and their safety 
program that he had been slighting the mechanics. If 
you ever met Al, you'd know that he’s not a fellow who 
likes to be considered partial. so he called the mechanics 
in for a little talk. 

“Do you know any reason why you mechanics can’t 
have some sort of bonus or incentive program like the 
drivers?” he said. 

Before anyone could open his mouth he replied, 
“Neither do I.” 

Then he told them that he would call another meeting 
in about six months. In the meantime, they were to 
think of ways to put a bonus plan into effect. 
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the right tools .. . 


New tools are purchased on the basis 
of the effort they save. is checked by 


Six months later he called the second meeting, and 
still there were no suggestions. 

Al hadn't expected any. He just wanted to show them 
the same consideration he'd like to receive if he were in 
their place. 

Then he told them that since they had no suggestions to 
offer, he would work out a bonus plan. No figures were 
mentioned, but he promised them a share in any savings 
effected by better maintenance. Costs would be based on 
a six-month period and a comparison would be made 
with the same period for the previous year. 


How the money was saved... 


Individual Interest e Once the men realized that they 
would share in every penny saved their whole outlook 
changed. The man at the gas pump carefully checked 
each truck’s consumption daily. If anything looked out 
of order he reported it to the mechanic and that truck 
was brought in for an inspection as soon as possible. 
In this way, excess gas consumption was held to a 
minimum, 

The mechanics changed their ways, too. Formerly, 
they questioned the usefulness of the scientific testing 
equipment, preferring the feeler gage and guesswork. 
Now, things were different—nothing left the shop that 
wasn't up to specifications. 

Al even felt the influence of the economy drive when 
it came time to decide when a tire needed recapping. 
Frequently, the men would protest that there were still 
a few thousand more miles of life in the tire. 


Competition e For some time the mechanics had been 
working as two-man teams because it seemed to be 
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gas checks and... 


strict tire care 


Daily gas consumption of each truck With the men sharing savings, the 
man at the pump. last mile is squeezed out of | tires. 


easier and sped up the work. Al realized that he could 
put this team system to good use. Since most of the shop 
work involved inspections. each week he posted on the 
bulletin board the number of inspections completed by 
each team the previous week. No preaching was done 
about the new list. No reward was offered the team with 
the better output. Yet results were remarkable. It was 
only a matter of days before competition became quite 
keen, and the work output really picked up. 

But like all new plans, it soon met with an unexpected 
snag. The boys began to get a little careless in their 
struggle for speed. The quality of their work suffered 
and comebacks shot up! Al called another meeting and 
told the men that he wasn’t too pleased with the way 
things were going lately. He also said that he was start- 
ing another record. “From now on,” he said, “I’m going 
to keep track of comebacks as well as output.” 

That did it. There was an immediate improvement. 
Although this record has never been posted, it receives 
more attention than any other one, because the men 
know that in most cases it reflects the quality of their 
work. And like most skilled workers, mechanics take 
great pride in their work. 


The Personal Touch e After talking to Al awhile. you 

get the impression that he places great importance on 

maintaining the best possible relations with his men. 

Here’s an example of how he operates. “Whenever a 

new tool is presented to me for consideration, my con- 

cern is not how much it costs or how much time it saves 
but how much effort it saves.” 

He also believes in praising a man when he does a 
good job. Al thinks it works wonders, and after examin- 
ing the record, it looks as though he may have some- 
thing there. END 
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REGULAR SAFETY MEETINGS are key factor in Baltimore Transfer’s safety 


program, Drivers—on their own time 





have set a 95 per cent attendance record. 


Safety Program 
Cuts Accidents 


How 
highway accident rate by one-half? 
That is what the Baltimore Trans- 


fer Company has done in the last 23 


WOLLD YOU LIKE to cut your 


years by a comprehensive safety pro- 


gram that hinges chiefly on safety 
meetings. 
Along with cutting the accident 


rate in half, the safety program has: 
e REDUCED 


enough to pay cost of the safety 


costs 


insurance 


program, 

e REDUCED the 
work hours lost by accidents. 

e REDUCED the repair bill, and 

e INCREASED the company s good 
will and acceptance by the public. 


number of man- 


The Safety Meeting ¢ Focal point 
of this program is the regularly held 
dinner which is put on free by the 
company. Drivers attend on their own 
time and have established the amaz- 
ing attendance record of 95 per cent. 
One attraction, of course. might be 
the excellent free meal with door 
prizes thrown in. But the big attrac- 
tion is the meeting itself which ap- 
peals to the drivers’ desire for self- 
improvement, self-advancement, and 
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pride in self and organization. The 
meetings create these appeals by give 
and take discussions, reports on the 
company's safety record, the showing 
of safety films. and safety awards. 
Speeches are lively and usually in- 
clude hard safety facts. case histories 
of safety ideas that paid off, reports 
on individual and company safety 
achievements, gentle rebukes to men 
present for breaking safety rules, and 
discussion on new safety techniques 


and equipment. 


Other Safety Projects e The safety 


program also includes: 


1. Making systematic safety inspec- 
tions of all vehicles. 


2. Operating a roadway patrol to 
see that courteous habits, reason- 
able speed and safety practices 
are exercised. 

3. Using the services of a regular 
driver-trainer checks the 
driving habits and abilities of the 


who 


vehicle operators. 


4. Demonstrating new safety and 
efficiency devices to the drivers. 


5. Selecting personnel with an eye 
on their safety records and giv- 
ing them a complete physical ex- 


amination. 


6. Giving bonuses and safety awards 
to the “safe” drivers. (A spotless 
driving record earns the driver a 
cash bonus twice each year. 

Award pins. watches and U. S. 

Savings Bonds are given for ap- 


propriate records. ) 
7. Particivati —* 4 Bt 
- Participating in satety programs 


offered by 
and the National Safety Council. 


insu! ance companies 


8. Keeping a fair and accurate rec- 

ord of preventable and nonpre- 
accidents. Guide rules 
National Safety 
Council are used to insure fair- 


ventable 
set out by the 


ness and uniformity in judging 
an accident. 

9. Complying with a rigid pattern 
of discipline that is fair, impar- 


tial and consistent. 


10. Maintaining close personal con- 
tact between driver and manager. 


11. “Selling” 


every day 


safety to the drivers 


in every Way. 


Some of the used to 


mote the safety program are: 


means pro- 
e Posters. New safety posters are put 


up on all bulletin boards every 
week, 

e Literature. Drivers get regular let- 

ters, booklets and other safety lit- 

erature at least once a month. 

Safety Each 


and each driver carries complete in- 


Instructions. vehicle 


structions on the safe operation of 
equipment, what to do in case of 
accident and a complete list of com- 
pany speed regulations. 

Drivers are en- 


Driver Contests. 


tered in interest-arousing safety 
contests, such as truck roadeos. 

e Safety Regulations. Drivers are 
given copies of all new safety regu- 
lations. 

Top management—as well as the 
men—are enthusiastic about the safe- 
ty program. Both are sold on it be- 
cause it has not only reduced vehicle 
road—it 


accidents on the has also 


drastically reduced non-vehicle acci- 
dents. Baltimore 
that if you make a man safety con- 
scious on the road, he will be safety 


minded off the road, too. END 
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Knowing how complicated it is to rework a brake system air 


compressor FLEET OWNER went to Bendix-Westinghouse Company to get the 


details from the experts. This is the method they use when... 


Rebuilding Air Compressors 


Here, in 23 step-by-step pictures and text, are the ABC’s of what it 


takes to insure months of trouble-free air compressor service. 





1. START 


cleaning, then remove all water con- 


with a preliminary 
nections and plugs. Remove unloader 
lever, spring and dust cover by driv- 
ing out the lever pin. 





1. PISTONS are removed by push- 


ing out the bottom of the cylinders. 


Pistons, pins, rings and bearings are 
discarded. Rods seldom give trouble. 
Check visually for re-use. 
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2. REMOVE 


and tap cylinder head off. Scrape and 


NUTS from studs 
clean mating surfaces. Remove un- 


loading box cover and withdraw dia- 


phragm follower and two diaphragms. 





5. END COVERS AND GASKETS 
on each end of the crankcase are re- 
moved by first removing the four nuts 
from the studs that secure them. Gas- 
kets are always replaced. 


6. CRANKSHAFT 


3. CONNECTING ROD CAPS are 
removed. After removing six hold- 
down nuts, tap cylinder block from 


the crankcase. then scrape and clean 


mating surfaces. 





(including the 
bearings) is then pressed out of the 


crankcase, An arbor press is recom- 


mended for this and the next step. 


Continued on next page 
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Rebuilding Air Compressors 







Z te. a | tee 


7. CRANKSHAFT 


BEARINGS 
are then pressed off the crankshaft. 


Now that the compressor is complete- 
ly disassembled, all the parts are thor- 
oughly cleaned. 


“One bad accident can cost you a month or 





aa 
13. CYLINDER HEAD is im- 
mersed in mixture of rust preventa- 
tive and mineral oil. Air is applied 
with outlets plugged to make sure that 
there are no leaks in the head. 





. continued 





~~. 


8 INSPECTION process is next. 


Check crankpins for wear (over .001 ) 
or scoring to determine the under- 


size to which the crankshaft must be 


eround. 





14. 


UNLOADING 


SEAT is reconditioned by grinding it 


DIAPHRAGM 


with a high-speed stone. It is faster 
to recondition the seat than it is to 
inspect it. 









9. OIL SEAL GROOVE in 


the 


boss-type end cover is checked to 


determine if oversize oil seal is re- 
quired. Seal must have .008 to .015 
in. end gap in place. 


more of hard earned 


15. UNLOADING VALVE SEATS 
are reamed to remove pits and wear, 
and then the new valves are lapped 
to the seats with an oscillating tool 
and grade 1000 compound. 


“Air brakes are only as dependable as the compressor behind them 
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10. SPLINE on crankshaft is 11. CRANKSHAFT BEARINGS 12. CYLINDERS are measured. 


checked for wear. If it is beyond wear are checked for radial movement be-  Out-of-round of .002 in., or taper of 


limit, it is replaced, since salvage is tween inside and outside race, .003 more than .003 means reboring. Fac- 
too expensive. Keyways and treads _ is permitted. Noise and roughness are tory rebuilts are rebored to .OL0, 
are inspected visually. checked by spinning at 3450 rpm. 020, or .030 in. over-size. 


profits and one kind of insurance against accidents is good brakes” 








16. DISCHARGE VALVES are 17. DIAPHRAGM BOX COVER 18. AIR IS APPLIED to head to 
replaced and so are valve seats that is assembled as well as the lever and test discharge valve for leakage. With 
are worn or damaged beyond the springs. Using feeler gage, unloader 100 lb. of air, 1 in. soap bubble in 
point where they can be reclaimed valve clearance is set between .010 10 seconds is not permitted. 

with lapping compound. and .O15 in. Continued on next page 


so when rebuilding a compressor don't skimp on the new parts.” 
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Rebuilding Air Compressors . . . continued 


a 





19. NEW PISTON is assembled by 20. NEW PISTON PIN including 21. NEW PISTON RINGS are in- 


inserting the pin lock in the piston the new lock is pressed into place in stalled the same as any other piston 


pin. Test described in Step 18 limits — the piston and connecting rod so that — rings. Care should be taken to make 


unloader valve leakage to | in. bub- — the piston pin lock enters the hole in sure that the rings are not distorted 
ble in 3 sec. at exhaust port. the piston. during installation. 


Here's the reason a 
| rebuilt compressor can be 
| guaranteed like a new one 


When rebuilding an air com- 
pressor at the factory, economy 
dictates the generous use of new 
parts because of today’s high 
labor costs. Here’s a list of the 
new parts used in the rebuilding 
operation shown on these pages: 
gaskets, unloading diaphragms, 
unloading valves, springs and 
locks, discharge valves and 
springs, pistons, pins, locks and 
rings, connecting rod bearing in- 


serts, oil pump rods and oil re- 





lief valves. After looking over 


22. INSTALL CRANKSHAFT jn. 23. COMPRESSOR is then hooked 


. . hat list it’s not hard to under- 
to the crankease, pressing the bear- up to drive and connected to gages. that list it’s not hard to under 





ings into place. It is most important It is operated for approximately 1. stand why the factory will stand 
that the bearings are a light press fit hour during which time it is checked behind a rebuilt job. 


in the crankcase. for noise and its rated output. END | 





Getting a new shop air compressor? It would pay you to refer to p 70 of the March 
*53 issue of FLEET OWNER for a story that answers some important ques- 
tions on air compressor selection. 
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Here are the answers to some questions on... 


Spring Wear, Care and Repair 


Are most spring failures 
caused by crystallization? 


No, contrary to the popular impression, the break- 
age of springs is not due to crystallization of the metal. 
even though the broken surfaces may appear crystal- 
lized. 

\ll good steel is crystallized at the mill. The fracture 
merely exposes the crystals. There is practically no 
change in the crystal structure of the steel while it is 
below the temperature of decalescence (cherry red). 
That’s really hot—much hotter than vehicle spring steel 
in normal service. 

While the term fatigue is usually applied to the tired- 
ness or wearing out of metals, the word is not accurately 
descriptive of what happens to metals—if we think of 
tiredness in the sense that it is applied to people. In 
people, recovery from fatigue is achieved through re- 
building by the flow of the blood during rest periods. 
But, there is no recovery from fatigue in metals, which 
remain dormant. 

However, if you consider fatigue as the progressive 
fracture of metal, you get a more practical view of what 
actually occurs, Since steel is stronger under compres- 
sion than under tension, it’s obvious that in a “bendable 
beam.” such as a spring, the greatest stress occurs at 
the tension surface of the spring. Also. because of edge 
stresses caused by the rolling of the steel in the mill. the 
greatest stress is apt to occur at the corners on the ten- 
sion side. For this reason, the edges are rolled rounded 

but, even so, small cracks or fissures are most apt to 
begin on the tension side at the edges, That's a point to 


remember for those who inspect springs. 


Does it pay you to have 
springs repaired? 


That depends. As many fleet owners have already 
learned through experience, welding of broken leaves. 
except in an emergency, does not pay. Since the rest 
of the leaf has been subjected to the same stress, it 
is only natural that other fractures of the same leaf 
will occur. 
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And, since springs are designed with the idea that 
the steel in all of the leaves should be equally stressed, 
theoretically all leaves should require replacement at 
the same time. In practice, however, because of surface 
inequalities or corrosion. the fractures occur in some 
leaves sooner than others. Because the amount of metal 
in truck springs is relatively high, it is usual practice 
not to replace them until they have been repaired twice. 
The practice in some junk yards of salvaging broken 
springs by installing one or more new leaves and then 
selling them as new springs is condemned by the ICC 
as a safety hazard. 


What is the proper method 
for repairing springs? 


Fleet operators should take broken springs to an ex- 
perienced shop for repair. The procedure includes dis- 
assembling. cleaning and thorough inspection of all 
leaves to be re-used. Individual leaves are “flipped 
over” on a steel plate, because an experienced service 
man can tell by the sound if there are any cracks in 
them. 

The leaves are then “put through the fire” at ae- 
curately controlled temperatures, re-arched and_re- 
tempered. They should be lubricated with molybdenum 
disulphide; after assembly, the number “1” should be 
stamped near the middle of the main leaf—if it is the 
first time the spring has been repaired. At the time of 
the second repair, the number “2” should be stamped 
on. When the spring is ready for the third repair, it 
should be scrapped, as it is obvious that at least some 
“new metal” should be introduced into the springs of a 
fleet of vehicles from time to time or they will eventual- 
ly be all old metal. 

The progressive fracture idea also explains why 
spring manufacturers say that springs generally lose 20 
per cent of their normal life expectancy each time they 
are put through the fire. That’s primarily because the 
need for putting the springs through the fire usually 
marks a milestone in the life of a spring. If put through 
the fire three times, a spring would only have 40 per 
cent of its normal life expectancy remaining—and so 
not be worth putting on the vehicle. END 
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ALL MAINTENANCE WORK on the My Bread Baking Co. 72-vehicle fleet is done here. Departmentalization adds to 


Here's a highly departmentalized shop that’s... 


Designed for Peak Load 


“WE DESIGNED OUR SHOP for flexibility so that we can 
handle peak loads. But we still place responsibility where 
it belongs by having definite departments.” 

That’s Lyman Wilbur. superintendent of the My 
Bread Baking Co. fleet talking. 


maintenance work on the 72 


in New Bedford, Mass., 


the vehicles are route trucks used to distribute bread to 


He supervises all the 
truck fleet which is done 
fleet headquarters. Seventy of 


stores. Two tractor-semitrailer combinations ferry solid 
loads to distributors in Boston. 

Let’s take a walk through the shop (see above for 
layout and pictures) and discuss each feature as we 
come to it, 
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Lubrication Area e The shop has a center aisle for 
Immediately to the left of the aisle is the 
lubritorium which will accommodate one truck and has 


entrance. 


its own street entrance. 

This lubricating area is depressed about 21% ft. It is 
not a pit. Access to the under side of the truck is taken 
care of by a lift. The depressed area is not enclosed. 
The lower floor level serves to keep the lubrication 
equipment together and keeps dirt from the rest of the 
shop. Overhead, pull-down grease guns are provided as 
well as a buried drain tank. Before this arrangement was 
completed, it was a fight to get trucks further back in 
the shop to the lubrication area and get the jobs done 
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sus 


efficiency without losing flexibility to handle peak loads. 


Efficiency 


on schedule. Now the lubrication man has time for other 
work. Lubricant storage is in a remote room. 

He also takes care of cleaning the shop and routine 
building maintenance. In the restricted hours devoted 
to lubrication, one man is able to maintain a strict sched- 
ule of lubrication which in summer amounts to 90 to 
105 lubrication jobs per four week period. 

The schedule for lubrication runs like this. If a truck 
does under 1700 miles per four week period, it gets 
lubricated and has an oil change during the four weeks. 
If it does over 1700 miles it gets two lube jobs per 
period. If it does over 2200 miles, it gets the extra 
lubrication and also an extra oil change. The lubrica- 
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tion man is also an inspector to the extent that he is 
responsible for spotting broken springs, worn brake 
hose and fan belts, Oil filters are changed during lubri- 
cation when the oil appearance dictates and once in a 
while when he had time. this man checks the whole fleet 
on filters just to be sure. 


Afternoon Repairs ¢ On the left side of the aisle are 
four stalls for afternoon repairs. Here driver complaints 
are handled. Here also the work is done that the mainte- 
nance crew knows about but have let go so the truck 
would be available for the day’s work. The general idea 
is that trucks in these stalls are to be available for other 
work in the morning. 

Along the side wall at the head of these stalls is a 
tire chain rack where chain sets are hung in place by 
truck number. Chains are used for three weeks at a 
stretch during the snow season. The shop has proper 
equipment for chain maintenance and the boys are very 
adept at this difficult work. 


Tires and Painting ¢ Across the aisle from the de- 
pressed lubricating area is a rack holding shop tires. 
Meticulous tire records are kept on the fleet and the 
use of shop tires as replacements makes keeping them 
easier. If a truck comes in with a simple flat, rather than 
hold the truck up or change all the records. a mounted 
shop tire is installed and the regular tire repaired. At 
the end of the day the regular tire is replaced. It all 
takes place very quickly and painlessly. 

To the right of the tire rack and completely enclosed 
is a room with its own street door. It is large enough 
to hold one truck and it is used for painting. To all 
intents and purposes it is a separate building. It is 
simply attached to the main building through a com- 
mon wall. 

\ tire and battery man handles all tire work except 
sections and recapping as well as all battery work except 
rebuilding which is not done in this fleet, In addition. 
he does all the executive chauffering required by the 
company. 

\ body man and a painter keep pretty steadily at 
their jobs. The body man prepares trucks for the paint 
shop and takes care of what accident work there is. The 
painter turns out about a truck a week when he gives 
it the full treatment inside and out. Some of the time 
is devoted to touch up work and the replacement of 
decalcomanias. 

Trucks are scheduled into the paint shop for the com- 
plete job about every two to three years. At about 18 
months, the decaleomanias begin to peel in the salt air. 
When they are being replaced a general touch up job 
is in order. 


Preventive Maintenance e To the rear of the tire 
rack are two stalls devoted to preventive maintenance. 
Conventional PM forms are used and followed very 
carefully. A regular inspection takes four to five hours 
if no additional work is indicated. More often than 
not, some replacements increase this time because the 
fleet is heavy on prevention. The schedules call for in- 
spection every 5000 miles. It actually gets done between 
5000 and 6000 miles. Continued on page 197 
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How your printed communications can... 


“Speak Up” and Promote 


Better Human Relations 


© Here is the second part of a three part condensation pre 
senting the highlights of “Speak Un, Management!” This 
outstanding book is written by Robert Newcomb and Marg 
Sammons, both well-known authorities on the subject of 
promoting better employee and public relations. It is pub 
lished by Funk & Wagnalls, in association with Modern 


Industry Magazine. 


@ The first article in this series appeared in the fpril 
1953, issue of FLEI Ton Vi R,. pages (2-73. 


el atch future issues tor the third and last part, Its or 
how to “speak up” in conferences and in your personal con 


tacts with employees and with the public 


PHERE ARE five major mediums for “speaking up” with 
your employees and neighbors in writing or print 
which today must frequently take the place of verbal 
communication, They are: the bulletin board: the em- 
ployee publication; the annual report: the employee 
handbook; the management rewsletter. 

For the large company all of these are practically 
“musts.” For the smaller company, at least two—the 
bulletin board and the management newsletter—offer 
an inexpensive means of keeping your employees in- 
formed. And the scope of each can be widened to reach 
your neighbors in the community as well as the people 


in your employ. 


me 
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Bulletin Boards .. . 


make them punchy and to the point 


One of the most useful and least expensive invest- 
ments in good employee relations is the bulletin board. 
It is a medium of daily contact—punchy because its 
physical form compels it to tell the story briefly. 

For a continuous bulletin board program, it is abso- 
lutely essential that some one competent individual be 
made responsible for it and that the necessary working 
time be set aside to do a good job. 

Here are some pointers for that individual to keep 


in mind: 


1. Keep the bulletin board where it can be seen 
and where there is time to look at it. This means the 
rest room rather than the time clock. Close to the water 
fountain or vending machines is another good spot. 


2. Keep it clean and neat. It will stay cleaner under 
glass. Fluorescent lights will cover the whole board with 
a soft even illumination. 


3. Remember that 2!% minutes is about average 
for reading time. 
$1. Keep it alive by varying the material. There 
I ying 
should be a balance between items of general interest 
and local plant interest. 


What Goes on the Board e Brief bulletin board an- 
nouncements of any change in company plans or per- 
sonnel will often stop a rumor dead in its tracks. 

Graphs can help convey information on the produc- 
tion and sales situation. It’s better to stick to the simpler 
bar or pie chart. 


Special events involving employees——retirement an- 
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nouncements, service anniversaries and birthdays can 
he announced. 

The bulletin board is also a proper place for factual 
reports on labor negotiations, but it’s a poor place for 
the grinding of management axes. The labor-manage- 
ment meeting is the spot for that. 

Talk about competition should be specific and local. 
One company, for instance, calls competitors by name 
and features their products in pictures under the head- 
ing. “This is what we're up against.” 

Announcements of a particular subject on a bulletin 
board do not preclude its expanded use in a newsletter 
or employee publication. Only the highlights should be 
given on the bulletin board. Make your announcement 
brief but keep it human. 


Employee Publications .. . 


should develop two-way communications 


Properly edited, the employee publication may edu- 
cate and inform the employee—it should also educate 
and inform management about its own people. 

In addition to reporting newsworthy individual and 
group activities of employees, among its most important 
objectives is discussion of company policies and prob- 
lems, as well as matters of common interest, such as 
safety and health. employee benefits, good housekeep- 
ing and efliciency. It should serve as a medium of two- 
way communication—meet employee questions with an- 
swers, and rumors with explanations. 

Management expects its employees to be devoted to 
job and company and hopes they will speak well of the 
company among their friends and neighbors. Therefore. 
in the employee publication will be developed material 
of interest and value to the employee's family, neigh- 
bors and friends. 


Contents e Only a portion of the news should originate 
at headquarters. The real news—the meaty material 
about people is fourd at the plant level. Here are some 
of the main types of stories that will appear in the em- 
ployee publication from time to time. 


cy The Personnel Feature. In a sense. every good arti- 
cle is a personnel article, because the important ingredi- 
ent in any communication program is people. Show a 
picture of the entrance to a new plant building and it 
will develop moderate interest: put identifiable people 
in it and the interest immediately increases. 

Biographies of factory executives are another type of 
personnel story. Resisiance to these stories is not as 
great as some might suppose. What employees don’t 
like about them is the worshipful approach. 


» The Operations Story. This is an extremely im- 
portant feature. It is the step-by-step account, nearly 
always pictorial. of production or operational methods. 
In the large company it helps employees relate their 
job to the next step. Even in a medium sized operation, 
surveys have shown that workers in one department 
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may go for years without ever knowing what goes on in 
adjoining departments. 


k Business and Company Economics. There is no sub- 
ject more scarred with complexities. You will find 
many of these discussed under the section on the an- 
nual report. 


» The Community Story. An important objective of 
the community story is to broaden and ripen the ac- 
quaintance of company and its employees with the plant 
community. Several hundred copies of the issue con- 
taining such a story will often stimulate community 
interest. 

Another advantage of this kind of story is that it can 
enlist the cooperation of city officials, the clergy, and 
other civic leaders, It can show the employee at home 
busy with hobbies, at his neighborhood store, at the 
bank, the school or church—then show him at his job. 
This accomplishes two things: it encourages employee 
pride in neighborhood and plant; it fosters greater com- 
munity appreciation of what wages paid by the com- 
pany mean to the community. 


What Makes a Good Editor e The success or failure 
of an employee publication depends on a number of 
factors. One of the most important is the editor. What 
kind of man should he be? 


1. In addition to his professional skill, he should be 
a man with a fundamental interest in people. 


2. He neither writes up to please his superiors nor 
down to patronize the people in the shop. 


3. He has respect for the company’s chain of com- 
mand, enlisting the cooperation not only of management 


but of supervision, 


4. If his company is unionized, he reads the union 
paper. If not. he reads it anyway because he considers 
it part of his job to know what unions are telling their 


pec yple. 


®. He considers himself an important medium of 
two-way communication—interpreting management to 
employees, and reflecting the interests and desires of 
his shop level readership. 


Annual Reports .. . 


can give your employees the score 


An annual financial report specially written for the 
employee reflects the feeling that he is a member of the 
company team and that he is entitled to know the score. 

There are many different methods of presenting such 
a report. It can be treated as a news story in the em- 
ployee publication, or it can be made the subject of a 
special issue, Some companies just give out a condensed 
version and make it possible for employees to secure a 
COpy of the stockholder’s report. 

Whatever the form, watch out for accountant’s lan- 

Continued on page 207 


73 











FLE ER SURVEY 





CONDUCTED MONTHLY 
BY FLEET OWNER 


EDITORS 





Engine 
Bearings 


IT IS PRETTY HARD to figure out what the average — 


life of an engine bearing should be considering 
the varying circumstances of service and main- 
tenance under which they operate. This is espe- 
cially true when trucks in 20 vocations and 48 
states are involved in the average. Despite these 
variations, the survey average of 94,690 miles 
sounds like a very healthy figure for main 
bearings. 

By a slight margin fleet operators prefer to 
align bore rather than to depend on precision 
inserts. Checking main bearing saddles for size 
and alignment is done by most operators. How- 
ever, the 204 operators who do not check main 
bearing saddles constitute a puzzle. It must be 
that these operators are referring to the in- 
stallation of main bearings of the slip-in type 
that are sometimes replaced without removing 
the crankshaft. 

The preponderance of operators who perform 
the various checks on connecting rods, connect- 
ing rod bearings and clearances indicate that 
bearings in these locations get pretty good treat- 
ment. This may be due to the fact that they are 
more troublesome than main bearings, or it 
may be that they are more convenient to check 
and checking requires less equipment. 

Comments convey the impression that fleet 
operators are pretty well satisfied with engine 
bearing performance and some kind words were 
spoken for heavy duty oils. There were 638 
fleet operators participating in this survey. They 
are responsible for the well being of 119,296 
vehicles. END 





Do you always check main bearing 


saddles for size and alignment? 


Yes — 365 


No — 204 





Do you check connecting rod large end 


hores for size and out-of-round? 


— 486 














Measurement — 244 
Shim — 197 


Plastic Wire — 221 
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Do you prefer to align bore main 


2 


bearings rather than use regular pre- 


cision inserts 2 


EOAz 


Yes — 283 


No — 274 





3 





What main bearing mileages do you 


get on the average? 


Highest — 600,000 miles 


Lowest — 


7,000 miles 





Do you check the connecting rod and 
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piston assembly for alignment and 


twist? 


Yes — 539 


No — 36 
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Do you check rod and main bearing oil 


clearances? 


Yes — 520 


No — 48 





8 Do you check your bearing job with 


an oil pressure tank before assembling 


the oil pan? 
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ifter the rebuild, is the lubricating 
system filled and pressurized prior to 


starting the engine? 


Yes — 236 


No 325 
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DIRECTOR of the 


Ness Pruyn says that the demand for 


school, W. Van 


Center graduates is greater than ever. 


oT 


~ 





PRECISION TESTING is stressed. Modern automotive construction has become 


so exact that the days of visual inspection are on the way out. 


A Fleet Owner's Answer to 


Here’s a fleet operator who has a school do his preliminary mechanical train- 


ing for him. He selects his new mechanics from the school’s graduating class. 


SELECTING MECHANICS and training 
them in the various skills and tech- 
niques required to keep abreast of 
new developments is the number one 
problem in many fleet shops. Linn 
Edsall, who operates 1500 pieces of 
automotive equipment for the Phila- 
delphia Electric Co., has solved this 
problem to his satisfaction, 


The Program e He does it by se- 
lecting his additional or replacement 
personnel from among the graduates 
of the 

of Spring Garden Institute. Experi- 
ence has taught Edsall that appli- 
cants from the Automotive Training 


Automotive Training Center 


Center stand head and_ shoulders 


76 


above the ordinary run of applicant. 
He starts these trainees as mechanics’ 
helpers and gives them supplemen- 
tary training in the Philadelphia 
Electric shop. 

This method of training and ad- 


vancing men within the fleet can be 


used with perhaps some modification 
by any fleet operator who has a sin- 
cere interest in improving his main- 
tenance. Preliminary training outside 
the fleet shop could be arranged with 
institution with 


an educational sev- 


eral fleets providing guidance. 


Here's the school’s part inthe program... 


To determine what kind of a back- 
yround and training makes these ap- 
plicants stand out. FLEET OWNER 
checked with W. Van Ness 


director of the Automotive Training 


Pruyn. 


Center. There it was learned that a 


number of other fleets prefer Center 
graduates, and at present the demand 
is greater than the supply. 

To get any kind of a certificate 
from the Automotive Training Cen- 
ter. the student must attend at least 
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TRAINING COURSE is broken down into four hours of shop work for every 


two of lecture or theory. Here two students are tuning-up a practice engine. 


Today's Mechanic S 


one year. But a second year is desir- 
able and the men who are employed 
by Philadelphia Electric Co. did take 
the second-year course. The regular 
day course consists of six hours per 
day. five days a week—50 weeks per 
year. Classes run right through the 
summer in a four year term. There is 
a night course but it is a long slow 
pull to get anything like the equiva- 
lent of the day course. 


Entrance Requirements ¢« Jo en- 
roll in the Institute, an applicant 
must have a high school education or 
equivalent. The “equivalent” is de- 
termined by aptitude and intelligence 
tests which take about one half hour. 
All the Institute wants to make sure 
of is that the student can absorb the 
instruction as it is given. What with 
cooperating with guidance programs 
in high schools and those students 
who find their own way to the Insti- 
tute. the enrollment stays at about 
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120 day students and about 500 night 
students. These students come from 
all over the country and a few from 
outside the country. Most of them 
work part time to help pay the tui- 
tion which amounts to about $845 
per year. It takes 30 instructors, eight 
of whom are full time. to man the 


school. 


The Curriculum e During the first 
year. the student spends a term on 
the fundamentals of each of the fol- 
lowing subjects—chassis. electrical 
systems and engines. In a class which 
numbers between 18 and 24 students. 
he alternates between 2 hours of lec- 
ture and 4 hours of practical work 
on modern serviceable units. 

For the fourth term. the student 
can choose from such subjects as 
tune-up and diagnosis, carburetion, 
alignment and 
At this pe- 


riod. the size of the class drops below 


testing. front end 


heavy vehicle servicing. 





ADVANCED TRAINING consists of 


electives like body work and painting, 


allowing for even more specializing. 


ortage 


15 students. because the advanced 
work requires more individual atten- 
tion. If a student elects the heavy ve- 
hicle work, he is taught to drive a 
tractor-semitrailer combination in the 
yard because he must be able to han- 
dle any equipment he works on. 

The second year is more flexible. 
If he wants a rounded course, the 
student can elect to take metal work- 
ing and painting, precision recondi- 
tioning (machine shop), automatic 
transmissions, service and parts man- 
agement (catalog reading or flat rate 
reading), estimating and procure- 
ment. If the student elects to special- 
ize, he can double up on one of these 
subjects at the expense of missing one 
of the others. 


Facilities e One thing is certain 

a graduate of this course is intimately 

familiar with automotive maintenance 

equipment. The school has a com- 
Continued on page 183 





























GREATER CLEARANCE at sides and under the load, plus special air ducts, were 


added features of this trailer. It was 


used in a test which showed that... 


Refrigerated Cargoes 
Need Plenty of Air 


THE AMOUNT OF AIR SPACE around 
the load is the most important factor 
in effective truck or trailer refrigera- 
tion, according to a recent report of 
the U.S. Department of Agriculture. 
This conclusion is based on a test 
comparing three trailer loads of fruit 
concentrates shipped at the same 
time over identical routes from Ply- 
mouth, Fla.. to New York City. in 
July, 1952. 

All three units were 30-foot stain- 
less steel trailers. with 6-inch fiber- 
vlass insulation. The difference was 
that two of the trailers were mechan- 
ically refrigerated and the third used 
dry ice, And the difference between 
the first two trailers, with mechani- 
cal refrigeration, was that Trailer 
No. 2 provided for more ample cir- 
culation of air at the bottom and sides 
of the load. 

It was this trailer that maintained 
temperatures closest to the desired 
level and the most uniform through- 
out the load. 


The Procedure ¢ For the test, ten 
cartons for each trailer were selected 
while still in the cold 
storage room, and they were marked 
within the 


at random 


for certain positions 
trailer. One can of concentrate in 


each carton was punctured, and hand 
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thermometers were used to record the 
temperature of each. 

For recording temperatures during 
transit, electrical resistance thermom- 
eters were used. These were con- 
nected to a master cable which led 
out of the trailer through a door 
plate. and a plug at the end of the 
cable was inserted into a tempera- 
ture-indicating instrument. In_ this 
way readings could be obtained dur- 
ing transit without entering the 
trailer or disturbing the load. 

There were twelve of these electri- 
cal resistance thermometers for each 
trailer—two suspended from the top 
of the trailer for reading air temper- 
ature, and ten which had been in- 
serted in cans from the selected car- 
tons in the cold storage room. 

At destination, as a check, hand 
thermometers were again used for 
taking temperatures for each position 
in the load. 

Loading procedure was the same 
for all three trailers. 


The Equipment e The chief variables 
in the test lay in the design of the air 
circulation systems of the three trail- 
ers which were used to carry the 
frozen concentrates. 

For comparison, here are the di- 
mensions of the air channels in Trail- 


ers No. 1 and No. 3. which were of 
the conventional type. 
for Trailer No. ] 


deep by 14 in. 


Floor channels: 
these were % in. 
wide; for Trailer No. 3, they were 
slightly smaller—* in. by 1 in. 

Vertical channels: Trailer No. 1. 
these measured *4 in. by 6% in: for 
Trailer No. 3 they were again slightly 
smaller—'4 by 61% in. 

However for Trailer No. 2, the air 
circulation system was purposely 
modified in three ways. 


e For greater circulation under the 
load, floor channels were widened and 
deepened—measuring 3 by 14 in. 


e For greater circulation around the 
walls, the vertical channels were 
formed by crimping the metal walls. 
Peaks of these v-shaped channels were 
114 in. high and 6 in. apart. Base 
of the channels measured about 4 in. 


e Special air ducts were provided 
along the sides of the floor, and ex- 
tended up to enclose the intake of 
the mechanical unit. At the sides, 
these two air ducts measured 5 in. 
wide by 914 in. high. At the end they 
were built the full width of the trailer 
where they intake. 
These special ducts insured that the 


enveloped the 


mechanical unit would draw air only 
from the bottom of the load. 


The Results e« 
loaded. temperatures of all the se- 
lected samples were at or below zero. 


When cargo was 


In-transit readings of the electrical 
resistance thermometers showed that 
Trailer No. 2 had maintained an av- 
erage temperature of 1.9 deg for the 
top of the load, and 1.7 deg for the 
bottom, At destination, the tempera- 
ture ranges taken by hand thermome- 
ters were from 3 to 7 deg. 

Of the three units, it was Trailer 
No. 2—with the greater clearance bot- 
tom and sides, and special return air 
ducts—that maintained temperatures 
closest to the desired level and the 
most uniform throughout the load. 

Trailer No. 3, a conventional type 
trailer using dry ice as the refriger- 
ant, was rated third in the report, but 
it was thought that results might be 
better with provision for greater air 
clearance around the sides and under 
the load. END 
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LUBRICATION is done at regular intervals . . 


BRANDING TIRES has proved to be worthwhile for main- 


taining tire records even in a small shop. 


¢ 


wi S. eo « 
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ment... 





REMOVING DISK from speed-and-stop recording instru- 


a source of valuable maintenance information. 






. at which time the mechanic gives the vehicle a complete check. 


How PM Works in a Small Shop 


MAINTAINING A RIGID INSPECTION SYS- 

rEM in a small fleet has often proved 

a stumbling block. Not so in the case 

of the Potter Moving and Storage 

Co., Royal Oak, Mich. 

the problem by reducing the program 

to essentials and by the judicious use 
of outside specialists. 

In this shop one fulltime mechanic 

inspects and maintains 12 units, in- 


they’ve solved 
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cluding eight tractor semitrailer com- 
binations, with some help from Cur- 
tis Potter, the owner. 

The Problem e The work of the 
Potter trucks takes them over a wide 
area, and road failures a long way 
from home are very expensive. This. 
more than anything else. probably 
sold Curtis Potter on preventive main- 


sold on 
maintenance, the problem became one 
of how to do it. The fleet 
small for a big crew of specialists. 


tenance. Once preventive 


was too 


Investigation of work farmed out 
on a preventive basis disclosed that 
most outside mechanics were paid on 
a piece work or flat rate basis. Con- 
sequently, they were more interested 


Continued on page 208 
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SHOP KINKS 


THAT SAVE... . 










Hook soldered on 


— ore the hondiest ends 
cal 








Fitting soldered 


!" Coupling 
brazed on 
Hydraulic hose 


Filler hole topped to 4° 
pipe thread and suitable 
90° fitting for hose 


Multi-Purpose Jack 


By E. U. Hans * Sioux City. lowa 


WE'VE BEEN USING this device for over a vear now and 
it's certainly seen plenty of service. To make it we take 


Floor flonge and a built up yoke 





Any length of I" pipe 





























a regular hydraulic jack and tap the filler hole to 
accommodate a 14 in. 90 deg. pipe fitting. Then we 
braze a | in. coupling on top of the jack. Next, a 
length of 1 in. pipe is inserted in the coupling and the 
desired adapter placed on the end of it. Fit a gal. can 
with a pipe fitting as shown and connect can and hose 
by jack. If an I-beam frame is made the jack can be 
used inverted as a press provided the oil reservoir is 
kept above the jack. 





12nd Street. New York 36. N. Y. 





CASH IN NOW on YOUR Shop Kink ideas for simplifying or improv- 
ing maintenance work. Each acceptable “kink” is worth $10—*kink 
of the month” pays $25. Send in a brief description and rough sketch 


or photograph NOW to: Shop Kinks Editor, FLEET OWNER, 330 W. 
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Tire valve 
welded ° 
on cap 


55-gol drum - 







Drum Pump 


By Walter G. Ferland 
Falls Church. Va. 


Not ONLY is this a labor saver—it eliminates a mess. 
Take a 55 


in cap and weld a tire valve in it. Then take a length 


gal. drum and remove large cap. Bore a hole 


of 14 in. pipe and spigot and assemble by welding as 
shown. Remove small cap and replace with spigot as- 
sembly. Air pressure in drum will force liquid out. 





/ 
Weld square head bolt 
for countersunk plugs 





Combination Wrench 


By Gene Schramm 

Veenah, Wisconsin 

CHECKING the transmission and differential of different 
trucks is often annoying because some plugs have 
squared heads whereas others are countersunk. So, to 
eliminate wasting time by using more than one tool. 
we welded a square head bolt on our crescent wrench. 
It saves a lot of wasted motion. 





ta: $]Q asHorsKINK 
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Grease Packing Cart 


By Tony Moriz 

O. K. Trucking * Oakland, Calif. 

WHEN PACKING WHEEL BEARINGS in different parts of 
the shop, the mechanic has to carry a lot of equipment 
with him. To save time and effort we designed this hand 
truck which contains all the equipment. It is equipped 
with a grease drum, bearing packer, wash bucket, and 
bearing nut wrench sockets. The covers of the grease 
drum and the packer are chained to prevent losing. 
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ROLLWAY 


Manufacturers of Automotive Clutches and Machine Tools 


Syracuse 1, N.Y. 





. MN 
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..- USE GENUINE LIPE PARTS 
to Keep Downtime Down 


In addition to ruining your Lipe Clutch, in- 
ferior imitation parts can start a trail of un- 
necessary mechanical failures leading to costly 
road breakdowns and garage lay-ups. 


The use of original equipment parts, however, 
assures proper clutch operation—helps avoid the 
danger of stripped transmission gears, snapped 
axles, scored bearings and worn universal joints. 


ARE INFERIOR PARTS WORTH THE PRICE YOU PAY? 


Here are two reasons why the use of sub- 
standard clutch parts can be false economy. 

First, you run the risk of expensive driving 
mechanism failures—plus a laid-up truck that 
earns no income. 

Second, it takes just as much skill and time 


of GENUINE 








FREE — Wall Chort 
showing Lipe Type ML 
Clutch adjustment proce- 
dure—also Clutch Serv- 
ice Manuals on Type TC 
and Type ML Clutches. 
Write for copies. 
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-—— LOOK FOR THIS TRADEMARK 
.. IT’S YOUR GUARANTEE 


LIPE CLUTCH PARTS 


to install a doubtful part as it does a guaranteed 
one. In clutch work, a mechanic's labor usually 
costs more than the parts. Why waste the money 
you pay him on an unreliable part? 

Add it all up—you'll find you actually save by 
insisting on genuine Lipe Clutch parts. 










Authorized Lipe Service Sta- 
tions are located from coast 
to coast. For quick service 
on genuine Lipe parts, look 
for this ad in the classified 
section of telephone direc- 
tories in principal cities. 














New Copper- Steel Brake Drum 


NEW BRAKE DRUM is composed of an inner band of steel electrically welded 


to a band of copper which is finned for rapid heat dissipation. 





Cools Quicker—Lives Longer 


CROSS-SECTION of the drum shows how the surfaces of the metals are joined. 
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\ New Type of heavy duty brake 
drum is being manufactured by the 
Copperweld Steel Co.. Glassport, Pa. 
It is a composite drum with an inner 
layer or braking surface of steel molt- 
en-welded to an outer layer of cop- 
per. The copper band has fins on the 
outer surface to provide greater radi- 
ation, which together with the high 
thermal conductivity of the material 
gives rapid heat dissipation. 

The company for almost forty years 
has been in the business of molten- 
welding steel and copper for many 
industrial applications. It states that 
no weld failure has been encountered 
on the drums in either laboratory or 
field testing. 


Weight Reduction « \ steel ring is 
welded in place around the open end 
of the drum to prevent bell mouthing. 
At the other end a steel adapter ring 
provides a boss for mouthing bolts. 
The drums weigh about 10 per cent 
less than other drums of the same size. 


Faster Cooling e [1 testing against 
a conventonal brake drum on_ the 
same dynamometer. with identical 
brake lining and the same wheel. 
cooling time for the copper-steel 
drum was 5 minutes from 700 deg. 
to 200 deg. The conventional drum 
required 14 minutes for the same 
amount of heat reduction. This rapid 
rate of heat reduction prevents heat 
checks and reduces internal stresses 
which deform a brake drum from its 


true shape. 


Longer Life e A pair of test drums 
with a reported mileage of 400,000 
were worn just about halfway through 
the steel layer. They had not been 
turned or ground during their life. 
They showed no visible heat checks 
and wear was quite even with only a 
trace of scoring. The drums had been 


used In common Carrier service, 


No Fade e Because of the coefficent 
of friction of the steel. the copper- 
steel drum is used against a lining 
of low friction value. This is said to 
provide more uniform brake torque. 
No brake fade has been reported, and 
lining life as high as 161,000 miles 
has been achieved through the use 
of the cooler running drums. 

Field testing with over 100 drums 
shows an average life of over 300,000 
miles per drum. END 
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MR. TRUCKER: 









Kluleomods. TURNER TURNPIKE 
= [a ”™” OPEN FOR BUSINESS 


| —_—rzz7' | 
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RECT tCiwme BE 
ALIFORNIA AN 


TWEEN THE INDUSTRIAL EAST 
D THE GREAT SOUTHWEST 
A 


| 
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Designed to move all types 
of traffic rapidly and safely 


Longest Turnpike west of the Alleghenies (88 miles). Con- 
nects Oklahoma's two principal cities, Oklahoma City 
and Tulsa—saves 14 miles and cuts driving time in half. 
Two lanes and 12’ paved shoulder each way. A con- 
trolled access highway—only 4 interchange points. No 
sharp curves, winding roads or steep grades. Night re- 
flectors and guard rails. Four lane divided approaches 
by-pass congested traffic. Six modern filling stations and 
restaurants. Ride the Turner Turnpike and you will agree 
“IT'S THE WORLD'S FINEST HIGHWAY." 








Officially open to public at 
3 P. M. Saturday, May 16. 





Open 24 hours everyday 





Includes every known 
safety feature 


Saves time, money, 
equipment and accidents 





FOR INFORMATION 


@ RATES 
@ DISCOUNTS 
@ CREDIT ARRANGEMENTS 


ON = | 
| 
| 
| 

@ SERVICE FEATURES : 
| 


OKLAHOMA TURNPIKE AUTHORITY 
State Armory — 100 N. E. 23rd St. — Oklahoma City 5, Oklahoma 


Gentlemen: Please send me a copy of your book— 
“OKLAHOMA'S TURNER TURNPIKE” without obligation 





@ GENERAL INFORMATION 
Write for FREE BODKLET Fodag/ 
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LOADING FLOUR by gravity and un- 
loading by compressed air saves time, 


storage space and dock area. ——» 








PUMPING SUGAR into the customer's bins is more sani- 
tary and eliminates bag and barrel costs. 


Handling Costs Cut With. . 


Sell 
















ScNSON MILLI 
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BULI P hm ed bd 


Compressed Air Conveying Systems 


The Problem ... 


RISING LABOR COSTS are increas- 





ing the trend toward streamlined ma- 
terials handling methods. The latest 
to hop on the bandwagon are Tasco 
(The Amalgamated Sugar Co.), lo- 
cated in Portland, Oregon, and At- 
kinson Milling Co., a bulk-flour 


company in Minneapolis. 


Both were faced with the prob- 
lem of delivering large and small 
quantities of their product efficient- 
ly and economically. Standard dump 
trucks wouldn’t do the job—be- 
cause they discharge the contents 
of an entire bin through a spout in 
the rear. Food manufacturers and 
bakeries were demanding more flex- 
ibility because they frequently or- 


dered smaller amounts. 


So each company designed a 
trailer incorporating an air con- 
veyor system which moves any de- 
sired quantity of their product from 
the truck into the customer's bin. 


Here’s how each system operates: 
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1 * Tasco's Solution ...a pumping operation 





The. interior of the trailer is divided 
into three sections, the power plant, 
the operating controls and gages, and 
two 10.000 lb bins. 


Truck Loading e If the sugar were 
just chuted by gravity into the truck 
bins it would assume a convex shape, 
leaving a void around the upper pe- 
riphery of the bins. To eliminate this 
condition, a “sugar slinger” was de- 
vised. It’s a unit which rotates at the 
outlet of the loader, throwing sugar 
away from the center of the bins. This 
accessory is used only when filling 
the upper portion of the bins. When 
the “sugar slinger” is not in operation, 
sugar flows through and around it. 


Truck Unloading e To deliver sugar 
to the customer’s in-plant system, the 
trailer is backed into position and a 
flexible, 6 in. diameter stainless steel 
hose is connected to the discharge 


duct and to the customer's receiving 
pipe. All unloading operations are 
controlled by the truck driver at the 
control panels in the rear section of 
the truck. He first starts the motor, 
and while observing the tachometer. 
adjusts it to the desired rpm or un- 
loiding rate. 

Besides the flexibility in unloading, 
here are some additional advantages 
of this unit: 

1. It costs about half as much as 
delivering bagged sugar. 

2. It is far more sanitary than the 
previous method. 

3. It offers complete protection 
from contamination and moisture 
while in transit. 

4. This method of delivery does 
not tie up dock space. 

The main shortcoming of the sys- 
tem is that the customer must have 
a specially designed in-plant system to 
accommodate this method of delivery. 


2 « Atkinson's Solution ...a floating operation 





The Atkinson semitrailer is a tan- 
dem axle van with a 40,000 Ib 


capacity. 


Truck Loading e« It is loaded by an 
ordinary gravity feed system. A 6 in. 
Continued on page 208 
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TIRE LIFE 
INCREASED 12 TIMES 





Lee Know-How Did It 


Here’s the story of Tire Service Report #5138. It’s the kind 
of problem that Lee men are working to solve every day. 





PROBLEM 


RECOMMENDATIONS 


RESULTS 











Tires blown out within 30 days 


Operation— Hauling uranium 
ore in mountains of Colorado 


Equipment— Dump truck with 
tandem driving axles 

Axle Loads — 15-18 ton pay- 
load 

Speed—5 to 50 mph 


Roads— Road hewn out of side 
of mountain. Very rough sharp 
stone; bad holes hidden by 12- 
inch-thick layer of dust 


Tires Used—10.00-20 12 PR 
regular highway type tires 





Because of exceptionally bad 
road conditions, Lee recom- 
mended the same size tire, but 
an extra ply rating ...14 PR 
in this case. 

Because of sharp stones Lee 
recommended the Lee Cleated 
Tread Tire. This is specially 
compounded to resist chipping 
and tearing and the open tread 
design doesn’t allow rocks to 
lock in. 

Because this tire also has 
maximum traction, it reduces 
the spinning and slipping of 
wheels which tend to cut the 
tire. The Lee Cleated Tread 








Tire life increased 12 times 
After 12 months all Lee 
Cleated Treads were still in 
service. Previous tires had 
lasted less than 30 days. 


Time saved— Hauler has elim- 
inated excessive tire replace- 
ments and down time. 


Money saved—The adoption 
of Lee’s recommendation for 
the right kind of tire for this 
kind of job made the opera- 
tion of this fleet economically 
possible. 














Tire has a deeply grooved Z- : 
Average Mileage—All tires shaped tread with square-cut : ears Beton, Geena 
blew out or were cut and dis- shoulders to provide traction Please send me information about your 
2 . ‘ . . . ’ $ special engineering survey for truck fleets 
carded within 30 days either forward or in reverse. 4 
i Nome____ —— ai Pe 
i 
There is no one solution to all tire problems. Lee is § Compenyo 
working constantly with all kinds of fleets in all parts i aii 
ress. ™ nanneae 
of the country to give haulers more tire mileage per : 
dollar. Let Lee survey your fleet. Mail the coupon today. I ie 
3E 
tawweaeeanenveaaand 
H.D. 5-Rib 7-Rib Extra Tread— Logger— Cleat Cleated Cleated Tread 
Commercial Highway Highway Delivery Service Rural Service Rib Tread (Special) 








LEE RUBBER & TIRE CORPORATION 


CONSHOHOCKEN, PA. 
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CHANGING DUAL WHEELS is a snap with an impact wrench, taking only 20 
minutes for the complete job. With hand tools operation took 45 minutes. 


Impact Wrench Saves 


Fleet Money and Effort 


\ SAVING OF $1400 PER YEAR and a 
reduction of “down” time has been 
chalked up to the credit of an im- 
pact wrench by a midwestern fleet. 
In addition, the tool has at least par- 
tially solved a personnel problem and 
has reduced other maintenance costs. 

The fleet is the Economy Coal and 
Building Material Co., Waukegan, 
Ill.. where Arthur Wendt supervises 
the maintenance, The fleet consists of 
54 trucks, mostly heavy duty, and 
7 pieces of heavy off-the-road equip- 
ment used on rough terrain. 
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Spring Work e Crossing curbs and 
ditches as these trucks do resulted in 
an average of 30 sheared spring cen- 
ter bolts per year. To put these trucks 
back in service took an average of 
four hours per job when done with 
hand tools. With the impact wrench, 
which handles bolts and nuts up to 
114 in.. the job time was cut to two 
hours. At $2 per hour, a conservative 
figure. the saving is $120 per year. 


Less Failures e But this is not all. 
Making the replacement with the im- 


pact wrench instead of haad tools has 
virtually eliminated recurrence ol 
spring troubles. This amounts to 
another $120 per year. To this is add- 
ed about $75 worth of parts includ- 
ing 30 center bolts, six main leaves 
and 30 other spring leaves. The shop 
was simply unable to get the U-bolts 
tight and keep them tight with hand 


“ renches. 


Wheel Work e The other job that 
is repeated often enough to compute 
the savings is the changing of dual 
wheels of the larger sizes. 

Four dual wheels are changed a 
day on the average. which is not sur- 
prising for operations of this kind. 
With hand tools the job took 45 min- 
utes. With the impact wrench the 
time is 20 minutes. This amounts to 
608 hours saved per year or $1210. 
This added to the savings on spring 
work amounts to more than $1400. 


Less Downtime e¢ (Obviously. there 
is a reduction in the time the trucks 
are tied up in the shop for just these 
two jobs alone. There is a great deal 
of other shop time eliminated on oth- 
er types of maintenance jobs but they 
do not occur often enough to give a 
clear cut figure. Often they are tied in 
with other work so it is impossible to 
sort out what is power wrench saving 


and what is something else. 


Tight Spots ¢ [naccessible location 
of bolts and nuts that must be kept 
tight on track-laying vehicles and 
front end loaders provided a_ real 
problem. In heavy work looseness 
can cause equipment to shake itself 
to pieces. The impact wrench makes 
it possible to tighten adjustments in 
such locations and they stay tight 
longer. This has provided a real sav- 
ing but no one knows exactly how 
much. It is not only the cost of the 
work but the loss of working time 
that makes it add up. 


Effect on Mechanics e The help on 
the problem is easier to tie personnel 
down. Good mechanics are hard to 
get. They are also hard to hold when 
the equipment is large and heavy. 
Such jobs as removing and reinstall- 
ing springs are hard ugly work. When 
you can lighten the load by provid- 
ing tools that take the curse off the 
job, you are able to keep the good 
men and keep them happy. END 
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11 timely and informative items of .. . 


New Literature 


Specially selected and edited for quick reading 


| + “Priorities and the Develop- 
ment of Annual Highway Pro- 
grams,” is essentially a report on 
sufficiency ratings—what has _ been 
done to secure much needed high- 
way improvement programs. A sam- 
ple state highway 
and other charts and tables supple- 
ment the text. National Highway 
Users Conference, 952 National Press 


Building, Washington 4. D. C. 


program report 


2° “Deft Driving” was developed 
in the interest of greater safety and 
better driving. While it is intended 
for new and student drivers. it is of 
value to all who drive. Its made up 
mostly of driving rules, tests and 
pointers. Copies are available, free of 
charge. from the School and College 
Projects Dept.. Ford Motor Co., 3000 
Schaefer Road. Dearborn, Mich. 








3° “Carbon Monoxide, Your Car 
and You” 
cussion of the effects and hazards of 


is a comprehensive dis- 


carbon monoxide. 


Suggestions are 
offered to prevent or reduce these 


hazards by improvements in vehicle 
design, and by safeguards in the auto- 
motive shop or while driving. Gen- 
erously illustrated with photographs. 
drawings and charts. The Motor Ve- 
hicle Research, Inc.. 236 Huntington 
Ave., Boston 15. 
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4 * The Kem Tune-Up Digest, 
Volume 4, contains completely de- 
tailed and fully illustrated 
tions on correct fuel pump testing. 
The bulletin explains both vacuum 
and pressure testing. Kem Manufac- 
turing Co., Inc., Fair Lawn, N. J. 


instruc- 


5° “Truck and Car Fleet Mainte- 
nance and Repair Welding Man- 
ual” is concerned with new welding 
repair and salvage methods that can 
be used in large and small shops 
alike. Contents include repair of all 
stationary and operative parts and a 
reference index which pin-points re- 
pair of any required part. Eutectic 
Welding Alloys Corp., 40-40 172nd 
St.. Flushing. N.Y. 


6 * “Additives Used in Oils and 
Greases” the fundamentals 
and application of petroleum fuels 
and lubricants. The book offers as- 
sistance in the selection of the type 


covers 


and grade of fuel and lubricant best 
suited to meet normal and abnormal 
mechanical conditions. It’s written in 
non-technical language and is prin- 
cipally aimed at people engaged in 
servicing and marketing these prod- 
ucts. Petroleum Educational Institute, 


9020 Melrose Ave.. Los Angeles. 


A new truck parts cross- 
reference catalog, “Parts-Pal”, can 
be used in the service and repair of 
95 per cent of all trucks. It com- 
volumes: Eaton—Spiral 
Bevel 2-Speed Axles, Hypoid 2-Speed 
Axles, Tandem Axles; Clark Trans- 
missions; Spicer Transmissions; Ful- 
ler Transmissions; Warner Transmis- 
sions; Timken 2-Speed Axles. Price 
of each volume is $5. The Bares Com- 
pany, 7120 Carnegie Ave., Cleveland. 


rj . 


prises 8 





8 ° A new Brake Service Guide 
for Fleets features the fundamentals 
of brake 
blocks and roller cam followers, and 
brake equalization for truck 
trailer brakes. Also included are sec- 
tions on vacuum systems, compressed 


service. use of oversize 


and 


air systems, and air systems mainte- 
nance. Raybestos-Manhattan, Inc., 
Box 1021, Bridgeport, Conn. 


9 * The 1953 Directory of Occu- 
pational Safety Posters contains 
miniature illustrations of both 
serious and humorous safety posters. 
The directory also includes advice on 
the effective choice and use of posters, 
and a detailed index for the location 
of all posters on a particular subject. 
Vational Safety Council, 425 N. 
Michigan Ave., Chicago 11. 
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10 * The new Wagner Brake 
Maintenance Manual the 
maintenance and repair of all modern 
hydraulic brake 
types used as original equipment. 
The book is indexed in three ways— 
by subjects, by make and model, and 
by brake types. The Check Chart lists 
14 braking complaints with 62 causes 
and solutions. Wagner Electric Corp., 
6400 Plymouth Ave., St. 


covers 


and mechanical 


Louis. 


11 + The need for uniformity in 
our traffic laws is emphasized in 
“60 Million Drivers Want Uniform 
Traffic Laws.” The Uniform Vehicle 
Code and the Model Traffic Ordinance 
are given as standards and ways are 
suggested for the individual to speed 
up action in state or community. 
Vational Committee on Uniform T raf- 
fic Laws and Ordinances, General 
Services Building, 18th and F Streets, 
V. W., Washington 25, D. C. END 
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fUarantee 


Every LITE-D-TECTOR is 
guaranteed for 6 months and 
will be repaired within that 
period in case of faulty material 
or workmanship. Each unit 
furnished with Guarantee and 
Registration Card. 





SINGLE RED 
FLASH MEANS 
“PERFECT OPERATION” 


When marker lights are turned on, a 
single RED flash indicates perfect cir- 
cuit and lamp condition. 





do), (nr _> : 
Watch L/0g of the Koad 


Unique signalling instrument instantly detects minor or 

major shorts or lamp failure in marker light circuit. If two or 
more marker lights fail, or serious short occurs, unit automatically 
turns on powerful 7-inch red emergency floodlight mounted 

at rear of truck or tractor. Equipped with Westinghouse 
1000-hour bulbs for many years of trouble-free service. 


ENTHUSIASTICALLY ENDORSED BY FLEET OWNERS, STATE AGENCIES, 


STEADY AMBER 
LIGHT SIGNALS 
“TWO OR MORE 
LIGHTS OUT” 


If two or more marker lights fail, a 
steady AMBER signal appears, and 
red floodlight under vehicle is auto- 
matically turned on for emergency 
protection. 


AND INSURANCE COMPANIES 


STEADY RED LIGHT 
INDICATES 
“MINOR SHORT CIRCUIT” 


A 6-amp. minor short, such as caused 
by a bare wire rubbing against frame 
or body of vehicle, will produce a 
steady or intermittent RED light. 





















| trucks, 






t circuits on al 
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trailers, 


IMPLE! POSITIVE! GUARANTEED! 


The LITE-D-TECTOR is adjustable to take care of 
from 10 to 24 marker lights. A simple turn of the 
Lite-D-Tector knob permanently adjusts the unit to the 
power load of the vehicle. After adjustment, four separate 
and distinct signals give the driver instant knowledge 

of the condition of his lights and electrical system. 


the ea, E. EDELMANN & CO. 


or write 


ALTERNATING RED 
AND AMBER LIGHTS 7” RED 


WARN OF “MAJOR SHORT” FLOODLIGHT SERVES DUAL PURPOSE 





A serious (30-amp.) short produces Operates automatically when light 
an alternating RED and AMBER sig- circuits fail. Also can be turned on 
nal on the instrument. When this manually in fog or other emergency 
occurs, the red floodlight automat- condition to provide a continuous red 
ically flashes ON and OFF. warning glare under vehicle. 


© INDICATES 
CONDITION of low amper- 


age lighting circuit at all times 


® HELPS PREVENT 
FIRES caused by short circuits 






© ELIMINATES FUSES 


in marker light circuit 


° CUTS MAINTENANCE 


COSTS by detecting minor shorts 
and loose wires 


® SAVES TIME LOST by driver 
in constant marker light check-ups 


© FINGER-TIP Push Button Switch 


for road courtesy 


® QUICKLY AND 
EASILY INSTALLED 


push-button control. 











PUSH-BUTTON 
“ROAD COURTESY” SIGNAL 


Enables driver to signal “OK to pass” 
to vehicle following with finger-tip 





NEW PRODUCTS 


FOR TRUCK AND SHOP 





Glass Vans 
























= 


Vilwaukee 2, Wis. 


Tubeless Tire 

Here is a new truck tire which is tubeless and mounted 
on a one-piece, drop-center rim. The tire is supported 
on the rim by a tapered fit so that the customary high 





flanges are no longer necessary. Combination of lowered 
flange plus forced-taper fit reduces the forces on the 
rim, making a lighter rim possible. While a 9.00-20 
tire and rim assembly weighs 170 Ib. the tubeless tire 
on a drop-center rim weighs approximately 134 Ib, an 
assembly weight saving of 36 lb per wheel. Firestone 
Tire & Rubber Co., 1200 Firestone Pkwy., Akron. 
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A new truck body for delivering plate glass has hi-tensile tube “A” con- 
struction to insure true carrying surfaces and provide space for ladders. 
scaffolds, and mouldings. Crossbracing is not necessary in the design. Glass 
is held in place by vertical oak stakes to which adjustable Barkleats are 
bolted with wing nuts. The Barkleat is a glass holder of molded hard rubber 
with soft rubber edges to minimize road shock. The van is produced in two, 
three, and four-rack types in 8, 9, 12, and 14 ft standard sizes. It can be 
mounted on any make of truck. H. Barkow Co., 153-165 N. 




















; 
... A preview of new parts, 
: 
f 
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This new electronic wheel balanc- 
er corrects both kinetic and dynamic 
unbalance without removing the tire 
from the vehicle. The balancer fea- 
tures a dual range meter and is con- 
trolled by a selector switch which 
permits choice of normal or super 
Vilwaukee St., sensitivity. Stewart-Warner Corp., 
1826 Diversey Pkwy., Chicago. 
Deke mee wut Pion Ratt g 
« ay % Lae J ee rn 2 OG. 
e - 
Magnetic Road Sweeper 
Super-Sweeper can be pulled, pushed or suspended, - 
and is made in three strengths and four widths: 24, 36, 
18 and 60 in. sizes. The sweeper’s magnetic element 
will pick up and hold tramp iron in its path. The steel 
tube handles with looped ends are removable and hitch ! 
tu almost all vehicles. The sweeper may be cleaned by 
turning the magnetic face up with the handle and strip- 
ping metal accumulation from the canvas cover. Heavy- \ 
duty models operate at speeds up to 10 mph. Eriez 
Vanufacturing Co., Commerce Building, Erie 6, Pa. ] 
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tools and equipment that will help you on the job. Selected by the editors 
from the many releases received monthly by Fleet Owner, these items are 
briefed for your easy reading. 
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Air Compressor Assembly 


A new truck-mounted air compressor assembly. 
known as the Air Van, is designed around the Fageol 
Van truck. The compressor occupies only about one 
quarter of the truck body space, leaving the remainder 
available for the transportation of men. tools and ma- 
terials. Air Vans are offered with a choice of either 
105 cfm or 160 cfm standard Davey Auto-Air com- 
pressors, which are driven directly from the truck 
engine. Davey Compressor Co., Maple St., Kent, Ohio. 





Coded Ignition Alarm 


Start-O-Code is a device which automatically signals 


any unauthorized attempts to start a vehicle. Mounted 
on the dashboard. it consists of a sealed metal con- 
tainer. faced on one end with a panel holding eight 
numbered push buttons. The vehicle is started by de- 
pressing the proper numbered button of a four digit 
code, which completes the ignition circuit. Tampering 
with the unit will immediately disconnect the ignition 
circuit and sound a continuous alarm. Victor Devices, 
Inc.. 836-40 Van Houten Ave.. Clifton, N. J. 


May, 1953 





Rotary Shelving 


All stock is visible. none above the eye level. in Rota- 
bin rotary shelving. Space in the removable bin fronts 
and drawers may be adjusted by insertion of dividers 
or compartments. Permanent dividers are welded to the 
bottom and center. Sections rotate independently in 
either direction even when fully or unevenly loaded. 
The heavy metal base supports tubular uprights and 
no bolting or bracing is required. The Frick-Gallagher 
Vanufacturing Co.. Wellston, Ohio. 
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Carbon Removing Tools 


\ new carbon removing method employs three sep- 
arate pieces Roto-Chipper. Roto-Scraper and Roto- 
Pick—each specially constructed to remove carbon from 
different type surfaces. The chipper is used in removing 
caked-on carbon from standard engine blocks and heads 
and other hard metal surfaces. The scraper has lighter 
action and is used on aluminum heads and other soft 
metals. The pick removes carbon from recessed and 
hard-to-reach places. Thorsen Tool Co.. 5321 Horton 
St... Oakland. Cali}. 


Continued on next page 
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Heavy Duty Mufflers 


Here’s a cutaway of a new heavy-duty muffler with 
resonating chambers designed to dissipate objection- 
able noises without increasing back pressure. Inner tubes 
of the new line have non-clogging extruded hoses. The 
mufflers feature all-welded construction with precision 
fitting nipples, 16-gage steel in outer shell and inner 


Hot Spray Paint Heater 

The Circa-Flo Pressurematic line of hot spray heaters 
combines the Pressurematic Heater with a gearless 
pump designed to handle even the most abrasive paints 
or other liquids. The pump moves the hot material in 
continuous circulation from heater to spray to provide 
a constant hot spray temperature at the gun. The units 
reach full heat in five to ten minutes. Spee-Flo Com- 





tubes, and 12-gage out heads. AP Parts Corp., 1801 


Spielbusch {ve., Toledo l, Ohio. 





Portable Winch 


Stampco Gypsiwinch is a portable 
electric or gasoline powered winch 
with a capstan-type drum. The cap- 
stan permits acourate spotting of 
load, allowing the operator to skid 
the line by slacking off pressure while 
the capstan is rotating. Thus a heavy 
load may be taken up and stopped 
very slowly, with no stress on rig- 
ging or equipment. Stampco Prod- 
ucts, 2424 F. Franklin Ave., Minne- 


apolis 6, Minn. 
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pany, 720 Polk Avenue, Houston, Texas. 





Auto Lift 


The Miller Auto Lift Model A-3 
incorporates “fingers” at the end of 
the lifting arms which reach under 
the gas tanks and other obstruc- 
tions, then pivot upward to the point 
of engagement. With arms and fin- 
gers “full up” the lift reaches a 
height of 62 inches. It has a me- 
chanical safety lock that can be en- 
gaged in any of 14 working posi- 
tions. Miller Manufacturing Co., Inc.., 
8404 S. Broadway, Los Angeles 3. 





e 


Wheel Dollies 


Two new one-man wheel dollies 


permit pulling two wheels at once. 
The dollies, which are used with hy- 
draulic jacks and stands, are said to 
require no maintenance or adjust- 
ments. One model is for use at the 
roadside or in shops with uneven 
floors, while the other contains swiv- 
el castors, and is for use on hard 
surfaces. Alexander-Tagg Industries, 
Hatboro, Pa. 


Continued on page 142 
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OPERATION "YC" 


(MOST SEVERE) 


The American Petroleum Institute classifies 
everyday start-stop, low-speed traffic idling driv- 
ing as Service MS, the most severe of all operating 
conditions. This is the driving pattern of the great 
majority of fleet engines. 

“Operation MS,” 
warms up— maximum combustion blow-by 


Under the engine seldom 
really 
creates soots, carbon, lead compounds and the 
most objectionable of all contaminants, water in 
the oil. 

Water in the oil is the chief cause of sludge, 
most important source of engine operating dif- 
ficulties. Water in the oil is the source of corrosive 
crankcase acids, a major cause of engine wear. 

Walker Oil Filters are recommended for ‘‘Oper- 


ation MS” (Most Severe) because they remove 





solid contaminants from the oil . . . and water, too. 
Walker patented Laminar construction takes out 
dust, dirt and abrasives through famous 3-way 
filtration. 


material selectively removes water from the oil 


And the exclusive Laminar filtering 


. keeps the moisture content below the critical 
“sludge danger zone”’ . Minimizes acid wear 
by absorbing the acids contained in the water 
removed from the oil. 

Walker Oil Filters are designed to protect oil 
and engine under the most severe of all operating 
conditions. 

No other oil filter more completely meets the 
extra requirements of “Operation MS.”’ No other 
oil filter more completely meets the needs of your 
fleet operations. 


wane 


most severe! 


OIL FILTERS 


(> 
WITH PATENTED Sakunar CONSTRUCTION 
\—4 
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Materials Handling » « « specially edited news about 





Self Propelled Tilting Truck 


> The Xpediter combines the convenience of the hand truck with the utility 
of power and speed. It handles materials up to 800 lb. Small turning radius 
and front wheel steering enable the Xpediter to move through narrow aisles 
and crowded or cluttered areas. The driver rides on the pedal platform. For- 
ward, reverse and speed are controlled by pressure on a single foot pedal. 
The engine is 7.5 hp with a maximum speed of 9 mph forward, 7 mph 
reverse. The six standard models are available with hydraulic or manual 
lifts. Accessories include a trailer hitch with which the Xpediter can tow a 


train at the same time it carries a load. 


MANUFACTURER: Kalamazoo Manufacturing Co. 





Pre-Sorting and Pre-Loading Unit 


> Adjustable in width, the Trailer-Liner can be arranged to fit practically 
any type of road equipment. Mounted on casters, the entire unit, even with 
capacity load of 10,000 lb, can be manually maneuvered, Side and end sections 
adjust to the base platform and are detachable or collapsible when not in use. 
Weighing less than 500 lb. empty, the Trailer-Liner is said to act as a trailer 
itself for pre-sorting and pre-loading, or for handling drop loads. The base 
platform stands 61% in. off the floor and is 71% ft. long. Built of extruded 
aluminum alloy and sheets, the Trailer-Liner achieves unusual rigidity with- 
out weight. 

MANUFACTURER: Trailer-Liners, Inc. 
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Two Hand Trucks for... 


> The open front on this new pack- 
age truck facilitates loading, and the 
removable wood floor slopes toward 
the back to eliminate spillage. Stand- 
ard models have swivel casters at 
each end and two rigid casters at 


center, Inside dimensions range from 


27x53 in. to 36x60 in. All models 
available with intermediate — shelf. 
MANUFACTURER: Leebaw Mfg. 





Load Protector 


>» Two metal pieces hinge-lock to- 
gether to form this “Hinge-Guard” 
which is used to protect crating and 
other cargoes such as steel coils, lum- 
ber and machinery. It also permits 
increased chain tension, making loads 
less likely to shift. The two pieces 
angle from 90 to 180 deg, and ac- 
commodate cable up to 1% in. 


MANUFACTURER: Canton Mfg. Co. 
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new equipment and latest developments 





... Special Handling Jobs 


>» Here’s a new type combination hand _ truck-trailer 
with 4000 lb capacity designed to handle palletized 
loads. Self couplers at each end of the unit equip it for 
trailer duty in trackless-train operations. Flush deck con- 
struction makes it especially suitable for hauling pallet 
loads of materials. Caster steering and a simple brake 
mechanism, of the external contracting type, permit 
easy manual control on grades. The standard model is 
36 by 62 inches and deck is raised 13 inches. 


MANUFACTURER: Mercury Manufacturing Co. 





Fork Lift Used for Towing 


> A new towing attachment promotes a new job for this 
6000 lb capacity fork lift when it’s not in use for regu- 
lar materials handling. As a yard spotter, the fork lift 
ean save costly delays when tractors are not immedi- 
ately available. The attachment slips over the forks of 
the truck where it is securely fastened by a chain. The 
engaging plate consists of a cross member with a 3-inch 
hole in the center. As the fork lifts, the plate engages the 
pin and lifts the trailer. 


MANUFACTURER: Clark Equipment Co. 
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to help you do a better handling job 


Safety Posters 


> “Know Your Clearances!” . . . “Watch Load Limits!” 
“Always Brake Carefully!” These are typical 
slogans treated in cartoon style in a series of 8 safety 
posters designed to remind industrial truck operators of 
the rules for safe operation. Produced by the Baker- 
Raulang Co., they are printed in color on 14x 22 in. 
sheets. Easy to read at a distance and while moving. 


Detroit Industry Group Backs 
College on Handling Courses 


>» The support of local industry in Detroit is helping to 
develop a more comprehensive program of courses on 
materials handling at Wayne University. The present 
program is said to be one of the most complete of any 
offered by a growing list of colleges and universities 

a list that now numbers over sixty throughout the 
country. 

Industry leaders have agreed to provide $375,000 
over a 5-year period to aid in establishment of the Ma- 
terials Management Center at Wayne. They are also 
giving generously of their time and facilities. 

Spring courses this year registered 350, and 50 were 
turned down for lack of facilities. This is an increase 
of 100 over fall registrations. About half of the students 
are in executive or supervisory positions. Over five 
major trucking companies are represented among the 
enrollees. 

Completion of a group of approved courses entitles 
the student to a certificate of attainment. At present these 
courses cover four areas of study: materials handling 
supervision; warehouse operation; package develop- 
ment; and industrial traffic. Within the next few years 
Wayne plans to offer a four-year program leading to a 
bachelor’s degree. 


Materials Handling Show Will 
Offer Workshop Seminars 


» The big national Materials Handling Exposition to be 
held in Philadelphia, May 18-22, will offer workshop 
seminars headed by a group of 42 speakers representing 
outstanding industries all over the country. 

The seminars will be held in the mornings and cover 
five basic aspects of materials handling: handling in 
process; warehousing and shipping; packaging for im- 
proved handling; bulk handling; requirements for or- 
ganization, study and analysis. 

Information about registration and hotel reservations 
may be obtained from Clapp & Poliak, Inc., 341 Madi- 
son Ave., New York 17, N. Y. 


See next page for 32 safety rules for operating a fork 
truck. It’s a guide that can be used in training new 
drivers, or for “refreshing’’ your experienced men. 
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4 1. Try to avoid sudden stops and starts when carrying in normal speed, lack of power, worn or damaged tires, poor - 
liquids. brakes, worn wires or short-circuit flashes in controller, and ie 
| missing guards, covers, and fire extinguishers. 3 
2. Do not drive in dark. Report all poorly lighted aisles or 2 
passageways. 17. Observe traffic regulations. Travel through middle of % 


3. Dress safely; wear safety shoes 


4. Watch low-clearance signs and signals. Know the over-all 
height of your truck and load before entering restricted-over- 
head areas. 


5. Do not drive with wet or greasy hands; your hands may 
slip from controls, cause serious injury. 


doorways. 
18. Shut off power and set brakes on elevator. 


19. Start gasoline trucks up inclines by applying power 
when releasing brakes. 


20. Block wheels, set brakes, and inspect floors of motor- 
truck trailers and box cars before entering with fork truck. 








6. Keep load as low as possible. This lessens danger of tip- 21. Travel at least 15 feet behind truck ahead of you. Do 
ping, lets you see over load when moving. not travel two abreast. s 
* 
7. Report all rubbish, grease, oil, and water on travel routes 22. Don't park in aisles and doorways or on ramps and load- 
to foreman. When possible, don't run over such wastes ing platforms. Park with forks down. 
8. Pick up every load squarely, This !essens load’s chance 23. Before -tarting truck, look to front and rear, making 
of slipping while traveling. Spread forks according to width of sure there's no one in your path. Always look behind you a 
load. before backing out from under load. ae 
9. Keep truck clean — especially control levers, foot pedals, 24. Before you pick up load, inspect it. Refuse to haul . 
forks, and platforms — to prevent slipping, which could make loads not safely piled. Report all loads exceeding your truck’s 
you lose control of truck or load. rated capacity. Remember, you're responsible for a load once 
; ' it’s on your truck. 
10. Don’t carry riders. You're responsible for anyone injured 
while riding your truck. 25. Sound horn in short blasts when approaching intersec- 
tions, blind corners, doors, pedestrians. Short blasts attract 
11. Move control levers firmly from one speed to another. attention better than a single long one 
This prevents arcing, which pits contact surfaces of switches. ; 
Pitted switches may fail to give expected contro! in an 26. Report details of all collisions and damage to truck to 
emergency. foreman or supervisor. This helps prevent recurrences of such 
. ; accidents. 
12. Do not stop suddenly except in absolute emergencies. 
Momentum of load may tip over truck, especially when load 27. Don't drive through crowded areas during lunch hour 
is elevated or shift changing. 3 
13. Use tilting control when carrying loads. This brings bal- 28. Report anyone fooling around or damaging your truck. a 
ance of load directly over drive wheel, prevents spilling load og 
when rounding corners. 29. If you raise or lower forks while traveling, do so cau- Bes 
tiously. A 
14. Make full stop 6 feet in front of elevator gates. Slow re 
down for bridges, inclines, tunnels, and tracks. Cross tracks 30. Always lift with two forks. Lifting with one fork over- bed 
diagonally, not at right angle. balances truck, may damage truck and injure you. ee) 


15, When reversing direction, stop electric truck completely 
with brakes before you throw reversing switch 


16. Report controls and units not working properly. This 
can greatly reduce over-all truck maintenance costs. It results 
in minor repairs before strains are put on other parts, causing 
whole assemblies to fail. Report such conditions as: decrease 


31. Never handle inflammable liquids or acids except in 
approved containers. 


32. Before loading or unloading box car, be sure bridge 
plates are properly secured or pinned. Do not exceed rated 
capacity marked on bridge plates. Total weight of truck and 
load should be less than bridge plate capacity. 


A IPED ii sh 











This list was compiled by the editors of Factory Management and Maintenance, a McGraw-Hill publication, and is printed here with their permission. 
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Men who depend 
on power...know 


they can depend 
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7 cooling * 
Here’s a specially edited 
| section of industry news 
from FLEET OWNER’s 
nationwide staff of corre- 
spondents. Look for: 


MAIL . .... > 





“Semaphore” —or, ‘‘sTop-and-Go”’ cooling is found lrucks are getting more and 
in tous setrignestion omy wis eng KING more of the mail hauling 
units. en your cargo needs cooling, the engine a ed 
starts. When desired temperature i acted the business. This re port on Con 
engine stops. Only THERMO KING refrigeration solidated Freightways . . . 
units can give you this money-saving advantage gives the story behind the 
because only THERMO KING has a patented starter- = ; 

generator and the special electrical circuit that story. 


makes “sTtop-and-Go”’ cooling possible. 

Without this unique feature in a truck refriger- 

ation unit, it is necessary to run the engine all the 

Gime... slowing it to idling speed when cooling 

is not called for. 

THERMO KING’s “stop-and-Go”’ operation cuts DETROIT REPORT P. 107 
these unnecessary fuel costs . . . reduces engine 

maintenance. Saves you money! Ford is using radioactivity 


to check for engine wear... 
“semaphore” cooling is exclusive with Trico has a new rotary vacu- 


THE - P ‘ ‘ f , um pump... GMC starts a 


service training school. 
TRANSPORT REFRIGERATION UNITS 





ROADS ... . P.109 


| Both the old and the new 
commissioners of the Bureau 
of Public Roads have tossed 

@ One piece package—easy to install. out their ideas on the road 

@ Fully automatic hot-gas defrost. problem. 

@ Combination starter-generator. | 

@ Original Counterflow cooling coil. 

@ Nation-wide, Factory Trained Service 


SXCLUSIVES!! 














a 


A big opportunity for truck- 
ers in the fish business? 
That’s the opinion of a Dept. 
of Agriculture official. 





U. S. THERMO CONTROL CO. 







‘eh a we 











—- G U. S. Thermo Control Co. . 
— SY 5 B 44 South 12th St., Minneapolis 3, Minn, 
World’s Largest Builder of Gasoline information regarding Thermo King mechanical 


Refrigeration for trucks and trailers. - , 
ne. ; % Want to attend a short train- 


ing course .. . or send some 
of your men? Here’s a list of 
training courses available to 
fleet owners. 





‘Engine Powered rctbeabi Units. 
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ELECTRIC CONVEYOR helps lift mail pouches from A SAVING of more than $226,294 to the U. S. has been 


carts on street level to trailer bed, made by Consolidated Freightways. 


F 
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TRUCK-TO-TRAIN handling is speeded up by this specially designed portable WALL BRACKETS separate sacks by 


wooden loading platform. cities. Officials like service. 


Trucks Save Post Office Dept. Money by 


Hauling Mail Faster and Cheaper 


. . . e Trucks are getting more and 

Trucks are getting more and more mail hauling nies aa dr aa eae eee 
business. A look at how Consolidated Freight- because of three simple reasons: 
‘ ; ‘ it’s cheaper, faster and more flex- 

ways does the job tells the story behind this ible. This statement is proved by 
ts > Consolidated Freightways which 

new trucking service. handles a long run between Port- 
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land. Ore. and Seattle, Washing- 
ton 

At the end of theu 
the mail business, C-F has saved 
postal officials than the 
trucking company’s bid of $226,- 
294. Postmasters all along the 192 


mile route have praised the speedy 


first year in 


more 


handling and quick delivery. And 
post office officials were amazed 
when the company was able to 


handle as much as 750,000 lbs of 
mail in 24 hours. 

C-F’s contract calls for 12 runs 
between the two west coast cities, 
plus a twice-a-day “shuttle” be- 
tween Seattle and Tacoma serving 
five cities in the Puyallup Valley 
of Washington. Twelve cities are 
served along U.S. Route 99. 

Schedules are operated on a 
“turn around” drivers. 
Instead of driving terminus to ter- 
minus, the drivers switch at Cen- 
tralia, Wash., mid-way point, and 
return. Half live in Portland; the 
others in Seattle. For the mail 
carrying job, the company assigned 
11 diesel tractors and an equal 
number of trailers 


basis for 


Equipment problems. Equipment 
problems arose even before the 
company put their trucks on the 
road. Contract specifications called 
for use of 40-ft trailers. But it be- 
came apparent at once that these 
couldn’t be maneuvered in twist- 
ing approaches, through close- 
curbed drives and below the can- 
opies of some post offices that were 
built years ago, some for a horse- 
and-buggy era. Ray Smart, man- 
ager of the company’s warehouse 
and moving department, suggested 
that since lettersacks are more 
bulky than heavy, low bed mov- 
ing van equipment might be 
adapted. They could and were. 
Single-axle semis of 35-ft length 
have 2200 cu ft of cargo area be- 
cause of their lower floor, the space 
originally specified in the contract. 
These went on the daily runs. 


Handling Problems. To facilitate 
the truck-to-train and reverse 
handling, a portable wooden load- 
ing platform was designed. The 
platform is 10 ft sq, mounted on 
wheels and protected by a canvas 
canopy. It can be rolled to the 
door of a freight car and, when 
required, permits two trucks to be 
worked from opposite ends 

To solve the need for communi- 
cation, an additional leased-wire 
was put in service on a 24 hour 
basis to connect Seattle and Port- 
land mail dispatchers through 
Consolidated’s already-established 
teletype system. 
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INTERVIEWS Walter Mulady of ATA for truck radio show 


PHOENIX DISC JOCKEY gets data from driver and. . . 





Drivers Get Jokes, Jazz, 
Tips from Radio Shows 


e Truck drivers in the far west and 
in the Iowa area now tune in radio 
programs slanted for their amuse- 
ment. information and safety. 
Out in Phoenix it is Bob Capps’ 
midnight-to-6 a.m. radio program 
over KOY which can be picked up 


in nearly every western state. In 
lowa, it is station WMT in Cedar 
Rapids which is on the air from 
midnight to 5 a.m 


How they started e KOY’s pro- 
gram, originally known as the 


FLEET OWNER 








“Gear Jammers Jamboree,” was 
started in cooperation with the 
Arizona Motor Transport Associa- 
tion, with nightly assists from the 
Arizona Highway Department and 
the U.S. Weather Bureau. Its pur- 
pose is to provide useful informa- 
tion and entertainment for all- 
night truck drivers and other mo- 


torists driving over the western 
highways. 
The Iowa program has the co- 


operation of Iowa highway officials, 
the Iowa Conference of Teamsters 
and the Iowa Motor Truck Associ- 
ation. It gives truckers weather and 
road reports, news of accidents and 
detours, etc. A lot of this informa- 
tion is left at truck stops by truck- 
ers and then phoned into the radio 
station. Both programs are of the 
“disc jockey” variety, interspersing 
music with news, jokes and horse- 
play. 


KOY Stresses Safety e Instead of 
reading little safety reminders, 
Capps at station KOY will break 
into the middle of a recorded dance 
tune and shout, “Hey, you, dim 
your lights! You want to kill some- 
body?” These not-so-gentle safety 
reminders, plus the music and the 
running patter are credited with 
having prevented accidents by 
keeping the drivers more alert. 
Capps is continually receiving 


requests from truck drivers for 
information on the legal weight 
and length limits of trucks and 


trailers in various areas. The Ari- 
zona Motor Transport Associa- 
tion gives him the answers. The 
Arizona Highway Department 
sends him a map of all state high- 
ways, indicating road conditions 
and construction in progress and 
the U.S. Weather Bureau gives him 
hourly weather reports on the 
western area. 


Gives Emergency Messages e Both 
stations have done a terrific job 
in handling emergency messages. 
For example, if there is serious ill- 
ness or a death in a driver’s family 
and the driver must be located, 
the two stations will continue to 
broadcast for the driver until he is 
located. 

A number of times station KOY 
has helped locate drivers that were 
wanted immediately back at their 
home base because of deaths in 
their families. Sometimes, mes- 
sages are broadcast over KOY to 
inform drivers of an expected 
change in the weather. If a bad 
storm is coming the drivers may be 
told to get off the road. 
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Detroit Report... 


More Tubeless Tires May Be 
on the Way e There was some 
speculation last year that man- 
ufacturers would adopt tube- 
less tires on their new models 
this year (FO, April °53, pp 58- 
59). This speculation did not 
develop because of production 
problems at the rubber com- 
panies. Now Firestone has an- 
nounced development of its 
new tubeless truck tire and the 
other companies can be ex- 
pected to follow suit shortly. 
At first the new tires will not 
be readily available, but will 
be tested in trial fleets. They 
require a different rim and 
wheel assembly, each of which 
is 36 lbs lighter than conven- 
tional tire, tube and wheel as- 
sembly. This lighter weight will 
be reflected in cost when 
mass production is achieved. 
The new tires also run cooler 
and have a self-sealing effect 
on small nail punctures, as long 
as the nail is not pulled. When 
the nail is pulled, repair can be 
made using a squirt-type gun 
similar to that used on high- 
pressure bike tires. The tube- 
less tires will be furnished in 
all present sizes but will be 
marked differently for identi- 
fication. 


less 


Ford Uses Radioactivity To 
Determine Engine Wear e 
Using auto parts made radio- 
active in government atomic 
plants, the Ford Motor Co. has 
developed a new method to de- 
termine engine wear without 
the necessity of dismantling 
the engine. 

In a typical wear test, a pis- 
ton ring is activated at Oak 
Ridge, Tenn., and shipped to 
Ford in a 100 lb lead container 
The ring is installed in an en- 


gine with the use of rubber 
gloves, three-foot tongs, and 
lead brick shields. Then the 


engine is given a short run and 
the motor oil is drained and 
placed near a Geiger counter. 
The reading on the meter 
shows the amount of wear that 
has occurred. Using this meth- 
od, a great deal of time is 
saved since dismantling of the 


engine and subsequent weigh- 
ing of parts for wear have been 
eliminated. 


Trico Has New Rotary Vacu- 
um Pump e A new rotary vac- 
uum pump which gives twice 
as much torque as present vac- 
uum booster pumps is being 
tested by Trico Products. The 
new pump which is engine- 
driven off the rear of the gen- 
erator or off the oil pump is a 
vane type and gives the added 
benefit of positive crankcase 
ventilation under all condi- 
tions. 

The pump has an inlet by- 


pass which is normally open 
and filtered air is pumped 
through it to the crankcase 


When vacuum accessories are 
in operation the by-pass is 
closed, which makes available 
a pump vacuum 50 per cent 
higher than that normally pro- 
vided by the manifold. The 
pump was originally developed 
for use with such 
as vacuum power 
seats, tops, etc. 


accessories 
windows, 


GMC Plans 35 Training Serv- 
ice Schools e In recognition of 
the serious mechanic shortage 
in Michigan and other areas of 
the country, General Motors 
has announced they will estab- 
lish 35 service training centers 
throughout the United States. 
The schools are to provide fa- 
cilities for training dealer me- 
chanics and other dealer per- 
sonnel. Each classroom is de- 
signed so that vehicles may be 
brought in for on-the-job dem- 
onstrations of maintenance, re- 
pair, and overhaul operations 
There will be separate shop 
classrooms for Chevrolet, Pon- 
tiac, Oldsmobile, Buick, Cadil- 
lac, GMC Truck & Coach, Fish- 
er Body and United Motors 
Service 

Each division will provide a 
resident instructor for each 
center. Total staff will be some 
350 persons artal the first center 
will be opened in Detroit about 
September 1 this year. The 
others will be built in cities to 
be announced later. 
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genuine Chrysler Corporation Farts and Accessories 





Engineered specially for these cars or trucks 
by the people who built them. 


/_ Whatever you may need, there is a genuine 
“3! MoPar part for you. 


CHRYSLER CORPORATION °* PARTS DIVISION + DETROIT, MICHIGAN 
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TRADE MARK 


») Made to the same high standards as original *) Designed to maintain top performance. 







je ~Oquipment . . . to fit right. . . work right. ©} Always specify genuine MoPar parts. 


Look for the 
MoP A R sign X 


You can get MoPar 
parts and accessories 
from the thousands 
of Plymouth, Dodge, 
De Soto and Chrysler 
dealers, also from 
many general service 
and repair shops. 
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Upon retiring, MacDonald said... 
“Seventy-six per cent of the roads in 
{merica need improvement ... 16 per cent 
of the country’s main highways are critic- 
ally deficient . . . administrative costs of 
road building should be kept down.” 


Being sworn in*, du Pont said... 


oe 


- +. one of my principal aims will be to 
get the state administrators’ complete sup- 
port of the nation-wide highway program 


of the federal government .. . all highways 
cannot be built up to maximum standard.” 


Two Road Experts Lay It on the Line 


Thomas H. MacDonald, retired commissioner of 
the U. S. Bureau of Public Roads, has a few ideas 
on what America should do to get adequate roads. 
Here’s what the commissioner—after 34 years in 
the job—thinks: 





» Money is not the sole determining factor in high- 
way construction. It sometimes depends on the ca- 
pacity of the road-building forces. He believes that 
motor fuel taxes should be earmarked for high- 
ways. 

> He is “not strongly convinced” that all of the $2.2 
billion the federal government collects in automo- 
tive excise taxes should be used for highway im- 
provement. He points to other excise taxes, such as 
perfume, jewelry, etc., which are levied strictly as 
a means of helping to meet the general expenses of 
government. 


» “Take the cigarette tax,” he said, “I don’t know 
how you would apply its proceeds for the benefit of 


* cigarette users.” 


» MacDonald was asked if it were not true that if 
the use of highways were restricted to lighter ve- 
hicles, general reductions could be achieved in road 
expenditures. “I’ve never subscribed to any part of 
that theory,” Commissioner MacDonald replied. 
“If we didn’t have to support an army, all of our 
taxes could be reduced.” Even if it were possible to 
ban commercial carriers from the highways, he 
said, it would still be necessary to build the roads 
for heavy traffic as a national defense measure. He 
described the question as an “absurdity.” 
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Francis V. du Pont, the new commissioner of the 
U. S. Bureau of Public Roads, has thrown out a few 
of his ideas on the road problems. Here’s what the 
former chairman of the Delaware State Highway 
Department has to say: 


pIt is “self-evident,” he says, that all highways 
cannot be built up to maximum standard. He 
stressed as “essential,’”’ however, the maintenance of 
the interstate highway as arteries of commerce 


» The role of federal government is to distribute 
general highway revenue primarily in sparsely pop- 
ulated areas where user tax collections are insuffi- 
cient to support the basic needs for intercity roads. 
This, he claims, is in keeping with the bureau’s 
function of promoting improvement of coast-to- 
coast highway network. 


>» He does not favor a proposal for a new study of 
the allocation of highway user costs because he 
doubts that the findings would be accepted by all 
groups concerned. 


p» As a state highway administrator, he recalls that 
he sometimes differed on matters of policy with the 
federal bureau. He declared that one of his principal 
aims will be to get the state administrators’ com- 
plete support of the nation-wide highway program. 


*Above du Pont (right) takes the oath of office from Secretary 
of Commerce Sinclair Weeks (left). Dr. Oliver C. Short, depart- 
ment director of personnel, is shown in the center. 
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WASHINGTON 


BY 
JOE GAMBATESE 





LABOR ROUND-UP 


Sizing Up the Teamsters in 1963 


e The pros in the labor relations game eathered around 
the cracker barrel, so to speak, at the University of 
Pennsylvania's Wharton School last month. Dr, George 
W. Taylor asked the fellows to take a look ahead at the 
labor picture 10 years from now. What did they see? 

Sumner H, Slichter. the Harvard pro, saw pretty slim 
pickings ahead for some of our strongest unions 
miners, automobile workers, steel workers and machin- 
ists. But not for the Teamsters. 

Already one of the largest. if not THE largest. union 
in the country with more than one million members. the 
Teamsters are in a good position to expand, Slichtet 
feels. We quote: 

“Within a decade. | should expect the Teamsters to 
be by far the largest organization in the American trade 
union movement. 

“In addition to making big gains in the distributive 
and service industries. the Teamsters may take over a 
considerable proportion of the workers on the waterfront. 

“Two million members in this union by 1960 would 
not surprise me. (Beck aims for 3,000,000 by 1963.) 

“The Teamsters’ Union may well achieve greater im- 
portance in the trade union movement than any single 


union except the miners has ever achieved.” 


How To Watch the Taft-Hartley Battle 


e They call what goes on in Congress the “legislative 
process.” It’s really a poker game. As a kibitzer in the 
laft-Hartley session you should: 

Watch Sen. Taft closely. He won't show much strength 
before the draw. The Senate Labor Committee will cive 
him a rough time, try to bluff him out. It always has. 
But Taft's ace in the hole are the votes on the Senate 
floor. He has them pretty solid. This doesn’t mean Taft 
will pick up all the chips, because . . . 

You've got to watch the House. too. It holds strong 
cards against organized labor. The House will make 
union leaders wish they had never got into the game. 
It will pass very tough amendments to T-H. 

The showdown will take place in a joint conference 
of Senate and House committees. There the amendments 
passed by each branch of Congress will be reconciled 
or compromised into an agreement- somewhere between 
the Senate and House versions. 

AFL and ClO won't be satisfied. will ask Eisenhower 
to call it a misdeal. But Ike won't veto it. He'll take 
Taft’s word the deal was on the up and up. 
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Teamster Tactics Get Close Attention 


e Secondary boycotts, jurisdictional disputes and picket- 
ing—all involving Teamsters—made news this month. 

Congress was in a mood to cramp Teamster activities 
of this sort. ATA’s Benjamin Miller asked it to close 
five loopholes in T-H exposed by NLRB decisions favor- 
able to the Teamsters. Taft and Rep. McConnell, House 
committee chairman, are sympathetic. 

One gimmick Congress may pull is to let state laws 
do the job. In most states they are tougher than Taft- 
Hartley but the courts say the Federal act has nullified 
many state laws. So Congress may pass the Lucas Bill 
letting state laws function irrespective of T-H . 


What's Happening in the States 


Pennsylvania ¢ Central Transfer & Storage Co., Harris- 
burg. got state injunction against Teamster Local 766 
for organizational picketing in violation of state law. 
State Supreme Court threw it out because of T-H. 


California ¢ State Supreme Court split 4-2 in uphold- 
ing state law banning jurisdictional strikes. Teamsters 
were prevented from picketing Seven-l p Bottling Co. 
of Los Angeles. which had contract with independent 


unton, 


Coming: ATA’s 4th Labor Conference 


e How to handle employee grievances in trucking will 
vet thorough discussion—by experts—at the Fourth 
Annual Industrial Relations Conference sponsored by 
ATA’s Industrial Relations Committee. It will be in 
Cleveland. June 15-18. 

Object is to develop labor peace during the term of a 
labor contract, avoid the wildcat stuff. Talks will cover 
non-union as well as union employees: supervisors as 
well as drivers and maintenance help. 


A Guaranteed Annual Wage ? 


e Truck and trailer manufacturers will hear a lot about 
the guaranteed annual wage this year. The CIO United 
Automobile Workers plan to make this industry its 
first major test of the guaranteed wage drive announced 
at the UAW-CIO convention at Atlantic City. Discus- 
sions will be with those manufacturers outside the big 
three automobile companies. END 
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Proved by many years of trouble-free service, 
Powers-American bodies set the pace as the 
number one choice with utilities everywhere 
... the measurement of top quality and per- 
formance throughout the industry. ‘“‘Job- 
engineering”’ steps up crew efficiency, lowers 
operating costs... protects your investment. 
Powers-American has the type body and 
equipment to do your particular job most 
efficiently and at lowest cost. 


HYDRAULIC TOWER 


Platform extends to 30’ above ground 
and can be revolved full 360°. Oper- 
ation is controlled from truck cab or 
by workman on platform. Models are 
_ also available in ground-to-platform 
heights of 21’ and 25’ for installation 
on chassis having a rated capacity 
of 1% tons or more. 
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PUBLIC UTILITY BODIES AND EQUIPMENT 









LINE CONSTRUCTION BODY (600) 
Available in 9’ to 14’ lengths, 
equipped to meet individual needs 
in any phase of utility work. 





REVOLVING AERIAL LADDER 
Models available in working heights 
of 23’ 6”, 26’ 6”, 30’ 6”, and 32’ 6” 
for all styles of bodies. 1) 


Pe en 


i 
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LIGHT CONSTRUCTION BODY (SERIES 35) 


Ideally suited for all types of light 
duty maintenance and construction 
work. 





MAINTENANCE BODY (400) 


Designed for medium duty general 
service. May be furnished with 
winch and derrick capable of han- 
dling 40’ poles. 


a 


<_— There are many styles 
of Powers-American Bodies 
not shown here. Write for 
descriptive catalog today. 
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1952 Intercity Tonnage 
Increases 0.4 Per Cent 


For the seventh straight year, intercity truck ton- 


nage has gone up. “Reefer” liquids scored largest 


increase. 


e Intercity truck tonnage in 1952 
showed an increase over the previ- 
ous year’s tonnage for the seventh 
straight year, according to the 
American Trucking Associations, 
Inc. 

A strong rally in the final three 
months of the year enabled the 
intercity carriers to show a gain 
of 0.4 per cent over the 1951 ton- 
nage totals 

During the first and second 
quarters of 1952, tonnage carried 
was four and three per cent, re- 
spectively, below the same periods 
in 1951. The third quarter figures 
were only 0.6 per cent under the 
same period for 1951, and the 
fourth quarter showed a seven per 





— 


cent increase over the final three 
months of 1951. The figures were 
compiled from reports by 1,301 in- 
tercity Class I carriers to the In- 
terstate Commerce Commission. 


Hit New Highs e Using 1941 as a 
base of 100, the 1952 tonnage 
brought the truckloading indexes 
to new highs, both for the fourth 
quarter at 246, and for the full 
year at 247. 

On a regional basis, the greatest 
increase in tonnage for 1952 was 
shown in the Rocky Mountain 
area, which had a 9.7 per cent 
gain over the previous year. 

Other percentage gains by re- 
gion in 1952 over 1951 were: 





BEFORE: The U. S. Army in Europe shipped its vehicles by train from the 
Port of Bremerhaven in Germany to the points where they were needed. 





AFTER: Vehicles are now driven away from port. During a five month period, 
“Operation Drive-Away” saved U. S. taxpayers more than one million dollars. 


112 


South, 9.5; Southwest, 7.5; Pacific, 
4.1; New England, 2.3; and Mid- 
west, 1. The Middle Atlantic and 
Central areas dropped 3 per cent 
and the Northwest 1.4 per cent be- 
low 1951 totals. 


“Reefer” Liquids Lead « A wide 
range of variations throughout the 
country was recorded by special- 
ized commodity carriers. The larg- 
est increase over 1951 was by car- 
riers of refrigerated liquids with 
a gain of 23.3 per cent. Other in- 
creases were in refrigerated solids, 
16.8 per cent; household goods, 6.8; 
heavy machinery, 12.2; liquid pe- 
troleum, 5; and building materials, 
1.2. 

General commodity carriers, 
which accounted for 52 per cent 
of the inter-city tonnage in 1952 
dropped 0.6 per cent below 1951 
totals. Agricultural commodity car- 
riers showed a decrease of 5.7 per 
cent; miscellaneous specialized car- 
riers were 3.3 per cent below 1951, 
and carriers of motor vehicles were 
11 per cent below 1951 figures. 

The figures showed that common 
carriers transported 88.7 per cent 
of the total tonnage and had an in- 
crease of 0.4 per cent in 1952, as 
compared with 1951, while con- 
tract carriers transported 11.3 per 
cent of the total tonnage and had 
a decrease of 0.2 per cent in the 
same period. 


29 States 
Launch PAR 
Activity 


e During the past year, PAR (Proj- 
ect: Adequate Roads) has been 
started in 29 states and one metro- 
politan area, Philadelphia, accord- 
ing to Arthur C. Butler, secretary 
for the National PAR Committee. 

In ten of these 29 states prelimi- 
nary steps toward bringing about 
the PAR program have been taken. 
Six other states are about to em- 
bark on a PAR campaign while 
two states are working actively for 
PAR objectives although they do 
not call their programs by the PAR 
name. The remaining 11 states 
where the PAR movement has 
been undertaken actively are: 
Arkansas, Colorado, Connecticut, 
Idaho, Kansas, Montana, Oklaho- 
ma, Tennessee, Washington, West 
Virginia and Wyoming. 
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LEGISLATIVE... 
17 States Consider Toll Roads 


e As we go to press, 17 state leg- 
islatures are considering proposals 
which would either grant enabling 
authority to construct toll roads o1 
set up study committees to deter- 
mine their economic feasibility. 

The survey, made by the Na- 
tional Highway Users Conference, 
also reveals that one state, Georgia, 
is considering a bill to repeal its 
toll road law. 

Bills for establishing toll road 
authorities have been presented in 
Arkansas, California, Connecticut, 
Illinois, Kansas, Michigan, Mis- 
souri, Nebraska, New Mexico, 
Rhode Island, Texas and Washing- 
ton. One Arkansas proposal al- 
ready has been defeated, while 
another has been withdrawn after 
it had passed the House. 


Five to Study Toll Roads e Five 
states have pending proposals to 
set up toll-road economic study 
committees. These are _ Illinois, 
Iowa, Minnesota, Missouri and 
Wisconsin. Arkansas recently 
adopted a bill which would set up 
such a study committee. 

A number of bills in California 
and Connecticut propose establish- 
ing state thruway or toll highway 


authorities, backed by state credit 
in some cases. The Illinois pro- 
posal would create the “Toll Truck 
Highway Authority” with powe 
to designate any part of the state 
primary system as a toll truck 
highway if used by a sufficient 
number of trucks, as well as to 
construct new roads, financed by 
a $380 million bond issue. 

The New Mexico proposal would 
delegate authority to the State 
Highway Commission to construct 
toll roads. Rhode Island bills 
would create the “Southern Rhode 
Island Turnpike and Bridge Au- 
thority” to build a toll road across 
the state from the Connecticut to 
the Massachusetts borders, subject 
to referendum in the 1954 general 
election. In Texas, a proposal to 
construct a 3l-mile toll road from 
Dallas to Fort Worth at an esti- 
mated cost of $31 million, has 
passed the lower House. The Wash- 
ington measure proposes a _ toll 
road from Tacoma through Seattle 
to Everett. 

An Indiana bill, which has passed 
one House, would transfer the Toll 
Bridge and Toll Road Commissions 
to the State Highway Department 
An Iowa bill would empower the 
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Hauling a Bridge When You Come to It 


An old steel girder bridge had to be moved when Union Pacifie Railroad was 
foreed to relocate section of roadbed due to be flooded. Ordinarily such a task 
would mean dismantling, but UP engineers decided the 19 x 91 ft structure 
could be used to lengthen its Paseo, Wash. bridge. Consolidated Freightways 


was called in to do the 8-mi moving job. C-F’s heavy hauling division moved 
in one of its biggest tractors, attached a dolly to the tractor and a low-boy under 


the rear of the load. 
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Executive Council to grant a fran- 
chise to private corporations to 
construct toll roads. Maryland bills 
would authorize the collection of 
tolls on any road in the state high- 
Way system if an alternate free 
route exists, while another pro- 
posal would require tolls to be 
charged on any “denied access 
highway.” Several Massachusetts 
bills would authorize the collection 
of tolls on routes number 1 and 128 


9 States 
Face Size, 
Weight Laws 


e As we go to press, nine states 
are considering legislation that 
would liberalize maximum size and 
weight limits, while fifteen state 
legislatures have proposals _ to 
either reduce limits or increase 
penalties for weight violations. 

Tennessee already has enacted 
legislation which increases its max- 
imum truck gross weight limit from 
42.000 lb to 55,980 lb. This law is 
only in force if the space between 
the first and last axle is 37 feet. 
Tennessee’s action leaves Kentucky 
with the lowest maximum gross 
weight limit in the nation (42,000 
Ib). 


W ould Increase to 65 ft. e Bills in 
California and Delaware would in- 
crease the maximum length of 
combinations from 60 to 65 ft. 
Iowa, Minnesota, West Virginia 
and Wisconsin have measures to 
increase maximum length from 45 
to 50 ft and gross weight in Iowa 
from 60,800 to 66,150 Ib. A bill in 
Massachusetts would increase gross 
weight from 50,000 to 60,000 Ib 
and one in Connecticut would in- 
crease gross weight from 50,000 to 
63,000 lb. Other proposals in West 
Virginia would change axle weight 
from 18,000 to 20,000, 22,400 and 
24,000 Ib, respectively, and gross 
weight from 60,800 to 72,800 Ib. 


Auto Transporters Affected « A 


new law in Arkansas permits 13% 
ft height for automobile transport- 
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ers, 40 ft length for buses, 50 ft 
for combination and 56,000 Ib 
gross weight on “load-carrying 
axles.” (Existing policy of the 
State Highway Commission follows 
recommendations of the American 
Association of State Highway Offi- 
cials and permits a maximum 
gross weight of 73,280 lb) Montana 
has a new law increasing gross 
weight from 73,280 to 76,800 Ib. 
New Mexico increased height from 
12% to 13 ft. 


5 States 
Accept 


Vehicle Code 


e Progress toward adoption of laws 
conforming to the Uniform Ve- 
hicle Code is evidenced by the leg- 
islative activity in many states this 
year, a National Highway Users 
Conference survey reveals. 

At least 17 states have proposed 
and 5 states have adopted one or 
more complete acts to bring their 
laws into closer conformity with 
the Code, while many other states 
propose adoption of portions of the 
Code. 

The Uniform Traffic Act (Act 
V) has become law in Idaho, and 
a New Mexico bill, in substantial 
conformity with Act V, has also be- 
come law. A number of individual 
bills embodying most of Act V’s 
rules of the road were passed by 
the New York Legislature and are 
now before the Governor. A Mon- 
tana proposal in substantial con- 
formity with Act V died upon ad- 
journment, while a Georgia bill 
passed the lower House before the 
Legislature recessed until Novem- 
ber. A Senate committee has been 
designated to sit during the recess 
to study this bill and make recom- 
mendations to the Senate in Nov. 

The Uniform Certificate of Title 
Act (Act I) has been introduced in 
8 states and has been enacted in 
Georgia, Iowa and New Mexico. 
Bills are pending in Connecticut, 
Minnesota, Oklahoma, Rhode Is- 
land and South Carolina. The New 
Mexico and Oklahoma bills seek 
to revise and extend the existing 
laws 

South Dakota, the only state not 
having a drivers’ license law, en- 
acted a law this year to require all 
drivers to obtain licenses by Janu- 
ary 1, 1954. 
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A BIG OPPORTUNITY exists for fleet owners in the fish industry, claims 
Chas. B. Bowling of the Dept. of Agriculture. He says .. . 


“Trucks Can Play Bigger Role 
In Hauling Fish to Market’ 


e Recent trends have indicated that 
more and more fish tonnage might 
be carried by truck. 

To cheek on this trend, FLEET 
OWNER went to Washington, D. C., 
and talked to Chas. B. Bowling, 
Chief Traffic Management Division, 
Transportation and Warehousing 
Branch of the U. S. Department of 
Agriculture. Here’s what he thinks 
about the trucking potential in the 
fish industry. 


FLEET OWNER—Do you think 
fleet owners can get more of the 
fish hauling business? 


BOW LING—I am personally con- 
vinced that the fisheries trade, with 
some applied foresight, could ar- 
range truck deliveries of seafood 
throughout many areas of the 
country. Smaller markets especial- 
ly could make use of trucks. 


FO—You mean there are some 
markets now that have little or no 
seafood deliveries? 
BOWLING—yYes, there are a 
number of potential markets that 
want seafood. As I see it, motor 
trucks seem very definitely to be 
the answer. 


FO—Right away? 
BOWLING—yYes. I think fleet 
owners have a big opportunity now 
because more and more fish and 
shellfish are consumed in this coun- 
try each year. The greater the fish 
consumption, the greater the trans- 
portation needs. Fish can’t swim to 
market. 


FO—Will this call for reefers? 


BOW LING—Yes, reefer trucks are 
Continued on page 119 
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... Higher rail charges 
have caused shippers 
to look to trucks...” 


FISH POTENTIAL starts on p. 116 


coming into the picture to the ex- 
tent of practically controlling sea- 
food movements to the larger con- 
suming markets. There is a marked 
trend towards the consumption of 
frozen packed fish and shellfish. 


FO—W ho does most of the haul- 
ing now? 

BOW LING—Railroads, boats and 
trucks all carry considerable quan- 
tities of seafood. A small but sig- 
nificant quantity moves via the air- 
lines. 





FO—Do railroads do most of the 
hauling to inland points? 


BOWLING—Increased rail trans- 
portation charges have caused 
shippers to look with more favor 
upon truck transportation. There 
have been 12 horizontal rail freight 
increases since June 30, 1946. 


FO—Doesn’t the Railway Express 
Agency have a large part of the 
fish hauling business? 


BOWLING—Yes, it has but it has 
decreased about two-thirds since 
1946. In 1946, the Railway Express 
Agency handled some 231 million 
less-than-carload shipments. For 
1952, the Agency’s operations were 
for a total of about 75 million 
less-than-carload shipments. 


FO—W hat’s in the future for the 
Railway Express? 


BOW LING—This 


railroad-estab- 
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Commerce Commission. There is 
reduce its operations or even go now pending before the Commis- 
out of business. The contract be- sion a plea in which the Agency 
tween the railroads and the Rail- proposes to close approximately 210 
way Express Agency is scheduled 
to expire on February 28, 1954, 
and it may not be renewed. 


lished organization may greatly 


express stations, principally in the 
southwest territory on the lines of 
the Missouri Pacific Railway. The 
fisheries trade and others are fear- 
ful that if Railway Express is suc- 
cessful in closing southwestern of- 
fices, many others throughout the 
country will also be closed. 


FO—How does this affect the 
hauling of fish? 


BOWLING—During the last 24 
months, the Agency has had seven 
of its new or tariff 
charges affecting fishery products 
protested before the Interstate 


increased FO—How much has the Agency 


increased its rates? 
asi 


Continued on page 127 











Would you fame 
pay $1.00 ba 
for a 10¢ 

shine... ? 


Certainly not! Neither would 
you continue to use slow, labo- 
rious hand methods to clean 
your vehicles . . . shop equip- 
ment... lifts... pits... floors 
and driveways, if you knew that 
it is costing you 10 times as much 
as it should! 

One of your men, using 
Hypressure JENNY can clean 
more—better—in a single hour 
than 10 men can accomplish in 
the same time by solvent-brush- 
and-scraper methods. This 
means that Hypressure JENNY 
can SAVE 90¢ OF EVERY 
DOLLAR you now spend fight- 
ing dirt, oil and grease. 

Think it over! Then ask us to 
prove it. We can—and will— 
without obligation. 


HYPRESSURE 


Jenny 


STEAM CLEANER 





Write today for FREE copy of “1001 WAYS TO EXTRA PROFITS WITH 
HYPRESSURE JENNY.” For local Jobber see Yellow Pages of Telephone Book. f 


HYPRESSURE JENNY DIVISION 






HOMESTEAD VALVE MANUFACTURING COMPANY 


“Serving Since 1892” 


P. ©. BOX 92 CORAOPOLIS, PA. 
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Packard cable—ignition, battery, lighting—is 
the preferred cable of the automotive industry — 
more vehicles are equipped with Packard cable 
than with any other. In the replacement field, 


too, Packard is preferred because it yields more 






PACKARD BATTERY CABLE— Packard battery cables 
are used as original equipment on more cars, 
trucks, buses and tractors than cables of any other 
make, Packard battery cables are full size, full 


miles per replacement, which is another way of wale. .. 000 anallelie lth Ghbdaaaaiie sasund. 


saying it leads to /ower operating costs. See your 


Packard jobber . . . equip all your vehicles 


with Packard. 
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nals or leaded brass terminals. Both types are 
packaged in individual cartons—both deliver top 
performance—both have acceptance, everywhere. 


FOREMOST BUILDER OF AUTOMOTIVE AND 
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3””° IN THE CABLE FIELD 





PACKARD IGNITION CABLE—Long considered the 
standard of the automotive industry, Packard 


* high-tension cable is original equipment on 


more cars, trucks, buses and tractors than any 
other cable. Packard FOUR-FORTY and Packard 
LAC-KARD ignition cables are designed to deliver 
balanced performance in every application. For 


dependability on the job, choose Packard! 


GM 


AVIATION WIRING |stoe. 
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PACKARD LOW-TENSION CABLE—As with Pack- 
ard’s two other products, Packard low-tension 
cable is used as original equipment on more cars, 
trucks, buses and tractors than cable of any other 
make. Packard’s 249 COMPOUND insulation, by 
every laboratory test and by the test of long, hard 
usage in the field, has exceptional resistance to 
heat, oil, chemicals and abrasion. 






Packard Electric Division 
General Motors Corporation 
Warren, Ohio 
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Bendix, Electric Fuel Pump 





DELIVERS | 
MORE GALLONS 
PER HOUR 


QUICKER STARTS 
BETTER PERFORMANCE 
in all types of weather 








Performance Proven. 
Years of research, develop- 
ment, and rigorous tests have 
been made on this pump. 
Longer Life—No Pres- 
sure Drop. No bearings 
or levers to wear; no dia- 
phragm to fatigue. 
Delivers More Gallons 
Per Hour. Can deliver more 
than 30 gallons output per 
hour. Two or more pumps 
can be manifolded. 
Economical Operation. 
Low original cost and long 
dependable life make this 
fuel pump the best buy on 
the market. 

improves Low Tempera- 
ture Starting. Tests prove 
that engines start at 10 to 
15 degrees lower with the 
Bendix Fuel Pump. 


WRITE TO 


Eliminates Vapor Lock. 
Assures a constant, depend- 
able supply of fuel in the 
hottest weather. 

Low Power Require- 
ments. Only 7 watts at 
maximum fuel delivery. 
Dependable Operation 
at 75° Below Zero. 
That's why the U. S. Army 
Ordnance Corps chose it to 
pump fuel to heaters in the 
extreme cold of the Arctic. 
Easy to Install—Easy to 
Service—Tamper-Proof. 
Simple two-bolt mounting. 
No adjustments. Electrical 
system, sealed in helium, in- 
sures longest possible life. 
Light Weight—Com- 
pact. A giant in output but 
@ midget in weight—one 
pound, thirteen ounces. 


DEPT. M 


Eclipse Machine Division 


Elmira, New York - Division of a — Bt 








Specifications 

Weight 20,000 Ib 
Payload 20,000 Ib 
Horsepower 125 @ 2600 rpm 
Bore and Stroke 4/4 x 4% 
Displacement 404 cu in. 





NEW MODEL is powered by a six eylinder engine which 


has a displacement of 404 cu in, a compression ratio of 
5.6:1, and develops 125 hp at 2600 rpm. 


Walter Introduces 


New Low-Bed Truck 


\ LOW-BED TRUCK, model CL, has been developed by 
the Walter Motor Truck Company to permit advantage- 
ous loading of heavy cable reels and other construction 
equipment. 

Besides the time saved in loading. the low platform 
permits carrying high loads without exceeding the cen 
ter of gravity limit. And load distribution provides ap 
proximately equal loading on the single front and rear 
tires. which are 14:00-24-18 ply. 

Hydraulic power steering provides for easy handling 
with a minimum of driver fatigue. The new unit is pow- 
ered by a six cylinder engine which develops 290 ft I! 
torque at LOOO rpm. 

It has a transmission providing six forward and two 
reverse speeds with a single gear control lever. 

It is also equipped with a power driven winch whic! 
has a drum capacity of over 1400 ft of 5g in. diamete 
cable. The winch can exert 20,000 lb pull at 30 ft pe 
minute, and is provided with an automatic spooler. 
rear tailgate and loading ramp is controlled with a pai 
ef hydraulic double acting rams. EN) 
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",.. trucks are going to 
play a bigger role in 
hauling fish..." 


FISH POTENTIAL starts on p. 116 


BOW LING—Rates and charges on 
l.c.l. shipments of fresh and frozen 
fish and shellfish have gone up ap- 
proximately 118 per cent on a na- 
tion-wide basis since 1940. Matter 
of fact, the Railway Express has 
just recently petitioned the Inter- 
Commerce Commission for 
make further rate 


state 
permission to 
increases 


FO—Do you think they'll get 
them? 


BOWLING—We should know this 
month. The ICC has ordered an in- 
vestigation as to the lawfulness of 
the requested increases in express 
rates and designated such an in- 
vestigation. Hearings commence 
May 4 in Chicago and a second 
hearing is scheduled at Washing- 
ton, D. C., May 18 
do these sessions 


FO—W hat 
mean? 

BOW LING—Well. the amount of 
charges assessed will determine— 
to a large degree—the amount of 
fish tonnage that will move via the 
various means of transport. Be- 
cause rail rates are high, truck and 
express shipments are of utmost 
concern at the present time to dis- 
tributors of fresh and frozen fish- 
ry products. 








FO—W hat is the fishing industry 
doing about it? 


BOW LING—tThe fisheries indus- 
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try is alarmed to the extent that 
segments of it have already changed 
some of their distribution meth- 
ods and are trying to change oth- 
ers. This has brought the contract 
and exempt trucker actively into 
the transportation picture. 


FO—Has the fishing industry 
taken any definite action? 


BOWLING—Marketers of fish and 
shellfish, through their trade or- 
ganizations, have adopted a pro- 
gressive program of action to seek 
every possible improvement that 
will expand tonnage operations 





FO—To summarize, why do you 
feel that truckers should keep 
their eyes on the fishing indus- 
try? 

BOW LING—First of all, it looks 
like the use of the Railway Express 
Agency will be curtailed. Second- 
ly, the potential for increases in 
consumption of seafoods is good. A 
glance at our expanding popula- 
tion supports this statement. As I 
see it, all this means that trucks 
are going to play a bigger role in 
getting fish to the market. As I 
said before, it’s certain that fish 
can’t swim to market. 


FLEET OPERATORS eliminate expense 


due to overheating eng 


ines ...install.. 


AUTO 
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THE AMAZING CATALYTIC CELL THAT REMOVES 


SCALE & REDUCES RUST IN 


No installation problem... just place Sol 


ENGINE COOLING SYSTEMS 


a*Cell in radiators 


Cell is 2 3/16 
5 8 in 


@ Removes Scale @ Reduces Rust 

@ Allows Maximum Engine 
Performance 

@ Reduces Friction and Wear 


a: 


diameter 


@ Cleans Radiator & Cooling System 


@ Helps Prevent Overheating 
@ Guaranteed for 2 Years 


STOPS ENGINE OVERHEATING DUE 


TO SCALE AND CORROSION IN- 


* AUTOS * TRUCKS 
* BUSES * STATIONARY ENGINES 


Unretouched photographs of the engine biock 
of a bus in the fleet of the City Bus Com 
pany, Oklahomo City, taken 50 days opart 
Note particularly in the picture below how 
the Sola Auto Cell has completely uncicgged 
the hole in the upper right-hand corner, and 
how scale has been greatly reduced between 


the cylinder walls in the woter jacket 


No. of 
Units 


Shipping 
Weight 


144 10 


© TRACTORS 


? 


Shipped F.O.B. Oklahomo City 


HALES-MULLALY, CO. SOLA DIVISION 


3110 NORTH WALKER 


OKLAHOMA CITY, OKLA 








Cutting maintenance costs on 
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Results obtained by the hard- 





working R. B. Potashnick Construc- 





tion Company show benefits you 





can get with 





REG. U. S. PAT. OFF 


- Motor Oil 


. .. on tougher fleet jobs. 





The R. B. Potashnick Construction Company, Cape 
Girardeau, Missouri, is adding further to its great repu- 
tation for completing the tough jobs ahead of schedule. 
This contractor is now working on a vital control project 
which will provide a by-pass for the Arkansas River 
around Wichita, Kansas. The operating “know-how” of 
this company, utilizing such devices as shortwave radio 
units for coordination of activities, has helped move work 
well ahead of schedule. Important to efficient operation 
has been the employment of an outstanding safety pro- 
gram and the use of good equipment, powered and 
protected by high quality petroleum products. 

Mr. W. H. Jordan, Superintendent for Potashnick, is 
shown above (right) with Mr. W. G. Ingraham, Auto- 
motive Engineer of Standard Oil’s Wichita office. Mr. 
Jordan knows how to get the most out of his equipment. 
He has this to say about his experience with STANOLUBE 
HD-M, Standard’s new and better motor oil: 

“We push our equipment hard all the time, and it 
must be able to take punishment. STANOLUBE HD-M 
has protected our engines under these conditions to 
the extent that we have not had an engine failure 
caused by faulty lubrication. In addition, our en- 
gines have stayed clean which has reduced our 
maintenance costs. Trouble-free operation of our 
equipment, together with a successful safety pro- 
gram, has helped us keep 20% ahead of schedule 
on this Wichita, Kansas, flood control job.” 
Make the experience of the R. B. Potashnick Company 
your basis for trying. StanoLusE HD-M Motor Oil. In 
the Midwest, you'll find a Standard Oil Automotive 
Engineer located near you. To get his help, phone your 
local Standard Oil office. Or write, Standard Oil Com- 
pany, 910 South Michigan Avenue, Chicago 80, Illinois. 


OIL COMPANY (Indiana) 





The eye <Ods 


—— 


that’s quicker than 


the foot rx 


’..controls your headligh S automatically! 


AUTRONIC-EYE 


TAKES DRUDGERY OUT— PUTS PLEASURE IN NIGHT DRIVING 





Mounted on driver's side of instrument panel, the Autronic-Eye picks up the beams of approaching headlights and... 


. relays an electronic signal to the power unit under the hood. Your lights are “dimmed” — automatically —and kept dim until... 


. . all oncoming traffic has passed. Then the Autronic-Eye brings your lights back to bright—automatically! 


Here's great news for the bus and truck industries, management and 

drivers alike! Guide’s new Autronic-Eve takes the driver’s foot off 

the floor switch ... takes his mind off the job of adjusting headlights 

... lets him relax more when driving at night. Proved by more 

than 100,000 car owners during the past year, this amazing electronic 

device means more safety and courtesy, more comfort and FOR SAFER DRIVING 
convenience, on the highway after dark. For complete information, 


write to Guide Lamp Division of General Motors, Anderson, Indiana, GUIDE LAMP DIVISION OF GENERAL MOTORS, ANDERSON, INDIANA 
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COMING EVENTS 


Hotel Statler 
Los Angeles, Calif. 





Open New 88-Mile Turnpike 
From Tulsa to Oklahoma City 


An up-to-the-minute calendar 2-4 SAE National Transportation e An 88-mile super highway 
of future activities of inter- Meeting called the Turner Turnpike now 


est to the trucking industry 


Rebuild- 





1-6 Automotive Engine 
ers Association 
Netherland Plaza Hotel 
Cincinnati, Ohio 

6-7 ATA Irregular Common Car- 

Campbell 


rier Conference. 


The Conrad Hilton 
Chicago 


Regular Meetings 


Society of Fleet Supervisors of N.Y 


3rd Wednesday of each month 
Howard Johnson’s Restaurant 
95-25 Queens Blvd.. 


* / 


Elmhurst. 


links Oklahoma City and Tulsa. It 
is the first turnpike to be com- 
pleted in any state between the 
Appalachian and the Rocky Mts. 

The Turner Turnpike was fi- 
nanced by self-liquidating bonds 


issued in 1950. Construction began 
on December 20, 
turnpike 


1950, and the 


opened April 17, 1953. 


House, Lexington. Ky. 

11-14 ATA Equipment & Mainte- 
nance, Terminal Operation & 
Safety Council Meeting 
Hotel Adolphus 
Dallas, Texas 

18-20 National Committee on Ac- 
counting 
Hotel Fontenelle 
Omaha. Nebr. 

18-22 Fifth National Materials Han- 
dling Exposition 
Convention Hall 
Philadelphia 

2-24. Southeast Automotive Show 


Diner Key Exposition Bldg. 
Miami, Fla. 





wer 





7-12 SAE 
Ambassador 


Atlantic City, N. J. \ 





Summer Meeting 
and Ritz-Carlton 





8-21 Annual Truck, Trailers & Today’s costs are high! Trucks \gost almost twice as 
Equipment Show s \ 
} quip o much as in pre-war days. Replacement parts, labor 


Auditorium 
Calif. 


Pan Pacifie 


| Angele costs, gas, oil — every phase of maintenance and op- 
a LOS eles, 


erating costs has had repeated incre “asks. 
\ 


Hoof governors drastically reduce tire 






“AUGUS) 


Bad SOE ae 





fuel, brake, 
clutch, and other costs — as proven in \nundreds of 


They 


interval between enxine over- 


International West 


17-19 SAE h 
| ol MI fleet records. increase the 









I Coast Meeting 
Hotel Georgia 
Vancouver. B. C. 


hauls. Now, more than ever, 
these Hoof savings Warrant 





SEPTEMBER your consideration. 
/ Write for facts, today! 
1-23 Truck . 


Body and Equipment 
| ~eif acon ad NO OTHER SINGLE ITEM \ 
a teak Sk, COSTS SO LITTLE and 


SAVES SO MUCH! 


HOOF PRODUCTS C0. 6543 So. Laramie Ave., 


Chicago 38, Ill. 
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6-30 


ATA Annual Meeting 




















SAFETY PLATFORM should be used OV 


when truck is used as an elevator. can 


WATCH BLIND CORNERS, stop at 


intersections and sound your horn. 


SUDDEN STOPS may spill the load, 
damage the truck and the driver. 





















KENDALL, THE 2000 MILE OIL $ 
K . ND D ..a Heavy Duty type engine oil \ 

).\ [ L fortified with selected additives 

to prevent bearing corrosion 

and the formation of excessive 
9) 0001 fo M L E engine deposits. 
co} TG 

a = 
OVERLOADING is costly. Know the GO 
| rated capacity of your truck. one 





A FLEET OWNER Film Review 


‘Dos and p 


oOlL 
There's KENDALL | 


for EVERY requirement 





























Drivi 
KENDALL F-L OIL (SHD) 
-+.@ superior Heavy Duty Diesel engine “SAFETY SAVES is a new training r 
oil, detergent-dispersant recommended . as . ‘ : . 
for units operating under severe serv- film produced in Fe pone to hun- driv 
ice conditions. Surpasses the most dreds of requests from industrial safe 
exacting heavy duty specifications : . Th ay . ; | : 
and sequiemente os 000 up by beth truck users. The 30-minute sounc ind 
industry and government. movie was filmed at on-the-job fac- \ 
1) | tory and warehouse locations. It dra- it r 
matically illustrates the “do’s and it’s 
don'ts” of safe driving and shows war 
SUPER D the cause of most industrial truck fom 
accidents and how to avoid them. som 
The “villain” of the piece is Willie ‘aler 
KENDALL SUPER D the Cowboy. who drives his fork spe 
. especially compounded for truck like a hot rod. Willie is th ope 
use in high output, super- kind of driver who doesn’t look wher: ties 
charged Diesel engines, or en- “ ; : sips 
gines operating on fuels having he’s going, ignores overhead clear stru 
a high sulphur content. SUPE- ance and parks his truck in the mid trac 
RIOR LUBRICANTS (SERIES 2) dle of busy aisles. Willie is a menac: “ 
Caterpillar approved. to fellow employees, to the freigh mer 
he’s handling, and to himself. Poo mor 
- - — . i ie is ¥ F; . 1e wav sth 
KENDALL REFINING COMPANY — BRADFORD, PENNA. Willie is Snally carried away fro mer 
the last scene on a stretcher. Bat 
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OVERHEAD GUARDS and load racks 


can 


prevent high tiering accidents. 


a oN = 
\ y : NS > 








GOTTA MATCH? 


pocket — use 


Keep it in 
light, 


your 


safety instead. 


Don'ts’ for 
a Fork Lift 


Along with these examples of bad 
driving, the demonstrates the 
safe, correct method of handling an 
industrial truck. 

Main theme of the is that 
it really makes no difference whether 
a car, a bus, a high- 
truck or a fork truck . . . the 
fundamentals of good driving are the 
care, thoughtfulness, 
alertness. Emphasis is, of course, on 
special problems of industrial truck 
operation. Besides fork truck opera- 
“Safety Saves” contains in- 
structions for operators of towing 
tractors and hand trucks. 

“Safety Saves” is a Clark Equip- 
film, available on loan. For 
more information, write Clark Equip- 
ment Co., Industrial Truck Division, 
Battle Creek, Mich. END 


movie 
picture 


its a bicycle, 


way 
same caution, 


tions, 


ment Co. 
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REAR END SWINGS with a fork 


truck can be dangerous, too. 


NEVER 





LOOK INSIDE! 


s 
SEE wry »™ . 


VACUUM 
TESTED 


for Perfect Pump- 
ing Action! 


\ 


ele 
nd 


GASKETS 
Furnished for 


Proper Instalia- 
tion! 


HAIRLINE 
ACCURACY 


in Machining Guar- 
antees Proper Water 
Flow for Cooling En- 
gine and Automatic 
Transmission ! 


SYNTHETIC 
RUBBER 
SEALS 


Unharmed by Oil 
or Anti-Freeze! 





MIND, 


eyes on the direction of travel. 


BUD — keep 


BODY 
CASTINGS 
Double - Checked 
Against Porosity! 


PRECISION 
MADE 
BEARINGS 


Lubricated for 
Life! 


raty 4 


your 
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60 Truckers Want to Join 


Railroad-Truck Lawsuit 


e Sixty additional truckers are 
seeking to intervene in the $250,- 
000,000 Sherman Anti-Trust action 
brought by the trucking industry 
against the eastern railroads. The 
new litigants are all motor car- 
riers operating in states east of the 
Mississippi. Formal petitions for 
intervention were filed in April 

In the past couple weeks depo- 
sitions have been taken from the 





0 
miles 


SAFE STOPS 








truckers at Philadelphia. The first 
witness to be examined by the rail- 
roads were Floyd B. Noerr, presi- 
dent, and Edward Gogolin, general 
manager and first vice president of 
the Pennsylvania Motor Truck As- 


sociation 
Noerr explained the following: 


e He claims Noerr Motor Freight, 
Inc. had suffered financial damage 





Extensive surface wear... heat 


checking ... flexing ... fading...all bring about frequent re- 
placement of common brake drums. Not so with Gunite! Gunite 


brake drums are made of superior Gunite metal...the high 


tensile strength resists heat check and causes less brake surface 


wear. Gunite design, too, is important to dependable sure-stop 


service and long drum life. The special heavy-rib construction 


strengthens the drum . . . counteracts flexing and fading. Ask your 
distributor about the ways Gunite brake drums save maintenance 


costs and keep “down time” of all your rigs to a minimum. 


Remember... Lightweight 


GUNITE SPOKE WHEELS 


take bigger loads 
over rougher roads 








GUNITE FOUNDRIES CORPORATION, Rockford, Illinois 
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because of the railroads’ alleged 
behind the scenes activities to re- 
strict weights. Because of this, he 
claimed that many times fou 
trucks had to be used to haul com- 
modities when three could do the 
job. As a result, he said, the pub- 
lic suffers through the higher cost 
of commodities. 


e Asked why the trucking asso- 
ciation retained a New York pub- 
lic relations firm, Noerr said: ‘“*To 
clear the air from behind the 
scenes and correct the batting- 
around the industry has been get- 
ting, and to get information. They 
have been doing very well. They 
have analyzed the origins of some 
of the activities against the indus- 
try and have brought it to light.” 


Gogolin explained the following: 


e He told how an unofficial report 
prepared by a public relations con- 
sultant for the Maryland State 
Highway Commission was used by 
Pennsylvania Gov. John S. Fine in 
justifying his veto of legislation 
which would have modernized the 
state’s truck weight laws. 

e Gogolin recalled how Gov. Fine 
said he relied upon “preliminary” 
reports on the Maryland Road Test 
in deciding that Pennsylvania had 
to retain its severe weight limits 
in order to preserve the highways 
of the state. Gogolin said that the 
Johnson report did not have the 
approval of the Highway Research 
Board 


Other developments are: 


e Judge Thomas J. Clary, of the 
U.S. Court for the Eastern District 
of Pennsylvania, granted a motion 
by attorneys for Carl Byoir & As- 
sociates, Inc., and the Eastern Rail- 
road Presidents Conference that 
they be furnished with copies of 
documents upon which the anti- 
trust suit against their clients is 
largely based. 


e Federal Judge Clary has also set 
June 22 as the tentative date for 
arguments on motions to dismiss 
the damage suit. Byoir’s firm asked 
for dismissal on the grounds that 
dissemination of the truth is not 
illegal. 


e Correspondents for FLEET 
OWNER report that the trial has 
received wide newspaper and radio 
coverage around the United States 
Drew Pearson, who writes a syndi- 
cated newspaper column for more 
than 200 newspapers, recently de- 
voted an entire column to the testi- 
mony given by Carl Byoir execu- 
tives and other witnesses. 
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The extra truck you need 


is aS near as your 


It’s costly to have deliveries interrupted for want of a truck... 


costly both in money and customer good-will. Yet isn’t it costly 
to invest in reserve trucks that are idle so much of the time? The 
smart alternative is to rent the extra truck you need from 

Hertz when you need it for just as long as you need it, and pay 
only as you use it. Gas and oil and Public Liability, Property 
Damage, Fire and Theft Insurance, and $100.00 deductible 
collision protection are provided at no extra cost. In fact, 
everthing is furnished but the driver. Like thousands do, you'll 
find it economical and convenient... CALL HERTZ! 





; © f 
When peak periods or extra heavy loads 
require an extra truck, don't let deliveries 
lag when you can rent from Hertz exactly the 
truck you need ... on a moment's notice! 


. Le . 





Short term rent—long term lease. Hertz’ 
Truck Lease Plan, for one truck or a fleet 
-..is a proved plan that releases capital 
investment, and yet gives every single ad- 
vantage of ownership, at a cost often less 
than ownership! For complete information 
about either short-term renting, or long- 
term leasing, call your nearest Hertz sta- 
tion, or write to the address below. Learn 
the facts. You'll profit! 





You never know when an emergency need 
may arise, so be ready... avoid costly delay 
++.call the nearest Hertz station at once! 


elephone... 








ali, 
It's not only thousands of businesses who rent 
trucks from Hertz for their occasional needs, 
but thousands of individuals do, too, for mov- 
ing, and like purposes. Try if! 


There’s no Truck Rental Service as complete as HERTZ SERVICE 


Who can rent from Hertz? Large corpo- 
rations, small companies and individuals, 
too, rent trucks from Hertz. You need only 
a driver's license and normal identifica- 
tion to rent exactly the kind of truck you 
need for your specific job. In most of the 
more than 500 cities in the nationwide 


* Hertz System, fleets of Y2 ton, 1 ton, 2 ton, 


pickup, panel, van and stake body trucks 
are available and are always kept in 
excellent condition. 


How much red tape? None at all! Ac- 
credited business firms simply call on the 
phone, make arrangements, send a driver 
for the truck. Call your Hertz station any 
time and rent a truck. In a matter of 
minutes you or your driver will be on the 
way! You pay only for actual time and 
mileage ...no hidden charges of any kind. 


How small the cost? For example: the 
rate for the use of a 1/2 ton van truck for a 
12 hr. day in Kansas City, Missouri, is only 
$6.50 plus 8 cents per mile, including gas, 
oil and insurance. Thus, the total cost for a 
100 mile trip is only $14.50. Rates lower by the 
week or on a long-term lease. (in some cities, 
the rates may vary slightly from the above 
example.) 

Rent passenger cars from Hertz, too! Hertz, 
world's largest, has properly conditioned, cur- 
rent model passenger cars for rent in more 
than 500 cities throughout the United States, 
Canada, Alaska, Hawaii, Cuba, Great Britain, 
Mexico and Switzerland. Rent a new Chevrolet 
or other fine car and drive it as your own for as 
little or long a time as you want! All gasoline 
and oil are provided. Public Liability, Property 
damage, Fire and Theft Insurance and $100.0C 
deductible collision protection are provided at 
no extra cost. Countless thousands rent cors 
from Hertz for business or pleasure—try it! 


Look in your telephone directory under “H’’ for your nearest Hertz station 


National Headquarters: HERTZ Truck-Rental SYSTEM Dept. K53, 218 S$. Wabash Ave., Chicago 4, Ill.; phone WEbster 9-5165 
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Univ 
Univ. 


15-19 
22-26 


Train ‘em All 


of Texas 
of Texas 


22-26 Northwestern Univ. 


For your convenience each August 31- 4 Univ. of Denver 
month FLEET OWNER will list Sept. 14-18 Penn State College 
short training courses available 21-25 Univ. of Purdue 
. . ’ T , 9 > T r + 
in the coming months. For de- NV. 2- 6 Univ. of Illinois 

16-20 Univ. of Virginia 


tails of any course, write directly 
to the college or university. For Trainers of 


e Commercial Drivers 
Supervisor Courses 





May 11-22 Michigan State 

May 11-15 Univ. of Hawaii (driver course) 
11-15 Univ. of Michigan June 15-26 Northwestern Univ. 

May 18-22 Cleveland College (for truck and trail- 
June 8-12 Univ. of Texas er drivers) 
eee — ——————— 1 








~~. 
Thousands of fleet operators | Orn N -- OEE Dus _ ESs Brus —— 
consistently choose “Speed Wash” Pd *hip the ton IwauKeEE 3, Pisenne " 

om SIN 


ing brushes: 





over any other fountain brush 










* o 
because it’s guaranteed to clean SS SCRIPTION 
Tt Nea 
trucks better, faster, and | Gee 240 O8t0NG sp 
. r Reavy g, ‘ASH 1° 
easier thon any other. You must | — complete sy since i 
dle 


be completely satisfied or your | 

money will be refunded in full | poad | 

if the “Speed Wash” brushes | - — | 

you buy are returned within ten | | 

days. Order yours today on | Addre | 

this money-back guarantee! [em eg en 
a 


Send check or money order for 
postpaid shipment. 
_—— 
MILWAUKEE DUSTLESS BRUSH Co. 
$30 NW. 22 STREET. MILWAUKEE 3. WISCONSIN 
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Sept. 28- 2. Univ. of Nebraska 
Oct. 12-16 Penn State College 
Nov. 2- 6 Univ. of Georgia 


Fleet Supervisors 
Two-Day Refresher Courses 


9-11 Northeastern Univ. 
25-26 Northwestern Univ. 


June 
June 


Top Management Conferences 


Nov. 9 Penn. State, 
Philadelphia 

11 Penn. State, 

Pittsburgh 


Miscellaneous Courses 


(All offered at Michigan State) 


May 18-22 Dispatcher and 
Warehouse Foreman 

Training Program 

June 8-10 Motor Carrier Claim 


Prevention Training 
Conference 


Maintenance Courses 


Sept. 28-Oct. 2 Rutgers Univ. 


EDITOR’S NOTE: Because of the multi- 
tude of such courses, we do not guarantee 
that this list is complete. Therefore, if 
you know of any such courses—will you 
drop us a note? 


Plan Truck, Trailer Show 
In Los Angeles, June 18-21 


e The fourth annual National 
Truck, Trailer and Equipment 
Show has been set for June 18-21 
at the Pan Pacific Auditorium, Los 
Angeles. It is sponsored by the 
Automotive Council of Los An- 
geles, Inc. 

Cars used in the recent atomic 
bomb tests outside Las Vegas will 
be shown to the public for the 
first time at the show. Other ex- 
hibits at the show will feature 
equipment in the fields of auto- 
motive transportation and acces- 
sories, materials handling and 
allied fields. 
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* Export Sales: Bendix International Division, 72 Fifth 













THESE TRUCKS ARE BACK 


Fd Your FOR eae JOB— 
Brakes Are | 


} 


THE POWER BRAKES JUST 
AREN'T BIG ENOUGH TO 
HANDLE THE LOADS WE CARRY! 









| 
| 

















| EP Ses It’s Time to 
Are your power brakes designed for your trucks or MATCH mits BRAKING 


for the loads you carry? 


Naturally, they should be matched to the load. For to mits LOAD with 


example, if a 2-ton truck is hauling at rated capacity, 


it can probably get by with the power brakes it has. * 

But, if that same 2-ton truck is hauling heavier 1 /} 

loads, or running on hilly or rough terrain, the chances 

are it needs ‘‘stepped-up’”’ power braking. , 

You can easily spot under-braking on your trucks! @ 

If your linings are wearing too fast . . . if your trucks SIV DROVA 

are hard to stop ... if your drivers are complaining, 

it’s time to see your Bendix* Vacuum Power Brake j 
THE w 


dealer about Load-Rating your brakes. 


Only Bendix* Hydrovac* has a range of models 
wide enough to let you pick a power brake to exactly 
fit your load. It’s Load-Rated! *REG. U.S. PAT. OFF 


Bendix SOUTH BEND —_— POWER BRAKE! 


PRODUCTS DIVISION INDIANA 


Avenue, N. Y. 11, N. Y. © Canadian Sales: Bendix- 
Eclipse of Canada, Ltd., Windsor, Ontario, Canada aviation Componation 


A MODEL FOR EVERY LOAD FROM '2 TON TO THE BIGGEST! 





« gf 
THE TONNER THE SPECIAL THE STANDARD THE SUPER THE ATLAS THE MOGUL THE DREADNAUGHT 
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Organize Public Speaking 
Club for Motor Carriers 


e A public speaking group has 


in the motor carrier industry 


Purpose of the club is to prac- ternational an international 
tice public speaking, to teach public speaking organization. 
members to speak effectively be- The group meets one evening 


fore an audience and to train them week for two hours. 


for leadership or chairmanship in 


et LONGER CONTACT LIFE 
oF” use CCHLIN ‘f 


CAPACITY RATED CONDENSERS 


PERMANENT UNIVERSAL BRACKET 
HIGH PRESSURE CONNECTIONS 
CAPACITY STAMPED ON END 
NON-INDUCTIVE WINDING 
NEOPRENE INSULATION 

HEAVY BAKELITE WASHER 

HEAVY DUTY CASE 

PRESSURE SEAL 


1 
2 
3 
4 
5 
6 
7 
8 


PLUS ON REQUIRES 
TUNGSTEN PLUS PLUS CAPACITY TUNGSTEN  winus MINUS CAPACITY 


anes (CONTACT oe mas (CONTACT =. 


First, install Echlin HD-25 Condenser (.25 mfd.) for 5,000 miles. 
if there is no pronounced build-up on either contact, capacity 
is just right for conditions under which vehicle is operated. If 
build-up is on positive contact, use higher capacity Echlin Con- 
denser, HD-30 (.30 mfd.). If build-up forms on negative contact, 
use lower capacity Echlin Condenser HD-20 (.20 mfd.). 


| | CONTACTS 
COILS - CONDENSERS 
& QTHER AUTOMOTIVE 


= ELECTRICAL PARTS 


ECHLIN MANUFACTURING COMPANY 
232 EAST ST., NEW HAVEN 5, CONN. 
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meetings. The club, called the 
been organized in Omaha for men Motor Carriers Toastmaster Club, 
is affiliated with Toastmaster’s In- 





” NEW PRODUCTS 


eee Continued 





Multi-tier Truck 


This multi-tier Spring Leaf Truck 
is said to be highly effective where 
materials should not make contact 
with each other. Tiers are individ- 
ually hinged to the heavy-duty up- 
right frame and each leaf may be 
locked in semi-up position by two coil 
springs, one on a side. Welded steel 
casters help to insure maximum mo- 
bility, and skid base types are also 
available. Rack Engineering Co., Con- 


nellsville. Pa. 


Power Supplies 


Output voltage of the new Rapid 
selenium rectifier power supplies may 
be varied in approximately equal 
steps by a 5 position tap switch. Out- 
put ripple is less than 5 per cent at 
full load and overload protection is 
built into the circuit. Each of the two 
models, a 300 and a 500 watt unit. 
operates from a 115 v 60 cycle line. 
and furnishes from 90 to 135 v of 
filtered de output. Rapid Electric 
Company, 2881 Middletown Rd., Neu 
York 61. 


Exhaust Tubing 


Outstanding feature of new exhaust 
tubing is the flexible backbone of 
tough steel wire coiled between two 
layers of neoprene rubber. Wire is 
pliable enough to bend when run over 


Continued on page 145 
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by a vehicle, but returns to proper 
shape, preventing clogging of the 
tube. Available in 214, 3 and 4 in. 
diameter with ends processed to fit 
on ducts and adapters. Car-Mon Prod- 
ucts Co.. 4554 North Broadway, Chi- 
cago Ww) 
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Driving Gage 

This driving gage is designed to 
vet top fuel economy and at the same 
time reduce engine wear. Said to be 
particularly useful with multi barrel 
carburetors. A 3-color band on dial 
enables driver to tell when the engine 
is wasting gas. when it is operating 
most economically, and when engine 
adjustment of service is necessary. 
Sun Electric Cor p., Tachometer Divi- 
sion, Harlem and Avondale Avenues. 
Chicago 31. 


Storage Files 


New steel storage files for old rec- 
ords utilize waste upper space and 
conserve floor area. Records go onto 
shelves in chronological, alphabetical 
or numerical order, holders permit 
instant location. Shelves adjust ver- 
tically 
files. Any unit may be removed with- 


to accommodate various size 


out moving adjacent units. Aurora 
Equipment Co., Aurora, Ill. 
Vacuum Shutoff 

An electronic motor shutoff pro- 


tects industrial vacuum cleaner mo- 
lors against flooding troubles, It is an 
independent wiring system which in- 
ludes two electrodes mounted at the 

Continued on page 152 
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e Ronald R. Monroe has resigned 
as director of the Street and High- 
way Division of DTA, according to 
Defense Transport Administrator 
James K. Knudson 

George A. Meyer, who has been 
chief of the Field Operations 
Branch of the Street and Highway 
Division since March 19, 1951, has 
been named acting director 

In accepting Monroe’s resigna- 
tion, Administrator Knudson said 





Homon Brake Drums 
are made of the finest 
close grain, chrome iron 
alloy for longer, more 
efficient wear. They are precision 
machined to insure concentricity, 


longer brake lining life and to guarantee 


an even braking surface. Designed and built to 


dissipate heat quickly and minimize checking. 


Homan Drums are a sound investment in 


preventive maintenance. 


For complete details, write today. 





W PRODUCTS 7 Monroe Resigns, DTA Promotes Meyer 


“I want to express my apprecia- 
tion of the valuable work you have 
done during the year that you have 
been head of the Street and High- 
way Division. You have played an 
effective part in enabling the DTA 
to act for the best interests of the 
transportation industry during this 
period. We shall miss you.” 

Monroe has been the director of 
this division 


since January 15, 


1952 





FOR CAST SPOKE AND 
DISC-TYPE WHEELS 


















For Fast 
Dependable Service 
Ship by Truck 






Trailer 





Meet GMCs Ne 








Get a real truck ! 


f 


Your key to greater hauling profits 
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Triple-Threat Truck 


PRICED like a 16000 GYW- POWERED like a 19000 GYW- 
EQUIPPED with features usually costing extra - 









ERE’S top-drawer equipment for 

truckers in the 2%2-ton bracket — at a 
price you’ve been paying for much lower 
capacity trucks. 


There’s no “rubber” in those statements. 
And there’s none in the specifications for 
GMC ’s new 400-27. Just compare these facts 
against the field: 


The 400-27 has a 270-cubic-inch engine, with 
7.5 to 1 compression ratio and 130 real, 
honest-to-John horsepower on economical 
single carburetion. 


It has a 4,500-pound-capacity front axle; a 
2-speed, electric shift rear axle of 15,000 
pounds capacity, as standard—not extra cost 
—equipment. This rear axle, incidentally, is 
approved for 9.00/20 tires. 


And the 400-27 has Hydrovac-actuated 
brakes — Moraine M-400 main AND con- 
necting rod bearings — a Tocco-hardened 
crankshaft—an easy-shifting Synchro-Mesh 
transmission with 4 forward speeds. 


Sure, the 400-27 was designed to take on all 
comers—on all counts—from the 16,000 up to 
the 19,500 GVW class. Why don’t you take 
advantage of GMC’s challenge to the indus- 
try? See your GMC dealer! 





The new 


GMC 400-27- 
GVW 18,000 LBS 


GMC Truck & Coach Division of General Motors 


~ Sta, cg” A General Motors value 
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“TIMELY TOPICS. by ONTED MOTORS SERVIC 
perrrenn C\ ee 


Step ahead with these Best-Known, Most- -Wanted 
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A GUIDE TO BETTER 
CARBURETION SERVICE 


“Automotive Carburetion Made Easy,” 
U'M-900, is the title of a new booklet 
available through United Motors Serv 
ice. It includes a simplified discussion of 
basic carburetion, service hints and the 
mportance of both bench and engine 
adjustments. The information it offers 
will help you to understand carburetion 
better and to perform general carbure- 
tion service with greater confidence. You 
can obtain a copy from your United 
Motors Distributor or from United 
Motors Service, Dept. M-31, General 
Motors Bldg., Detroit 2, Michigan. 


A LITTLE LIGHT 
ON THE SUBJECT 





\utomotive lighting has gone through 
many stages from the kerosene lamp to 
the present day sealed beam units. Each 
step has been hailed as a remarkable 
improvement and it can be accepted as 
fact that research and design will con- 
the constant effort to make 
automotive lighting more versatile and 
more efficient in the future. 

But with all the vast changes in light- 


tinue in 


ing two fundamental principles remain 
thesame. First, reflection or reproduction 
ot the beam and second, retraction or 
turning of the beam. The glowing fila- 
ment, or source of light is of little use with- 
out the reflector which increases the can- 
dlepower as much as six thousand times! 
Then there’s the lens used to direct, 
concentrate or diffuse the light 
ng to the purpose for which the light 


accord- 


s designed. As an example, the lens on 
1 farm tractor lamp diffuses the rays for 
i floodlight effect, while the lens on a 
fog lamp directs the beam downward 
nd cuts off the top rays to lessen re- 
Hection from snow, rain or fog. As a 
natter of fact, lighting engineers at 
suide Lamp Division could make the 
ume light serve many diverse purposes 
ierely by the design and relationship of 
the lens and reflectors. 
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“BALANCED PERFORMANCE’ 
MAKES THE DIFFERENCE 


Kor maximum power and top perform- 
ance a battery must be designed and 
built to perform in balance with the rest 
of the vehicle’s electrical system. Delco 
calls this “balanced performance,” and 
it’s a quality feature built into every 
heavy-duty truck battery that Delco 
makes. The pay-off is apparent in greater 
starting power, dependable performance, 
capacity and the low cost per mile of 
operation. Delco produces a size and 
type of battery for practically every 
application. 


| 


ig 





. * © 
TAXICAB OWNERS TAKE NOTE—Due 
to the abnormal drain on the battery in taxicabs 
ith two-way radios, many owners are using 
Delco heavy-duty batteries with highly satis- 
factory results. 


AC GAS GAUGE TESTER 
SAVES TIME AND TROUBLE 





\n AC gas gauge tester, which quickly 
locates the cause of trouble without re 
moval of any of the gas gauge units, 
and saves countless hours in repair time, 
has been introduced. The tester detects 
instantly any fault in the dash unit, the 
wiring or the tank unit. 

Road salts leading to corrosion, dirt 
and faulty connections are frequent 
failure or improper gauge 
readings. Locating the trouble has often 
proved difficult without an adequate 
testing device. Because of lack of proper 


causes of 


testing equipment, many gasoline gauges 
have been unnecessarily replaced with 
new ones. This is not only costly, but 
time consuming for the mechanic. Use 
of the tester provides a quick and ac- 
curate run-down of the trouble, facili- 
tating repairs and building good will 
tor the servicing department. 

The gas gauge Tester AC Part No. 
1516000 Type 1 will check either 6-volt 
or 12-volt circuits. 


50 YEARS OF RADIATOR PROGRESS! 





The 1901 Oldsmobile radiator on the 
left has undergone many design changes 
to reach the stage of its 1953 counter- 
part on the right. The ’53 model, of 
course, is much more efficient in design 
and function, but nevertheless employs 
the same theory of heat dissipation as 
its forerunner. Herbert C. Harrison de- 
signed the first hexagon radiator core 
in 1910 which proved far superior to 
most types.then in use. The Harrison 
Hexagon radiator core embraced the 
basic structural idea used in most radi- 
ators today. Then in the early thirties 
when radiators were hidden behind the 
grille, new demands were put on the 
cooling system. The Harrison V-cell core 
provided 
greatest heat dissipation per pound of 
metal and per square inch of core-front 
surface ever known. 
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curious fact 


well-l-never” department ts this 
Delco shock absorbers are used on 
laundry and printing equipment, shoe ma- 
chinery and (get this one) even on coffee makers! 


1953 DELCO-REMY 
ALTERNATOR APPLICATIONS 
at 


@ [Pry 





Listed below are the ’53 applications of 
the Delco-Remy alternating current 
generator (alternator) for 6-volt AC-DC 
systems. 
Buick 40 Series—all passenger models 
Chevrolet—all passenger models and 
light trucks 
Chrysler 6—all passenger models 
Clark Urilitruc—6025-1953 
Dodge 6—all passenger models and 
light trucks 
Ford V8—all passenger cars and light 
trucks 
Ford 6—all passenger models 
Plymouth—all passenger models 
The applications package includes all 
mounting brackets, cables, wiring har 
ness and miscellaneous parts necessary 
for installation. 
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BETTER RAD “ 
MADE POSSIBLE 





Most ignition systems send out radio 
frequency oscillations that cause inter- 
ference with television and car radio 
reception, To keep nition systems trom 
competing with tavorite programs, 
Packard Cable has developed a T.V.R.S. 
(Television-Radio Suppressor) cable 
which eliminates such interterence. 
Packard recommends its use wherever 
ignition interference causes trouble with 
reception on car radios, television sets or 
two-way radio communication systems. 
Now, if that guy next door with the 
electric drill will lay off for a while we 
can enjoy our favorite who-dun-it. 


EVER LIFT ONE TON 
WITH ONE FINGER? 





It’s a cinch—with the simple addition of 
one Saginaw Jack. The recirculating 
ball principle, exclusive in the Saginaw 
Jack, makes it possible. As a matter of 
fact, you can lift an automobile or truck 
with less effort than normally used in 
turning the steering wheel of a car 
in motion! 


EXTREME TEMPERATURES 
EMPLOYED TO CONDITION BEARINGS 


ra te 





It’s queer what they have to do to 
some Hyatt and New Departure bear- 
ings these days. For some applications 
bearing races must be first conditioned 
ina “deep freeze” to minimize distortion 
when passing through the final grind 
cycle. Other applications require the 
bearing steel to be literally “baked”’ 
under high temperatures so as to stabi 
lize the molecular structure for certain 
critical installations. 
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ONE ROTTEN APPLE 


~ 


CAN SPOIL THE WHOLE BARREL— 


It’s an old saying, but especially true in 
the case of hydraulic brake systems. Oil 
is the culprit! The Delco Brake Fluid 
people informed us that even one drop 
of oil in the system causes a chemical 
reaction that results in the rubber parts 
deteriorating. So make sure that your 
brake fluid dispenser isn’t used for oil. 


EVERY BRAKE MUST HAVE A 
“SUPER” LINING 





The fact that a brake lining offers 
excellent service in a cold, damp climate 
does not necessarily mean it will prove 
efficient on the sun-baked sands of the 
Southwest. To eliminate the possibility 
of faulty service under any climatic 
condition, Inland Manufacturing Divi- 
sion tests the Inlite linings in Arizona 
and in Michigan. These tests have 
proved enlightening and resulted in a 
change of compound that assures all 
motorists of a “super” lining wherever 
they drive. 


ONE CARBURETOR REPAIR KIT 
SERVICES ALL CHEVROLETS 


To replace many kits and part numbers 
Rochester Products now is putting out 
one complete repair kit for all Chevrolet 
carburetors. This not only will save time 
in ordering and stocking, but also will 
eliminate the possibility of buying the 
wrong kit for a job. Individual gasket 
kits will, of course, be ordered for specific 
models. The part number of the new 
Rochester kit is 7004363. It services all 
Chevrolet passenger cars and trucks 
from 1932 through 1953 using Rochester 


carburetors. 
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MORAINE 400 BEAI 
OFFER NEW DURABILITY 


Under rigid tests the Moraine 400 alumi- 
num alloy bearing has been found to 
offer from six to ten times the bearing 
life of the conventional babbitt bearing 
material. Fleet owners will be interested 
in the fact that this special alloy is used 
for the main and connecting rod bear- 
ings on the high efficiency General 
Motors 71 series Diesel engine three-, 
four- and six-cylinder models. It goes 
without saying that bearing replace- 
ments are cut to a minimum. 


° ec * 


"53 radiator applications are contained in a 
new bulletin (44-100) available from all 
United Motors distributors. 

° oo « 


TO EACH HIS OWN 
SHOCK ABSORBER 


“A 





Every make and model of car has its 
own individual characteristics, 1.e., 
weight, weight distribution, spring ten 
sion, etc.—and a shock absorber that 
provides a comfortable ride for one may 
have the reverse effect on another. To 
assure proper ride control in all models, 
Delco Shocks are engineered for the 
specific vehicle for which they are listed 

and conform to its particular charac- 
teristics. So, comfortable riding qualities 
are as simple as selecting the correct 
Delco Shock. 


BETTER BRAKE RENEWALS 
FOR CHEVROLETS 





Brand-new brake shoe sets are now 
available for all Chevrolet passenger cars 
and 1% ton trucks. Three sets in stock 
will service all models. Using these new 
sets makes certain your customer’s Ca! 
will have perfect brakes—relined shoe 
often are warped and give trouble. Thes 
yew sets are lined with Inlite brak« 
lining—the same as used originally. It 
costs no more to do it right with thes: 
new sets. 
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VIMELY TOP/ICE by UNITED MOTORS SERVICE 


























Here’s how your United Motors distributor 
can help you cut operating and repair costs! 


When you contact your United Motors 
Distributor you’ve taken an important 
step toward reduction of both mainte- 
nance and running costs. The many lines 
he handles are leading names in the orig- 
inal equipment parts industry and are 
used ona large percentage of the nation’s 
trucks, buses and cars. Their established 


quality means better performance, 
longer life and lower cost per mile. 

There are twenty United Motors ware- 
houses and thousands of distributors con- 
veniently located across the nation. These 
insure prompt delivery of repair parts in 
the shortest possible time. Also of great 
importance is the long experience of your 


JNITED MOTORS SERVICE 


Division of General Motors Corporation . 


General Motors Building, Detroit 2, Michigan 


United Motors distributor in efficiently 
serving fleet owners. Put his knowledge 
to work for you—discuss your fleet oper- 
ating problems with him today and see 
how he can help you cut costs. 





UNITED MOTORS distributes and services the products of these General Motors Divisions 
INLAND MANUFACTURING DIVISION 


DELCO-REMY DIVISION 
Automotive generators 
Starting motors 
Ignition coils 
Voltage and current regulators 
Warning signals 
Storage batteries 


HYATT BEARINGS DIVISION 
Automotive and industrial 
roller bearings 


HARRISON RADIATOR DIVISION 
Auto radiators 
Radiator cores 


Brake linings 
Brake hose 


Shock absorbers 
Electric motors 


Thermostats 


AC SPARK PLUG DIVISION 
Speedometers 
Gauges 


GUIDE LAMP DIVISION 


NEW DEPARTURE DIVISION Lamps 
Automotive and industrial 
ball bearings 


Heater cores 
Defroster cores 


Sealed Beom units 
Signal devices 


Automobile jacks 


Appliance motors 
Automobile clocks 


DELCO PRODUCTS DIVISION 


SAGINAW STEERING GEAR DIVISION 


DELCO APPLIANCE DIVISION 
Automotive electric motors 





MORAINE PRODUCTS DIVISION 
Broke parts 
Brake fluid 
Gasoline filters 
Engine bearings 

ROCHESTER PRODUCTS DIVISION 
Carburetors 
Cigar lighters 

PACKARD ELECTRIC DIVISION 
Electric motors 
Automotive cable 


DELCO RADIO DIVISION 
Electronic parts 
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OK Mickey, | promise to go out with you Saturday night, 


Vow will you put me down? 


San || Gra 


Use the new Hastings Aero-type Shrouded — for 
better performance, greater economy, much longer 
spark plug life! 


Hastings saves you money by taking the electrodes 

out of the combustion chamber, “‘shrouding’’ them from 
the hot flame sweep. And Hastings gives you two 
ground electrodes—twice the metal area to wear away. 


This unique design permits higher insulator 
temperature to reduce fouling, yet lower 
electrode temperature to cut down erosion. 


And, for the first time, you'll have a plug that can 
be cleaned—easily and thoroughly. That’s 
added plug service, and even lower cost. 


Write Dept. F for illustrated catalog. Spark Plug 
Division, Hastings Manufacturing Company, 
Hastings, Michigan. 

(Spark Plugs, Piston Rings, Oil Filters, Casite, Drout ) 


HASTINGS 
otew-lype 


SHROUDED SPARK PLUGS 











er 
be 
be 


base of the turbine. It is claimed that 
only one drop of water crossing 
these electrodes will cause them to 
break the circuit, shutting off the mo- 
tor. Multi-Clean Products, Inc... 2277 
Ford Parkway. St. Paul 1. Minn. 





Automotive Hose 


Kwik-Flex automotive hose fea- 
tures tempered steel coil construction. 
Bellows-like design permits it to be 
bent, stretched or compressed to fit 
the application. No special tools need- 
ed for installation. Molded rubber 
hose ends take standard hose clamps. 
Durkee-Atwood Co., 215 7th, Min- 
neapolis 13, 


Magnetic Plugs 


Magnetic pipe, drain and _ filler 
plugs are now available in sizes from 
1. to 2 in. in square. square counter- 
sunk, slotted and hexagon heads. The 
plugs attract abrasive ferrous par- 
ticles, directly from the oil or lubri- 
cant stream, not merely those pat- 
ticles that normally settle. Inter- 
changeable with other plugs and 
effective in any lubricant or hydraulic 


system. Magnetic Drain Plug Co. 


Wellington. Ohio. 


Jacks 


Hi-Range heavy duty hydrauli 
jacks are specifically designed for us¢ 
on trucks with high axles and 


Continued on page 154 
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“A Better Way at Lower Cost... 


ONLY DICKS CIVES YOU 6 DIFFERENT MATERIALS 
FOR EVERY TYPE OF SPRAY-GUN LETTERING 


Here’s the way—the best way—to get maximum value from your vehicle 
advertising . . . Six different materials, exclusive only with DICKS, originator and 
largest manufacturer of ‘‘spray-gun” lettering systems, guarantee you the exact 
method for clean, sharp, uniform, eye-stopping identification on every vehicle surface 
regardless of finish. While the DICKS’ method is the finest ever developed . . . it 
costs you 20%, to 50% less.* Why is this so? Because it is permanent . . . keeps 
your vehicles on the job longer . . . requires no skilled labor . . . any man in 

your shop can do the work quickly and perfectly! Keep your vehicles out of the 


shop and on the road—earning! Contact us for full details on your specific needs. 








*25 units or more 


-O-DICKS CO 


FOR SPRAYING DESIGNS 


Write for free booklet, 
“Lettering With A 
Spray Gun.” 


’ READY-CUT PAPER MASKS 





SINCE 1934 
DETROIT 4, MICH. « MONROVIA,CAL. , CHICAGO 3, ILL. PLAINFIELD, N. J. 
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Blames Human Element 
For Freight Loss, Damages 


e The human element is the basic 
problem in prevention of freight 
claims, according to John V. Lund, 
claim manager for Dakota Trans- 
fer & Storage Co., Minneapolis. 
“Loss and damage claims can al- 
ways be traced back to lack of 
knowledge, an error in judgment, 
or failure to comply with instruc- 
tions,” he explained. “Proper edu- 
cation and supervision aimed at 
developing company spirit will re- 


duce the likelihood of human er- 
rors. If an employee believes he is 
working in the best crew, at the 
best terminal and for the best com- 
pany. the probability of his com- 
mitting an error is limited.” 

Lund also warned against pick- 
ing a supervisor merely on his 
technical knowledge. “There are 
many supervisors who do not prac- 
tice the fundamental requirements 
of leadership,” he said. 





DISCOVERY CLIMAXES 
30 YEARS RESEARCH 


Many fleet operators are slashing 
operating costs by using an amaz- 
ing new fuel additive called 
MIX-I-GO. This product was de- 
veloped by Dr. R. J. Bell, a well 
known chemist, fuel authority 
and inventor. After over thirty 
years of research in the field of 
fuel and lubricating supplements, 
Dr. Bell discovered the Mix-I-Go 
formula whereby water molecules 
are suspended in an oil base. The 
addition of small quantities of 
MIX-I-GO gives Super-Fuel Fea- 
tures to ordinary gasoline and 
diesel fuel. 


What will MIX-1-G0 
do for you? 


MIX-I-GO cuts fuel consumption 
by 10% or better, cuts maintenance 
costs oy even more! Ends valve 
troubles. Gives greater mileage, in- 
creased power, a cleaner engine, less 
breakdowns, longer engine life and 
quicker starting. What’s more, 
MIX-I-GO is guaranteed to be com- 
pletely harmless to any gasoline or 
diesel engine. These facts are veri- 
fied by testimonial letters and case 
histories from fleet operators 
throughout the United States and in 
many foreign countries. 





154 





MIX-1-GO 
New ayare Fuel Supplement 


puts Fuel Costs 10% or More! 


SLASHES MAINTENANCE cosTs 
SEA Os 





Here’s How MIX-I-GO Works 


1 MIX-I-GO’s hydro vapor slows 
down and prolongs combustion. 
Gives a long, powerful stroke. 
Means less vibration of the con- 
necting rod and drive shaft — less 
wear on the piston and bearings. 


2 MIX-1-GO's hydro vapor helps 
remove carbon deposits from the 
combustion chamber, pistons, spark 
plugs and valves. 


3 MIX-I-GO leaves a thin film of 
lubricant on upper cylinder walls. 
Protects them from rust and corro- 
sion. 


4 MIX-1-GO absorbs moisture in 
the fuel system, holds it in sus- 
pension and converts it into extra 
power. 





YOU'LL GET BIG SAVINGS 
WITH MIX-1-GO 


Test MIX-I-GO in your trucks and 
automobiles. Just add it to the fuel 
you now use—that's all there is to it. 
You'll be amazed at the way your 
fuel and maintenance costs go way 
down. One of our sales engineers 
will be happy to show you how 
MIX-I-GO can cut your operating 
costs. Start using MIX-I-GO right 
away and save money. 


Coll, write or wire today! 


BELL LABORATORY, INC. 


ORLANDO, FLORIDA 
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Available in 3, 5, 8 and 
12 ton jacks have a 
higher low and high height, thus 
eliminating necessity of blocking the 
Auto Spe- 
Graves 


larger tires. 
capacities, the 


jack in service operations. 
cialties Manufacturing Co., 


Sz.. St. Joseph, Vich. 


Battery Chargers and 
Charger-Testers 


All chargers in a new battery serv- 
ice are thermostatically controlled 
and have automatic shut-off. Included 
in the service are 6/12 v fast charg- 
ers, and fast charger-testers, both 
mobile and portable; 6/12 v utility 
chargers and combination o.c.v. bat- 
tery and regulator voltage testers; and 
6/12 v trickle chargers. Heyer Indus- 
Belleville, N. J. 


tries. Ine.. 





Ratchet-Lever Hoist 


ratchct-lever 
ratchet and pawl 


This new coil-chain 
hoist 
operating principle which is said to 
eliminate the need for friction brake. 
The load is suspended on the ratchet 


retains the 


and pawl at all times, thus cannot 
slip, nor will the holding mechanism 
freeze. Use of coil instead of roller 
chain permits the chain to swing or 
wrap in any direction. Coffing Hoist 
Co., 800 Walter St., Danville, Ill. 


Continued on page 159 
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whats a Fleet Operator Think About 
Ona Lazy Week End? 


‘It’s g00d to get away from the job for a 
little bit . . . away from worries about 
operating costs. I’m glad we got that 
brake problem licked. We’re doing much 
better with those combination Grey-Rock 
blocks. Getting more miles between re- 
lines, and less drum breakage. The drivers 
notice the difference too.’’ 


In lowering cost-per-mile, brake blocks, 
linings and clutch facings play a bigger part 
than many operators realize. You'll find out 
when you change to Grey-Rock . . . the line 
that gives you the right combinations of 
different friction materials for better per- 
formance and for lower maintenance costs! 


GREY-ROCK DIVISION of Raybestos-Manhattan, Inc., MANNHEIM, PA. 


RAYBESTOS-MANHATTAN, INC., Manufacturers of Brake Linings 


Brake Blocks «+ Clutch Facings 


Fan Belts * Radiator Hose + Industrial Rubber Products » Rubber Covered Equipment « Asbestos Textiles 
Teflon Products + Packings + Sintered Metal Products + Abrasive and Diamond Wheels + Bowling Balls 


May, 1953 





Seamer | 





New and Low-Priced 


o . pr 
Bookkeeping Machine | °: 
vay 

HERE'S A COMPLETE BOOKKEEPING MACHINE in the low pre 
price field ... $1050 to $1250, A few of the applications Fo 
for fleet owners are complete mechanization of Accounts ing 
Receivable, Interline and Station Accounting. Revenue tri 
Analysis, and Payroll. The machine has the standard “a 


typewriter keyboard, decimal position tabulating keys 


QP 





and electric carriage return. It handles all posting com- 
putations automatically and the five standard registers 


provide complete daily proof of posting and control fig- 


e ures. Column registers are designed for direct subtrac- 
ex rd mi es ro m1 tions and may be added at any time. Ledger, statement 


and journal can be posted simultaneously. 


REN 
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heavy-duty : 
clutch units ‘i 


| A\MERICAN FDECAL Ae Of 
custom remanufactured LETTERING AND DECORATION (SpaAamuaE 
‘ioitn FOR TRUCK Ss decals y 
fo your specific needs Row! the mew amazing American type “R” 


application even faster and easier than ever 





before! Eliminates the need for slow, messy é 
+ varnishes or cements. Tg 
Id TI Your name, trademark, message—reproduced Eliminates 
$o or economicd y by American Decal in any size or color com varnishes 

bination, makes each truck your “traveling 
salesman" — all year ‘round space free! and 
American truck decals offer: cements 

exc an e our * Easy over-night application 
* No costly paint tie ups 
° © Busses. resistance to all weather conditions 
ion of large or 


ReNu - Accurate Jobber + i tel ck dcr 7 Pati Pn 














bo" es lasting : 

WRITE FOR NAME OF NEAREST JOBBER repttes “ 

AAmerican Decalcomania To. adhesion ion: 

Accurate Parts Mfg Co. - 12435 Euclid Ave. - Cleveland 6, Ohio 4334 W. 5th Ave., Dept. F, Chicago 24, Ill. inu 
Replacement Unit Co - 1505 Rockwell Ave. - Cleveland 14, Ohio | “alae 
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Compression Gage Kit 
The Model G-43 Master Compres- 


sion Gage Kit provides testing equip- 
ment for individual cylinder com- 
pression of all truck and tractor en- 
vines. Calibrated 0-200 pounds, the 
vage retains pressure readings until 


pressure release valve is depressed. 


four adapters are included for reach- 
King Elec- 
tric Equipment Co., 9123 Inman Ave- 
Ohio. 


ing hard-to-get-at ports, 


nue, Cleveland 5. 





Tool Crib Installations 
This 


variety of new 


installation demonstrates a 
inserts that can be 
placed in Lyon steel shelving for tool 
crib arrangements. Inserts are avail- 
able to satisfy all tool crib require- 
Vetal Products. 


ments. Lyon Ine.. 


furora. lil. 





Pneumatic Drill 


Constructed for heavy duty-opera- 
ions with maximum power on con- 
tinuous runs, the Mall PD-304P pneu- 


Continued on next page 
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~PMTA Wins Citizenship 
Award for Vote Campaign 





} 
| 


| 
' 
| 


e The Pennsylvania Motor Truck 
Association has won a major 
award in the 1952 National Non- 
Partisan Register and Vote Com- 
petition. The competition was 
sponsored by the American Heri- 
tage Foundation. 

PMTA fleet partici- 
pated in the nation-wide get-out- 
the-vote campaign by organizing 
a special truck caravan which aug- 


operators 


mented the vote drive put on by 
PMTA county chapters. 

Notice of the honor came in a 
letter from Charles E. Wilson, for- 
mer president of the General Elec- 
tric Company and chairman of the 
Foundation’s Awards Committee. 
According to Chairman Wilson, 
PMTA was the unanimous choice 
of the committee over 15,000 com- 
peting associations. 
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“The OTC HYDRAULIC RAM 
FROM and PRESS are 


Sinn Meer the best buy 


b | 
i ® Ive ever made” 





Mg 2s 


le iy > 26% 






A TIP 








Be tS oe, 5. 
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CENTER HOLE HYDRAULIC PULLER 
Makes Tough Jobs Easy 


ba 5 me 


"| use the press every day for remov- 
ing and installing gears, bearings, 
bushings, pins—I’'m amazed at how 
often | use it. 


"ldo work on all makes of cars, trucks 
and tractors," says Elmer, “and the 
17'4% ton bench press and Power-Twin 
ram are the handiest, most versatile 
tools I've ever owned . . . couldn't 
have built one as well or as inex- 
pensively myself.” 


You, too, can pull 95% of your jobs 
easily, quickly and without damage 
to expensive parts. OTC Power-Twin 
ram eliminates torque, reduces fric- 
tion—-use as portable puller or with 
open throat pedestal or bench press. 


Famous OTC Center-Hole Ram... 
permits easy adjustment to the work 
and interchange from push-puller to 
sleeve puller to bench press ... a 
portable power unit. 


172, 30 and 50 TON SIZES 


POWER -TWIN 
has these advantages: 





«Compact «Light ¢ Universal 


* Versatile * Portable * Powerful 


Elmer Lee owns a small garage. 
Does all types of automotive repair. 


Interchangeable « Inexpensive 





OWATONNA TOOL COMPANY 


304 CEDAR STREET +» OWATONNA, MINNESOTA 
RS EE A RE AEE NR 2 a a aR 
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Senators Hear Miller 


e A trucking industry spokesman 
has urged Congress to close “loop- 
holes” which he said circumvent 


congressional bans on secondary 
boycott: 

Benjamin R. Miller, 
relations director of the American 
Trucking Association, testified be- 
fore a Senate Labor Committee that 
labor’s stoppage of truck deliver- 
potent 
in dis- 
putes with other businesses. Deci- 
ions by the National Labor Rela- 


industrial 


ies has become its “most 


secondary boycott weapon” 


KEEPS 


TIRES AIRTIGHT 





PN Cle 


PREVENTS COSTLY 
ROAD DELAYS... 
CUTS TIRE WEAR 
AND EXPENSE... 
Do you have tire pressure 
maintenance troubles caused 
by excessive tire heat? Equip- 
ing your tire valves with 
Dill HI-TEMPS will end this 
difficulty. 
Under abnormal hot tire 
temperatures, even up to 300° 
F, and more, the heat-resisting 
air seals of Dill HI-TEMP 
valve insides and caps main- 
tain airtight security, without 
sticking. 
Tire engineers and fleet 
owners, everywhere, acclaim 
this modern Dill develop- 
ment. Dill HI-TEMPS will 
prevent costly road delays for 
you, Cut tire wear and mileage 
expense. Buy this money-sav- 
ing equipment from your 
wholesaler, tire or oil com- 
pany, today. 


THE DILL MANUFACTURING 
COMPANY 


700 East 82nd Street 
CLEVELAND 3, OHIO 
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tions Board. he charged, have “‘vir- 
tually made a farce”’ 
secondary 
have 


Hartley 


prohibitions and 
operators 


law’s 


“without 


of ‘others.” 


The trucking industry, M1 
ler said, favors a proposed increase 
five to seven 
“as a helpful step toward 
interpreta- 
tion and enforcement” of the Taft- 


in the 


members 


realistic 


and 


NLRB from 


Hartley law 


No. 100-AH 
Valve inside 
with special 
heat-resisting 
rubber seal in 
cup and on 
barrel. 





No. 632 
Dome-type 
valve cap with 

swivel gasket 
of special heat- 
resisting rub- 
er. 


unbiased 


of the Taft- 
boycott 
left truck 
power to re- 
main neutral in the labor disputes 


HI-TEMP 
Heat-Resisting 
VALVE INSIDES 


AND CAPS BY 


TEMPERATURES § |) | & 





No. 631 
Hexagon-type 
valve cap with 
lead gasket 
mounted over 
brass sleeve. 


ORDER from your Wholesaler, 
tire or oil company. 


DILL 


TIRE VALVE 


EQUIPMENT 


Standard of 
the Tire Industry 





Mil- 





drill has 


toured pistol grip. trigger throttle 


a built-in oiler. con- 


natn 


and built-in speed regulator. The 


chuck, key wrench, hydraulic fitting. 


comes with a 14 in. Jacobs 
14 by 8 in. air hose, and lubricant. 


Vall Tool Co.. 7725 S. Chicago {ve.. 
Chicago 19, Til. 






KSA 


Condenser 


The new Kem condenser uses a 
rotary crimp lock to seal lead wire 
insulation to the insulated condenser 
terminal. making the seal moisture- 
tight. The lead wire is soldered in- 
ternally to the locking terminal and 
the condenser seal washer is resin 
bonded to insure a waterproof clo- 
sure. Kem 
Lawn. N. J. 


Vanufacturing Co.. Fair 


(4 


LE Nama 
on FRING 





Spark Plugs 


Here is a spark plug that is engi- ° 


neered to fire in engines that shoot 
oil and foul normal plugs. Features 
include a restricted firing chamber 
and _ baffle 


trodes and prevents oil from reach- 


which recesses the elec- 


ing the spark gap and_ insulator 
Leonard Spark Plug Co.. Inc.. 148 
150 Summit St... Newark 4, N. J. 


Continued on page 161 
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-‘ pT EAE GANT Sa ese 
1g 
nt. 
a 
ire 
ser 
ire- 
in- 
and . 
sin ...SayS Mr. R. C. Harris, Fleet Operator, 
rlo- 
‘aur T k K 
OpeKa, AanSas 
Take a truck that’s ticked off 262,000 miles . . . not too unusual? 
Well, get ready for a real surprise! 
Mr. R. C. Harris writes, “In January of 1950, I purchased an 
L-185 International Truck. It’s been pulling an average pay load of 30,000 
pounds between Topeka and the East. It has 262,000 miles on it — 
the pan has never been taken off and the valves were ground for the first time 
at 118,000 miles and again at 250,000 miles.” 
Mr. Harris continues, “The only oil used in this truck has been 
7 Sinclair TENOL. It’s kept sludge out and really kept this truck in excellent 
TAT ; — . ‘ 
tom operating condition . .. so good that it will use only three quarts 
ures of oil on a 1200 mile trip. | have driven trucks for the past eighteen years 
ra and have never seen any oil that would compare with Sinclair TENOL.” 
PICT. 
ach Why don’t you switch to Sinclair TENOL now? It could help your 
ator . . ’ 
148 truck roll up more miles with far less trouble. Contact your nearest 
} Sinclair Representative, or write Sinclair Refining Company, 
16s 600 Fifth Avenue, New York 20, New York. 
CER May, 1953 163 














Wyoming Law Will Stabilize 
Carrier Competition 


e A law enacted by the Wyoming 
legislature is expected to stabilize 
competition in the state’s trucking 
industry 

Vincent A. Ross, director of 
transportation for the Wyoming 
Public Service Commission, said 
he expects some 150 contract car- 
riers of livestock, petroleum and 
petroleum products’ or oilfield 
equipment to apply this year to be- 


{ 






STEWART-WARNER 


Electric 
FUEL PUMP 





Sopa 


— nec ry 


No more hard, slow stertine << ee 
more fuel pump failures— when you 
install this famous Stewart-Warner 
Electric Fuel Pump. Proven in use 


on thousands of trucks .. . better ; 
ways... increases your truck's effi 
ciency every day, every mile! 

1. Ends Vapor Lock... 
mounted ... independently oper 


ated, this efficient Electric pump 


primes itself ... starts working be 


fore engine turns over! Eliminates 


vapor lock by pushing vapor pocket 
out of fuel line. 


independently 


come common carriers under pro- 

visions of the law. 
New | legislation 

February authorizes 


approved in 
holders of 


contract carrier permits to change 


them to irregular route common 
carrier authority. Regular 
set for some carriers. The contract 
carriers cannot charge less than 


those rates. although they may 


charge more 






2. Assures Instant Starting ... in any 
weather! Delivers all the gas your 
engine can use... free flow capacity 
is 30 gallons or more per hour. 
Heavy-duty dual unit (the choice of 
smart truck operators) provides ex- 
tra capacity, an extra pump in re- 
serve for emergencies. 
3. Gives Longer Life . . . “road-tested,” 
this amazing Electric pump strokes 
10 times less than mechanical pumps, 
This, plus no rotating parts, no pis- 
tons, no bearings to fail or wear out 
means less “roadside” time .. . less 
maintenance time and cost for you! 
See your dealer or write to Stewart- 
Warner for complete information. 


ASK ABOUT THE STEWART-WARNER EXCHANGE PLAN 


STEWART, 


Gir STEWART-WARNER 


INSTRUMENT DIVISION 


Dept. G-53, 1840 Diversey Parkway, Chicago 14, Illinois 


rates are 











Air Compressor Assembly 
Heres an Auto-Air 


assembly suitable for mounting on 
standard panel type trucks. Known 
as Model 105-\V BA. the unit delivers 
105 cfm at 100 lb. pressure. It is 
driven directly from the truck en- 
gine through a Davey P-80 heavy 
duty power take-off. Davey Com- 
pressor Co., Kent. Ohio. 


COMpres sor 


Charger and Analyzer 


A new combination fast battery 
charger and analyzer has a_ rated 
capacity of LOO amps for 6 v and 
80 amps for 12 v batteries. Charg- 
alyzer is said to be self adjusting. 
permitting each battery to control 
and hold its own charging current 
rate within the limit the battery can 
safely absorb. McColpin - Christie 
Corp., 50th & So. 
Ingeles 7. 


Figueroa, Los 


Briefs... 


e Plastic Sealant is a 


caulking and 


elazing 
waterproofing com 
pound for general purpose sealing 
Dennis Chemical 
Papin St., St. Louis 3. 


e Repair valve assortment. It con 
tains valves either straight or with ; 
withou 
bridge washers. Acme Air Appliance 
Co., Inc... 100-120 Hinsdale Street 
Brooklyn 7, N.Y. 


single bend, and with or 


Continued on page 17‘ 
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HIGHER HORSEPOWER is built into the new Reo Model 


F-50, which is shown here in the 102-inch model. 


RE-DESIGNED ENGINE has 6.73 compression ratio. Net 
rating at governed 3200 rpm is .447 hp per cu. in. 


New Reo Features Heavy-Duty 160 HP Engine 


\ NEW HEAVY-DUTY MODEL with a 160 
hp engine has been introduced by 
Reo. The new model, the F-50 has a 
90,000 gew rating and a 28,000 gvw 
Specifications of the F-50 


similar to Reo’s F-22S 


rating. 
chassis are 
and F-23 models with the exception 
of the transmission, which is a Clark 
205V_ five-speed synchro-mesh. and 


the engine which is completely new. 


The 160 hp engine follows basi: 
Reo Gold Comet design with over- 
head valves and wet sleeves. The only 
parts that are similar between the 
new engine and the 140 hp job are 
the valve mechanism, the water pump 
and electrical components. 


Larger Main Bearings ¢ The block 
has been redesigned to accommodate 








QUIET 


SMOOTH 


larger main bearings and _ interior 
bulkheads have been strengthened. 
The main bearings have been in- 
creased 14 inch and the crankpins 14 
inch to make them 2.750 in. and 2.31 
in. in diameter. The crankshaft is 
now fully counterweighted with 12 
counter-weights, in) comparison to 
four used on the 140 engine. 


Continued on next page 
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ECONOMICAL 


Light weight—easy to handle—and all the strength to carry a capacity load. 
Sealed against Dust, Dirt and Weather. 


KENTUCKY MANUFACTURING COMPANY 


R.C.TWAY COMPANY, Incorporated, OWNER + 2601 South Third Street, Louisville 8, Ky. 
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SPECIFICATIONS 
tell the construction story —Metal 
underpan floor—big rear and 


side doors, rubber sealed—Rug 
straps and Rope ties. 
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NEW MANIFOLD 


down-draft carburetion. 


provides direct 


New Reo Features Higher HP . . 


Displacement remains the same. 
331 in. with 4'. in. bore and stroke 
but connecting rods have been 
strengthened and Zollner aluminum 
pistons are used. The pistons have a 
steel ring cast into their face to con- 


trol evlinder bore clearance. 


Dual-Throat Carburetor e The in- 
take manifold has been redesigned 
and the carburetor mounted directly 
on the top face for full down-draft 
feed. A new dual-throat carburetor 












a... er 


CRANKSHAFT is fully counterweight- 
ed with 12 instead of 4 counterweights. 


. continued 


has been designed by Zenith. 

The camshaft timing diagram has 
been revised for more overlap and 
slightly more lift. The inlet valve 
opens 20 deg BTC and closes 48 deg 
ABC while the exhaust opens 58 deg 
BBC and closes 15 deg ATC. Com- 
pression ratio has also been increased 
from that of the 140 hp engine. It 
is now 6.73 instead of 6.4 and still 
allows operation on regular gasoline. 

These modifications have upped 
the gross horsepower and torque to 

















} BRage MORSEPOwER | 
2% ss 





$esgea 





| Bee 


| fama 


HORSEPOWER CURVE is shown here 


without fan or muffler installed. 




















160 hp at 3200 rpm and 292 ft-lb at 
1400 rpm and the net ratings to 148 
hp at 3200 rpm and 282 ft-lb at 1400 
rpm. These ratings are at governed 
rpm but output has been greater at 
higher rpm. according to Bill Wal- 
worth. Reo’s chief engineer. 

Other modifications include a 50 
per cent larger oil pump with a 12 
gal. minimum capacity. a deeper oil 
pan. a new distributor, and addition 
of a 3-inch radiator core with 25 
quart capacity. END 


Where the going i 
TOUGH 


Built-in stamina features every set of 
SCANDINAVIA Brake Lining. Wherever there's 
a demand for extra performance, extra safety, 
or extra dependability, you'll find 
SCANDINAVIA doing a man-sized job. 


Follow the lead of safety conscious 

Fleet Operators who, from actual experience, 
specify long-wearing, dependable 

SCANDINAVIA Brake Linings and Brake Blocks. 


On the next reline, install 





BRAKE 


“SCANDINAVIA: 1... 
BLOCKS LININGS 


DIVISION OF SCANDINAVIA BELTING COMPANY 


250 CENTRAL 


BOSTON e 


PLANT; 


AVENUE., 
s&s 


NEWARK 


i oa ep 
°° CLEVELAND 
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ABOUT MEN... 





Roadway Promotes 4: 


(left to right) Promotions at Roadway's Akron terminal include J. A. Mottsinger to super 
intendent of maintenance, and D. S. Jones to superintendent of transportation. Also J. W. 
Krause has been transferred from Philadelphia to become dock superintendent at Akron 


and W. H. Blackwood has been named driver superintendent at Winston-Salem, N. C. 





Shippers Dispatch Appoints 2: 


(left to right) Harry Beaney and Neil Torry have been named as managers of Shippers’ | 


new terminal in Cleveland, Ohio. 





Interstate Appoints 4: 


(left to right) A. H. Berger has been appointed traffic manager of Interstate'’s eastern 
division. J. J. Querques is the new general freight agent at Albany, N. Y. Additiona! duties 
have been assigned C. R. Frye, general freight agent at Indianapolis, and R. B. Humphrey, 
general freight agent at St. Louis. They will have charge of the terminals at Louisville, 
Ky., and Terre Haute, Indiana, respectively. 


Continued on next page 
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SEARCHLIGHT 
hy fog gle), | 


(Classified Advertising) 


BUSINESS 
RESALE 


EMPLOYMENT 
EQUIPMENT — USED or 


OPPORTUNITIES 


UNDISPLAYED RATE 

$1.50 a line, minimum 3 lines. To figure ad- 
vance payment count 5 average words as a 
line. 

Positions Wanted and Individual Selling Op- 
portunity undisplayed advertising rate is 
one-half of above rate, payable in advance 

DISPLAYED RATE 

The advertising rate is $13.75 per inch for all 
advertising appearing on other than a con- 
tract basis. Contract rates quoted on request 

An advertising inch is measured /" vertically 
on one column, 3 columns—30 inches to a 

















page 
REPLIES (Box Addr t fice nearest u 
CHICAGO 20 N. Michigan At 11) 
NEW YORK 30 W. 42nd St sf 
SAN FRANCISCO. 68 Post St 4) 
POSITION WANTED 
Ik YOU don't have a preventative main 
tenance etup in effeet now which in 
ure efficient low-cost truck operation 
Iam available to fill your requirements 
Anvwhere. In reply state size of fleet and 
location, PW-7506, Fleet Owner 






r FREE mailing list to 
r ve each copy of r TRAFFIC 
GRAPEVINE st ng current jot 
Write Dept. F.O 


openings 





CHICAGO 3. 1LL 





PARKING 


near Chicago Loop 


Southwest Corner of 16th & Indiana 
1 block east of Michigan Avenue 


NEW... ALL CONVENIENCES... 

lounging room, television, tele- 

phones, restaurant — multi-pump 

gasoline sells “WHITE FIRE'’ Diesel, 

Regular, and Ethyl motor fuels. 
Hotels nearby. 


available for rent are 


TRUCK and DISPATCHERS Ores 


See lessee on premises 
or phone or write to 


TANK CAR STATIONS, Inc. 


1729 W. Peterson Ave. *-Chicago 26, III 
Telephone: LOngbeach 1-2770 and 71 
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Accurate Parts Company 
Merges With Maremont 


e Accurate Parts Manufacturing Replacement Unit Companies will 
Company of Cleveland has merged operate as subsidiaries of the Mare- 
with Maremont Automotive Prod- mont Automotive Products Com- 
ucts, Inc. of Chicago. The various pany and Maremont will be the 
Replacement Unit Company plants parent company. 
of the Accurate Parts Company Ira Saks will serve as president 
join in the merger of the Accurate Parts Manufactur- 
In the future, the Accurate Parts ing Company as well as the Re- 
Manufacturing Company and the placement Unit Companies. 


YOU'VE NEVER SEEN IT 
$O GOOD... 




















9000 
MIRROR HEAD 


AS WITH THE MIRO-FLEX NEW HEAVY-DUTY 


TRUCK MIRRORS 


Here's a new number in the famous Miro-Flex line of truck mirrors that 
has received enthusiastic acceptance from operators and fleet owners 
wherever it has been shown. This mirror has been engineered and designed 
for the “big boys” who demand an extra-heavy, extra-braced mirror that 
will stay put in any position. With the Miro-Flex 9800 series for standard 
trucks, and the 9900 series for cab-over-engine trucks, you can see better 
and quicker and know what's coming. Both use the dependable triple-plated 
18” mirror head, which has enjoyed immense popularity throughout the 
country. The “U” arms permit adjustment to any position, and the mounting 
brackets enable easy installation on all makes of trucks. 


MODEL 9908 
$08 CAB-OVER-ENGINE TRUCKS 


MODM 9808 
fOR STANDARD TRUCKS 


Adapting Brackets for the 9800 and 9900 Series of Mirror Assemblies 


Top Bracket for all GMC, 
Chevrolet, Dodge, Dia- 
mond-T, International, 
Ford and White 3000 
series trucks. 


Is standard as Lower 
Bracket on all assem- 
blies, and is used as the 
Top Bracket on Federal 
Kenworth, White Ster- 
ling, or any other cab 


No. 8 No. Q with a square door. 


Top Bracket for Mack, 
White WC Models 28. 
26, 22, 20, 16, and White 
Freightliner WF42 trucks 










Write for Catalog and Complete 
Line of Miro-Flex Mirrors and Miro-Flares 


MIRO-FLEX COMPANY, INCORPORATED 


1824 EAST SECOND STREET— WICHITA 7, KANSAS 









About Men... 


Continued from page 171 





Leonard M. Bullock, Jr. has been ap- 
pointed eastern operations manager for 
Johnson Motor Lines. 





William S. Pilling has left private law 
practice to become assistant general coun- 
sel for Consolidated Freightways. 





Frank Purse, formerly with ICC, has been 
named vice president, industrial relations, 
for Spector Motor Service, Inc. 


Continued on page 176 
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There’s just no topping the performance of an ASF 
Safety Sth Wheel on the road, according to Lloyd 
LaGrow, Maintenance Superintendent at Burlington 





Truck Lines Inc. in Galesburg, Illinois: He says: 


Smoother operation of avy equipment is bound to re- 


sult in lower maintenance costs. That’s particularly true 





“Our semi’s run smoother with ASF Safety 
5th Wheels. Burlington drivers can tell the 
difference without looking, just by the way 
the semi handles. Your king-pin jaw is 
backed up with a rubber block, which acts 
as a shock absorber. 

“The same block also gives us complete 
freedom from slack. That’s important, be- 
cause even a little slack causes wear, which 
causes more slack, and so on. 

“Smoother operation and lower mainte- 
nance costs are the reasons why we certainly 
expect to continue using ASF Safety 5th 
Wheels as more tractors are added to the 
Burlington fleet.” 





COUPLING—as the king-pin enters the 
jaws, the jaws are forced back against the 
exclusive ASF rubber buffer block, build- 
ing up compression, 
COMPRESSING— 3000 pounds are built 
up before the lock clears the rear jaw, 
allowing it to snap to locked position. 


LOCKED—and the jaws remain under 
compression, The grip is like a vise; 
eliminates the slack and backlash that can 
cost you money in added Sth wheel and 
king-pin wear. 


ur Semis run Smoother 
with ASF 5+ wheels’ 


saves your maintenance dollars... 





of 5th wheels, as Mr. LaGrow points out. Other fleet 
operators may give you other reasons why they standard- 
ize on ASF wheels... but the fact remains that once they 
use these wheels, they're seldom satisfied with a substitute. 

Just to satisfy your own curiosity, install an ASF Sth 
Wheel on ove of your tractors. You don’t need to keep 
it under a microscope to tell the difference! See your 
nearest ASF Distributor, or write to American Steel 
Foundries, Automotive Division, 410 North Michigan 
Ave., Chicago 11, Ill. 


Make an investment in safety...with 





ety Sth Wheels 


A 3000-pound ‘‘compression-grip”’ 


A quick glance tells you the 
lock is locked... 


LOCKED as qui kly shown by the 
lever and safety latch—which can only 
in these positions when the jaws are 


ly locked. 


UNLOCKING— with an easy twist of 


the wrist. Simply move the safety 


latch up, and pull and lever forward. 

UNLOCKED —ready for uncoupling; 

parts in lockset position Handle can 

=, only move back to bed position 

=< when jaws are locked in next 
=a pe 
CO] U Of ALION 















, Current 
al 


ANYWHERE! 





: STANDARD and HEAVY Duty & 


INVERTERS! 


4 For Inverting D.C. to A.C. ... Specially 
Designed for operating A. C. Radios, ; 
4 Television Sets, Amplifiers, Address 
Systems, and Radio Test Equipment 
from D. C. Voltages in Vehicles, 
Ships, Trains, Planes ond a 


> 
3 + Jn D. C. Districts. 





V NEW moons A” Battery Bliminetors, 
~/ NEW DESIONS DC-AC inverters, Auto 
Rodio Vibrators 


«/ MEW LITERATURE 


See your jobber or write factory 
AMERICAN TELEVISION & Radio Co. 
Quality 


Products Since 1937 
SAINT PAUL 1, MINNESOTA—V. S$. A. 
Sa “ _— ll. 
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Royal M. Bassett has been promoted to 
general sales manager of Middle Atlantic 


Transportation Co., Inc. 





7 


Norman W. Strough is the new Buffalo, 
N. Y., terminal manager for Shirks Motor 


Express Corp 





William F. Smith has been appointed 
assistant to the vice president of The West- 
ern Express Company, Cleveland, Ohio. 


R. S. Hood and John C. Kettle- 
sen have announced the formation 
of a company, Hood & Kettlesen, to 
act as manufacturers’ agent in han- 
dling transportation equipment and 
supplies in the Southwest. 





TROUBLE SHOOTERS 


TO SPEED UP SERVICE 
IN YOUR SHOP 


Champ-ltems are time savers—money mak 
ers—they help you solve tough service prob 
lems. When you are in trouble, think of 
Champ-ltems—and consult your Champ 
Items Catalog No. 53 featuring more than 
200 automotive replacement parts. 





U.S. Pat. No. 2,538,522 


No. 640 ROTARY LOCK REPAIR KIT 
ASSORTMENT for Chrysler, Dodge, DeSoto 
Plymouth, Nash, Studebaker, Packard and 
Mack Trucks. Replaces worn Rotors and 
Shafts on Rotary Type Door Locks in 10 
minutes without removal of original lock or 
car upholstery. List $1.85 per Kit. 





No. 658 MUFFLER AND EXHAUST PIPE. 


CLAMP ASSORTMENT for popular makes 
Six sizes from 1'/2" to 2!/4". Size chart ir 


box. List 35¢ each. 
Lar 


INC. 







ORDER FROM 
YOUR JOBBER 






CHAMP-ITEMS, 


6191 Maple Ave., St. Louls 14, Mo. 
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e Safety solvents. Designed to re- 
place carbon tetrachloride as a clean- 
ing solvent are three new solvents with 
high flash point. They are orthosene, 
per-trolene, and frigison. John B. 
Voore Cor p.. Box 3. Nutley 10. N. J. 


e Truck mirrors. A new Auto 
Lamp line includes five head styles 
and two bracket types—both with 
telescopic adjustment. Auto Lamp 
Vanufacturing Co., 2909 Indiana 
lve.. Chic ago 16. 


e Turn signals. A new line fea- 
tures non-fading red or amber lucite 
plastic lens locked in place by bonder- 
ized steel door. K-D) Lamp Co., 1910 
Elm St.. Cincinnatt. 


e Luminous decals. Visible in the 
dark after exposure to natural or 
artificial light for only a minute or 
Decals, 


two each day. Luminous 


Avon, Ohio. 


e Cleaning solvent. Generator mo- 
tor cleaner cleans electric motors and 
generators while they are still assem- 
bled. Does not affect wiring or in- 
sulation that is gasoline or oil resist- 
ant. The Shaler Co., Waupun, Wis. 


e Satin Chrome Finish for mi- 
crometers resists rust, stain and 
scratches and provides a non-glaring 
which facilitates reading 
measurements. 7he Central Tool Com- 
pany, Cranston 10, R. 1. 


surface 


e Cleaning compound. kelite For- 
mula 89 contains a_ built-in water 
scale inhibitor and is said to be harm- 
less to paint and rubber. Kelite Prod- 
ucts, Inc., 1250 North Main St.. Los 


Ingeles 12. 


e Directional Signal Switch. Sig- 
flare Autoret is said to be so sensitive 
that it responds even to limited angle 
turns, It flashes all four signals at 
once. Signal-Stat Corp., 523 Kent 


{ve.. Brooklyn, N. Y. 
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e Metal emulsion cleaner, Penn- 
salt EC-54, has high flash point 
cleans nonferrous metals without tar- 
nishing and protects ferrous parts 
from in-plant rusting. Pennsylvania 
Salt Mig. Co., 1000 Widener Build- 
ing, Philadelphia 7. 


e Fire extinguisher. Pressurizing 
agent for the new Redi-Grip can be 
air or nitrogen. Extinguishant is car- 
bon tetrachloride or chlorebromo- 
methane. Stop-Fire, Inc., 125 Ashland 


Pi., Brooklyn. N, ¥. 


W) 





e Lacquer Glazing Putty. A new 


glazing putty is de- 


red oxide lacquer 
signed for use over a primer-surfacer 
to fill surface imperfections not readi- 
ly handled by the primer-surfacer it- 
self. Martin-Senour Co., 2520 South 


Quarry St., Chicago. 


e Paint primer. For vinyl finishes, 
it covers and adheres to rust, acting on 
it slowly to chemically and mechan- 
ically bond steel, rust and primer 
together. Carboline Co., 7603 Forsyth 
Blod., St. Louis 5. 


A FREIGHT ELEVATOR 
ON THE BACK OF 
© YOUR TRUCK... with 


only one lever, one cylinder 
TO DO ALL OPERATIONS 


Efficient material handling into and out of trucks is now at its peak of 
perfection. So simple—so safe one man can handle loads up to 4000 


Ibs.—at one time. Load or unload anything, anywhere. Anthony design 
eliminates time-consuming operations—does this without extra cylinders, 
valves, controls, etc. A complete range of capacities for all trucks and 


semi-trailers. 


New Brochure shows HOW you can save up to 50% on your trucking 


costs. Send for your copy today. 


POWER 


OPENING 
CLOSING 

LIFTING 

LOWERING 


Potd. & Pats. Pend. 
U.S. and Foreign 


ANTHONY 





LIFT 2 GATES 


The Power to lower delivery costs 


ANTHONY COMPANY «+ or rrr te 
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May is 
NATIONAL SAFETY MONTH 


Keep 


Safety first 
in yourGMCs | 


GMC is proud to congratulate the 


trucking industry for the 2 billion mile* 
safety record achieved last year. 

And we at GMC are proud of our contribu- 
tion to that record, too. For GMC safety 
standards once more proved their ability to 
protect thousands of GMC-equipped busi- 
nesses—and the liability of GMC operators. 


And that protection need never fade. You 
can keep it at its peak throughout the long 
life of the truck with this simple mainte- 
nance technique: 

Make every repair and overhaul with 
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replacement parts manufactured in the 
same plant —on the same machines—and to 
the same standards of quality and safety - 
as the parts in your newest GMC truck. 


That way, you're sure of getting parts 
designed for safe, sound operation under 
bruising, battering hauling conditions. GMC 
parts incorporate the toughest new steels 
and alloys to increase their resistance to 
failure. 


You can depend on getting an extra margin 
of safety built into vital parts like brake 
drums, brake bands and steering assemblies. 
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Mechanic Shortage 


Continued from page 77 


pletely equipped machine shop. in- 
luding such pieces as a crankshaft 
vrinder and lathes. In the paint shop, 
ears are actually painted. Some stu- 
dents are not content with repairing 
damaged panels and fenders or re- 
jects from the Budd Manufacturing 
Co.. they rebuild bodies of the jalopy 
class giving them a sporty or custom 
appearance, The test room has two 
chassis dynamometers and three en- 
gine dynamometers to make the diag- 
nosticians and rebuilders toe the 
mark. Where more than one piece of 
equipment for the same purpose is 
required the school has been careful 
to get equipment of different makes 
to show that there is more than one 


wav to doa given job. 


The Objective e¢ All in all. the 
school is not a spit and polish job. 
such as would be associated with the 
more academic finishing schools. It is 
an intensely practical place. and the 
results show in the graduates. 

The graduates who have been ac- 
cepted by Philadelphia Electric Co. 
Linn Edsall 


and the personnel department with- 


fleet were sized up by 


out any formal testing. They made a 
good impression by their seriousness 
of purpose and their apparent knowl- 
edge of the work they wanted to do. 
One applicant was taken on as a me- 
chan he ause he had some experl- 
ence in addition to his Spring Garden 
Institute training. 


...and here's 
what the 
fleet owner does 


Getting Acclimated « When an 
applicant is put to work as a mechan- 
is helper. he is assigned to a me- 
chanic for supervision. He is usually 
assigned to the day crew where super- 
\ision is easier. As he shows signs of 
developing. he is given assignments 
of his own without direct supervision. 
During this time. he is given periodic 
pay increases and he must progress 
iimost without interruption to the 
status of a “B” 
ears to stay on the payroll. His su- 


mechanic in 214 


pervisor may slow him up slightly 
| he does not seem to be making the 
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grade. But. in general. Philadelphia 
Electric Co. does not want shop men 


to stay in the helper class. 


Advancement Opportunities « \ 
“B” mechanic is a first class floor 
mechanic, but is not a specialist not 
is he ever responsible for the conduct 
of the shop. On the other hand an 
“A” mechanic might supervise one 
of the outlying shops where he has 
only a helper and a garage man with 


him. Other “A” mechanics are spe- 


cialists on some of the tricky equip- 
ment operated by this public utility. 


To become a — 


mechanic, the 
helper after putting in his time must 
pass a demonstration test and a wril- 
ten test. The demonstration test is 
conducted by one of the foremen 
who has been interested and studious 
about ways and means of rating me- 
chanics. It is based largely on the 
helper’s ability to use tools and com- 
plete a routine repair or inspection 
of a vehicle. 


Continued on page 190 





with comments of the boss 


Ask the efficient truck manager how he handles the 


“time problem”. 


He will reply right away, “The 


answer is easy. First thing every morning we put a 
blank chart in the little Servis Recorder up in the cab 
of the truck. The next morning when that chart is 
laid on my desk, I can see everything the truck did 
the day before—busy time, idle time, overtime. The 
truck wrote its own record.” 


Write today for 
free booklet— 
“Ten Ways of 
Getting More 
Work Out of 
Motor Trucks.” 


That’s the answer that well over a hundred thousand 
satisfied truck operators now give. And it is the 
answer that will so thoroughly satisfy YOU if you 
too equip your trucks with SERVIS RECORDERS — 
and thereby get better truck performance. Chances 


are you'll also add—“Don’t see how we ever got 





along without ’em!”” THE SERVICE RECORDER 
COMPANY, 1375 Euclid Ave., Cleveland 15, Ohio. 


The §ervis Recorder 
Tells Every Move Your Truck Makes 
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Costly Down Time Reduced with 


Stran-Steel Flooring 


Another Fleet Owner Finds That Stran-Steel Flooring 
Cuts Maintenance Costs, Improves Customer Service 







E. W. Krause, president of the Security Cartage Com- 
pany, Inc., Fort Wayne, writes why his company is 
specifying Stran-Steel Flooring in all future orders 































Qn 


Security Cartage Co. Sr 


Genemar Orerce 1326 POL NE 7. INDIANA 





September 24, 1952 
Gentlemen: 


We were first introduced to Stran-Steel 
Flooring a year ago, and following the 
installation of this flooring in our 
fleet, we found it to be the answer in 
eliminating floor maintenance. This of 
course has been considerably beneficial 
in reducing costly "down time" so as to 
enable better service to our customers. 


i With the improved handling of freight in 
aa) ¢ ty our operation through the use of lift- 
% trucks, Stran-Steel Flooring has proved 
an answer to our maintenance problems as 
far as trailer floors are concerned. We 


have had no maintenance on our Stran- 
Steel floors so far. 


We are specifying Stran-Steel Flooring in 
all future orders. 


Very truly yours, 
SECURITY CARTAGE CO., INC. 








President 


Stran-Steel Flooring means bigger payloads 
because it is stronger and lighter. It is tough 
and durable enough to last the 
” life of the trailer body. It is the 
ae eit iets only steel floor with the advan- 

tage of nailability for loads that need blocking. 


Write today for new descriptive brochure. 


GREAT LAKES STEEL CORPORATION & 


Stran-Steel Division + Ecorse, Detroit 29, Michigan = «19 +=» 





NATIONAL STEEL ally TITTY 


WHEN ORDERING NEW EQUIPMENT: ~ + SPECIFY STRAN-STEEL FLOORING 
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? send a boy fo do a mant job! 


Bu GIVE UP, SONNY! That’s a man- 
sized job... and it needs a man to 
do it! And it’s the same when it comes to 
lubrication for that truck. It needs a man- 
sized motor oil. 

Phillips 66 Heavy Duty Motor Oil is a 
tough oil for tough jobs. It’s made from 
crudes specially selected for their lubricat- 
ing ‘“‘goodness”’ and their staying qualities. 

Tough as they are, these crudes are treated 
with extreme care . . . they’re processed by 
continuous “‘cold fractionation’’ to prevent 
quality deterioration from overheating. 











tee 

















Next, Phillips adds special detergents which 
disperse sludge and carbon. Other additives 
guard against corrosion, foaming, and harm- 
ful acid action. 

You can depend on Phillips 66 Heavy 
Duty Motor Oil to do a man-sized job of 
lubrication and engine protection . . . under 
high temperatures, with heavy loads, on 
long, cross country runs. Use Phillips 66 
Heavy Duty whenever you need a tough, 
man-sized oil! 

PHILLIPS PETROLEUM COMPANY 

BARTLESVILLE, OKLAHOMA 





LO for the Exgines of Commerce — 
PHILLIPS 66 HEAVY DUTY MOTOR OIL 
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The written test is in a state of flux 
while management is attempting to 
improve it. It is a question-check-the- 
answer type of test. which is designed 
to find out if the man knows why he 
does certain things. In other words. 
to find out if he is only aping what he 
has seen without doing the required 
thinking for himself. Reading a parts 


catalog is also part of the test. 







Rate of Progress « Just how long 
a “B” mechanic stays a ~B™ mechanic 
depends upon his own ability and the 
requirements of the fleet. Before an- 
other “A” mechanic is required, the 
“B” mechanic with the most sentority 
takes the “A™ test. If he passes. he is 
the next “A” mechanic. If he fails. 
the ““B™ mechanic next in line in 
seniority gets a whack at it. and so 
on until some “B™ man passes. Ob- 
viously, the man’s pay progresses in 
an orderly scheme. 

The “A™ mechanic test is basically 


tHe Gnthes. 






THE NEW 


B-102 


SEALED BEAM 
SPARE BULB 
AND FUSE KIT 









Another New Anthes Product! 


Shown above is just one of the many new 
products introduced recently by Anthes, 
“The fastest growing safety equipment 
line.” An attractive new Anthes catalog 
with complete information about these 





new items as well as the entire Anthes 












.-- and proud to serve the safest 


drivers on the road! 
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line is yours for the asking—write Anthes 
Force Oiler Company, Fort Madison, Ia. 





IRST LINE OF SAFETY 











the same as the “B” test, but it is 
considerably stiffer. The “A” mechan- 
ic must demonstrate a thorough 
knowledge of shop equipment and 
more ability to diagnose trouble. 

From this point he can progress to 
a leading mechanic and foreman on 
demonstrated ability when jobs of 
this type are open. Growth, rather 
than resignations and_ retirement, 
have been responsible for most pro- 
motions in this fleet in recent years, 
but as the average age of personnel 
climbs, retirements are going to play 
a more important part. 


Training Facilities ¢ To train the 
whole crew regardless of rating, the 
company has purchased about 30 
slide films with sound which are 
shown periodically. These deal with 
such subjects as front end = align- 
ment. gasoline economy, spark plugs 
and hydraulic brakes. Recently, a 
brake lining purveyor invited those 
of the crew who wanted to attend an 
evening brake clinic. The response 
was so great that an evening had to 
he set aside for the Philadelphia Elec- 
tric Co. This type of clinic (spon- 
sored by a manufacturer) is held 
quite frequently. The company’s par- 
ticipation amounts to extending the 
invitation and “blowing” the crew 
to dinner. 

Recently two men attended a three 
day school on a trenching machine, 
which appears to be quite compli- 
cated. Training of this sort is done 
when it can be arranged if Edsall 
thinks it is necessary. 

FLEET OWNER interviewed two 
Spring Garden Institute graduates who 
are progressing nicely at Philadelphia 
Electric Co. Both are happy and well 
adjusted. In addition to liking a well 
equipped shop. regular hours and 
plenty of light and heat, they have 
another common denominator. They 
both have a hatred of the repetitive 
operations of factory work. This 
might be an extremely important fac- 
tor in mechanic selection. END 


In defense 
work, trucks 
prove an integral 
part of production 2 
lines, delivering 
raw materials ex- 
actly when needed 
and moving out 
the finished prod- 
ucts when ready. 


FLEET OWNER 
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Shop Designed for Peak Load Efficiency 


With the exception of a dynamometer all forms of in- 
trumentation are provided and the boys really use 
hem. Between good instrumentation and good records. 
Superintendent Wilbur has come to the conclusion that 
oad failures can be cut down by changing the distri- 
ution contact points at every inspection. 

Just to the rear of the two PM stalls is a Sears 
Roebuck four-wheel trailer chassis equipped with a 
hop built body. During the week this trailer stands 
here and all the shop junk is thrown into it. At the 


Continued from page 71 


end of the week it is coupled to the tow truck and 
towed to the city dump where the junk is disposed of. 
Under the trailer there is stored the flat stock that the 
body man needs and along side of it is a rack for other 
body mending material. 

There are a couple of boxes in the trailer for junk 
that has value. Into these go the iron, copper, etc. that 
is discarded. On the way to the city dump, a stop at 
the junk dealers brings in a few dollars. These dollars 


Continued on page 201 





Book Reviews 


e Here’s a cost study of “piggyback” 
trucking TRAILER FLATCAR 
(TRANSPORT. The study examines | 


the relative economy of the use of 


tilroad flat cars for the intercity | ; 
movement of highway trailers .. . herHARDWARE NO. 5828 


points out how trucks and rails can 
utilize this service and save money 
by doing so. The author believes it 
can be done without expense or legis- 
lative interference and he backs up 
his statements with figures, cost 
charts and tables. Elwood H. Willetts. 
Douglaston 63, Long Island, N. Y. 
Price $10.00. 


are designed and made to pres- 


e Ordinarily FLEET OWNER would 
not review a children’s book, but 
THE FIRST BOOK OF TRUCKS is. 
as the title implies, a child’s introduc- 
tion to the trucking industry. It is a 
simply told, yet technically accurate, 
story of trucks, generously illustrated 
with colorful drawings. In the book, 
the young reader learns something of 
the life of a truck driver and of the 


On Leadership 


@ “Groups or committees never 
painted a famous picture, wrote 
a great book, built a strong cor- 
poration or labor union. All these 
were done by one man.” 


Cameron Hawley, author of 
Executive Suite. 











many varied trucks he may drive, 
takes in a Rodeo and even learns 
some of the slang of the industry. If 
there is truth in the old saying “Get 

m while they’re young.” this is an 
excellent book public relations wise. 
Campbell Tatham, Franklin Watts, 
Inc., 699 Madison Ave., New York 
21, N. Y. $1.75. 
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A complete variety of ®hinge types and 
sizes are available to meet the general 


or specific needs of truck body builders. 


Job tested under the most rigorous serv- 


ice for long periods of time, © hinges 


ent a pleasing appearance, yet 


“stand the gaff.” 


NO. 5833 
get the 
NO, 5814 . EBERHARD CATALOG 


? NO. 5813 


EBERHARD MANUFACTURING CO. 


Division of the Eastern Malleable Iron Co. 


A Lot of Truck Body Serviceability 
“HINGES” on 





NO. 5864 j 
NO. 5829 


NO. 5832 
















& 


For Complete Details 


NO. 5866 


NO. 5841 


2850 TENNYSON RD. CLEVELAND, OHIO 
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Greater Value, 
Higher Earnings, 


for a 


Longer Time/ 












“ENGINEERED TRANSPORTATION” 


These Profit-Making 
Fruehauf Features Add Greater 
Value to Your »+-Stainless > 


@ Wide-Angle Coupler Plate ®@ Tire-Saving Gravity Tandem © 2-Speed Aluminum @ Choice of 5 Floors 


®@ Complete GT Guarantee Supports Including Lightweight 
Aluminum 
® 20,000-Lb. I-Beam Axles ® Deep, Sturdy, Stainless Steel ® Engineering Leadership 
® At Least 10.00/20 Tires Crossmembers ® Advanced Manufacturing “Know-How” 
® Forged Aluminum Wheels ® On-The-Road Brake Adjusters ® Finance Plans To Suit Everyone 


Save 93 Lbs. Per Axle ® Convenient Nationwide Service © A Company Firmly Behind The Product 
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Efficient Shop... 


Continued from page 197 


go into a mechanics’ fund that is used for hand soap, 
etc., and a Christmas party. At the time your reporter 
was there, $118 was in the fund and this was just after 
a clambake for the shop crew and their families which 
cost about $40. 


Stockroom and Office e Behind this jolly little fund 
raiser is the stock room which normally contains about 
$5000 inventory of parts and supplies (exclusive of 
about five new engines built up and ready for immediate 
installation). It is in this stock room that Wilbur has 
a desk which he seldom uses. It is, however, used for 


record keeping. 


Machine Shop and Overhaul e At this depth, the 
center aisle dead ends into the machine shop which ex- 
tends behind the stock room and the afternoon work 
stalls. It is here that the repair work is done. In one 
corner is the necessary equipment for rebuilding starters. 
generators and brake master cylinders. During the 
summer there is scarcely ever a truck in the shop on 
Saturday. On this day, the mechanics concentrate on 
rebuilding the electrical units to have them ready for 
replacement. They do not rebuild fuel pumps which sell 
for so little that the cost of parts and labor makes it 
uneconomical, Engine work seems to occupy most of 
the time of the repair shop although engine life is good. 
New engines last about 60,000 miles before any serious 
work is done. Then the engine is opened up and the 
cylinder top ridges are removed and new rings in- 
stalled. A valve job and any other incidental work 
is done. 

This work sets the engine up for another 40,000 
miles at which time another ring job makes it good for 
20,000 more miles. Then instead of rebuilding the en- 
gine, it is scrapped and replaced with a new engine. 


Personnel e Besides Wilbur and a part-time girl 
there are only nine men on the shop force: three front 
line mechanics and six specialists (lubrication man, 
tire and battery man, a body man, and painter, a washer. 
and a general handyman). 

The full time washer and polisher gets around the 
trucks once a week with the part-time help of another 
man who makes a midnight run to Boston with a load 
of bread. A washing tunnel is being installed and Wilbur 
figures this will make possible daily wash. Our bet is that 
he makes it. It will be interesting to see if the daily 


wash necessitates a change in the two month spray 


waxing schedule. END 


e The number of 
trucks in use 
throughout the 
world has more 
than doubled 
since 1940. In the 
U. S., the increase 
was 81 per cent; 
for the rest of the 
world, 114 per 
cent. 
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change 
from 


cord to 


GIVES YOU LIGHT 
WHEN YOU WANT IT-— 
WHERE YOU WANT IT !@% 


‘O25 


FOR 20 EXTENSION MODELS 


25 MODELS—$14.95 
40 MODELS—$19.95 


Vv MODERN V EFFICIENT 
Vv ECONOMICAL 


No more tangling in a clumsy 
wire “booby trap” that’s always 
in your way, causing short tem- 
pers and painful accidents! Save 
time, trouble and money the 
Cordomatic way. Cordomatic 
works like a window shade—‘“ 
just pull out the length of cord 
you need, and it locks in place 
automatically! A flick of the 
wrist, and 2-z-zip, it rewinds 
itself. One Cordomatic Trouble 
Light Reel will outlast many 
ordinary drop cords. 


Available Through Your 
Local Automotive Jobber 
















No installation costs. Just 
hang up, plug in! 





Foolproof ‘'Gravity 
Action” Recoil Mecha- 
nism... locks at any 
desired length! 








U/L Approved #18-2 
S.V.O. Neoprene jacketed, 
kink-proof cord! Oil and 
water resistant. 





New “Stubby” Handle! 
100% Neoprene with 
protector ears. 





New type “swing open” 
gverd, 





Unconditionally gvar- 
anteed for one year! 


J 
OF THE VACUUM CLEANER 
DIVISION “corp. OF AMERICA 


PLANT NO. 2: CROSKEY ST. & INDIANA AVE. 


PHILADELPHIA 32, PENNA, 








NEW 


TRUCK SEAT 
FOR LIGHT 
DELIVERY TRUCKS 


This new American Seating 
Company Tilt-Away Truck Seat is 
scientifically designed for 
COMFORT and ruggedly built for 
long SERVICE. Back folds over on 
cushion and seat tilts forward for 
easy access to interior of truck. 
Five positions for both vertical 
and fore-and-aft seat adjustment. 
Available in a choice of cushion- 
filler materials and covers. Metal —~ 
parts finished in oven-baked : 
enamel. 






Write for complete facts. Tell us 
number and style of trucks in which 
seats are to be used. Dept. 173. 


ctmerican Sealing Company 
WORLD'S LEADER IN PUBLIC SEATING 


Grand Rapids 2, Michigan 
Branch Offices and Distributors in Principal Cities 
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WILLIAMS AIR BRAK 
Safety System * 


More than complies with present ICC and PUC laws* 





¥ 








i 








HAS PREVENTED MANY ACCIDENTS SINCE 1945 


This is the original truck safety system that has been used by thousands of truckers since 1945 


—years before present ICC and PUC regulations existed. 


A flying rock —a ruptured hose —and even the finest + ICC regulation 193.43 is now in force. Many 
brake system is useless... states are now passing similar PUC laws. 


Be ready! 


... Unless it is protected by Williams Air Brake Safety 
System. 


Developed by the pioneers of brake safety systems 


THE WATCHDOG 


and proven efficient during eight years of road testing 
by thousands of trucks —it more than fulfills the re- 
quirements of ICC and PUC regulations. 


OF YOUR 

AIR BRAKE SYSTEM 
Don't be satisfied with anything less than the best... SB BA 
install Williams Safety System now! 





See your dealer or write for full information to 


Power Braxe Equipment Company 


163258. E. 11TH AVENUE ° PORTLAND 14, OREGON 
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Speak Up... 


Continued from page 73 


cuage. For instance. when you talk about profits. explain 
exactly what you mean. Main headings can be amplified 
to explain what they mean. Or if explanations as you 
vo along seem to slow up the reading. include a glossary 
of terms. 

One popular technique of presenting the financial 
report is to reduce each item to terms of individual em- 
ployees by dividing by the average number of employees. 
The reader is then invited to imagine that he has had 
his own business for the past year. 

The year can also be described through activities of 
the various departments—here’s what the research de- 
partment did: this was our advertising. 

The best way to develop an annual report for em- 
plovees is to develop it with employees. Bring employee 


representatives into the front ofhee or annual report 


committee, Find out from them whether the artistic 
charts and graphs you have developed really tell the 
storv in a way that is readily understood. 


Try to make it so clear there won't be any questions. 
Then set up a mechanism for answering questions, 


anvway. 
Employee Handbooks. . . 
should be more than a rule book 


Actually, the employee manual is the old booklet of 


rules and regulations in long pants. The new employee 


is number one man in your audience, but the scope of 
the handbook can be enlarged to make it of interest to 
additional groups——persons already employed and their 
families, or the pensioner. It can also have appeal for 
customers or community leaders if it is built with the 
thought in mind that it will give them a deeper under- 
standing of the company. If your manual is good, it 
may be of interest to your local press. The editors of 
many business magazines are on the alert for news of 
new and effective methods of communication. 

In the main. however. it covers answers to questions 
involving the subject of wages. job security, pensions 
and benefit plans, and opportunities for advancement. 

The best man to classify questions on an applicant's 
mind is the employment interviewer—-and next to him 
is the foreman or supervisor, Management is beginning 
to realize that the supervisory meeting is a great place 
to trot out the idea of a handbook and let the boys kick 
it around. 

Interviews with recently hired employees will also 

give the compiler some assistance. The more people 
involved in putting the handbook together, the warmer 
will be its reception. 
Reasons Behind the Rules e Remember that the 
reason for stating a rule is to familiarize the employee 
with the rule and get him to observe it. If the language 
is curt or challenging. management may find that em- 
plovees take delight in deliberate violation. So state the 
reason for your rules wherever possible. If you can’t 
state it, perhaps youd better re-examine the rule. 


Continued on page 211 





| __ ADD TO YOUR TRUCK SAFETY—CUT 


“Mico 





YOUR POWER BRAKE COSTS IN HALF! ant 
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BRAKE LOCK 


HOLD! Flip the switch—step on the 
brake pedal and you have more de- 
pendable holding power than ever be- 
fore attained with any emergency 


POWER BRAKE CYLINDER 
STOP! The powerful 2-stage MICO Power 
Brake Cylinder progresses in mid-action 
from a low-pressure to a high-pressure cyl- 


inder. Insures smoother, surer stops. Re- brake. The MICO Brake Lock is simple 
places the hydraulic master cylinder on any to install in any hydraulic braking sys- 
make truck. Simple to instal! tem 
WRITE FOR CATALOGS 
AND NAME OF YOUR NEAREST MICO DISTRIBUTOR 


MINNESOTA AUTOMOTIVE, INC. MANKATO 


MINNESOTA 
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; your * AND TRAILERS 
) ; ) USE 

? Let us know so that we can keep copies of } 

‘ Fleet Owner coming promptly. \ 

,] 

{ae ennobled si dissin sen nina aan es Sia 

) To: Circul De FLEET OWNER 

‘ o: Circu ation ept., -—CEL : A 

4 330 West 42nd Street, New York 36, N. Y. D bi a Apply 
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“Pve got news for you, Slim! .. 


INLUCITE 21 


Lithium-base Multi-Purpose Grease 


Saves Greasing Time 


AND DOES A 
BETTER JOB 
FOR FLEET OWNERS 





One grease—one gun—and a better job! 
That's why one fleet superintendent after 
another has dropped other single-purpose 
lubricants. That’s why they use only 
INLUCITE 21 in universal joints, water 
pumps, shackles and wheel bearings. 
Because INLUCITE 21 is superior to 
every specialized grease it replaces, its use 
means greater lubrication protection—and 
longer life for equipment. 

INLUCITE 21 is the registered trade name 
of the original lithium-base grease made 
under our exclusive patents. 


WRITE FOR FULL DETAILS. 


INTERNATIONAL LUBRICANT CORPORATION ® New Orleans 


Manufacturers of Quality Lubricants 
AVIATION @ INDUSTRIAL @ AUTOMOTIVE @ MARINE 


With Research Comes Quality 7 With Quality Comes Leadership 
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Air Conveyor... 


Continued from page 86 


hose pours flour into it through a 
hatch in the top. During this opera- 
tion the hatch is covered by a filter 
boot to keep out dust. The inside of 
the trailer has a sloping bottom that 
slides the flour to an air lock at the 
center. From there, flour is fed auto- 
matically to a pressurized chamber. 


Truck Unloading ¢ When the trailer 
arrives at its destination, pumps 
which are driven by motor blow the 
flour out of this pressure chamber, 
through a 3 in. hose, and into the 
baker’s bin. 

Unlike the Tasco system. in which 
the sugar is driven through the hose 
ahead of the compressed air, the flour 
is floated in a blast of air. Atkinson 
calls it the “fluidizing” method. It is 
claimed that this method will move 
more flour with less air. 


Advantages e Like the sugar truck, 
this unit has other advantages besides 
unloading flexibility. They are: 


1. It saves time, since it’s loaded 
and unloaded by automatic pumping 
machinery instead of by hand. 

2. It cuts labor costs. 

3. It eliminates bag and barrel 
costs. 

4. No flour is wasted as residue in 
the bottoms of containers. 

5. Warehouse space can be used 
more effectively, since a storage bin 
takes up a lot less space than the bags 
and barrels. 

Although, this system does not re- 
quire the customer to have an in-plant 
system, it does present one drawback. 
There are no compartments within 
the trailer; therefore, the load is re- 
stricted to one type of flour at a time. 

END 


Small Shop PM... 


Continued from page 79 


in completing a job clearly defined” 


on a work sheet than they were in 
locating and preventing troubles that 
are developing. They were not, in the 


true sense, inspectors. 


The Solution ¢ Therefore, the com- 
pany hired a mechanic whose job it 
was to inspect and lubricate the 


Continued on page 213 
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Small Shop PM... 


Continued from page 208 


trucks at 1500 to 2000 mile intervals. 
He is provided with the necessary in- 
inspection and the 
necessary shop tools for disassembly 


struments for 


and reassembly of units. He does not 
have the equipment for heavy repairs 
or machine work of any kind. 

All of this type of work is farmed 
out to specialists. This conserves the 
inspectors time, it conserves the ex- 
pense of heavy equipment and gives 
him the benefit of specialized knowl- 
edge. A relatively small inventory of 
parts and supplies is kept because the 
fleet shop is close to dealers. 

Unit replacement is used to the 
extent that a rebuilt engine and trans- 
mission is kept in stock along with 
some of the electrical items. This 
makes it possible for the inspector- 
mechanic to make the repairs in more 
orderly fashion and without the pres- 
sure of holding a truck in the shop 
longer than necessary. 

Included in the shop equipment are 
welding equipment, electrical _ test 
equipment. a steam cleaner and an 
ir wrench — extras you might not 
expect in a shop of this size. 

Since the trucks do not follow regu- 
lar routes. speed and stop recording 
instruments are used to provide in- 
formation required for proper main- 
tenance. In addition to this mechani- 
cal assist, Potter gives full credit to 
his drivers who keep a careful eye on 
their trucks and give excellent re- 
ports on road behavior to the shop. 

Most of the work is done in a two 
stall service station which was pur- 
chased recently. A 17 by 50 ft build- 


ing was added principally for storage. 


The Results e To give you some idea 
of how effective this PM program has 
been, let’s look at the record. During 
the past year, there have been three 
breakdowns on the road. and these 
were unavoidable. They include a 
broken crankshaft, a broken lock 
ring and bearings ruined by a dust 
storm. Engines run an average of 
125,000 miles per overhaul and tires 
run 70,000 miles before recapping. 
Because clutch clearance is always 
atched, clutch jobs, except during 
engine replacement, have been prac- 
tically eliminated. Such results are 
outstanding, even for large well-heeled 
fleets; for a small outfit they border 
n the miraculous. END 
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GUN IRON 
BRAKE DRUMS 


a LOWER COST-PER-MILE, Zoe 


Hunt-Spiller Brake Drums are now being made of a new 
Gun Iron alloy which eliminates heat-checking in all but the 
most severe cases and at the same time equals or surpasses 
the wear-life of previous Gun Iron drums. In addition, in 
most instances, these drums take the squeal out of heavy- 
duty braking. 


Hunt-Spiller pioneered the first cast brake drum over 
twenty years ago ...a Gun Iron drum that wore so well it 
shortly was adopted and preferred by the bus and truck 
industry. This new material, an alloy of Gun Iron, is the 
result of years of research in the Hunt-Spiller laboratories 
to increase wear-life and particularly overcome the serious 
problem of heat-checking. On-the-road performance records 
prove the success of that research. 


Hunt-Spiller drums are made to original equipment speci- 
fications for most busses and trucks. They are accurately 
machined for easy, kink-free installation; fully guaranteed. 
For complete details send for new descriptive bulletin which 
includes some outstanding results reported by users. 





AUTOMOTIVE DIVISION 


381 DORCHESTER AVENUE 


SOUTH BOSTON 27, MASS. 





HUNT - SPILLER 
MANUFACTURING CORPORATION) 





it can be shared with members of the family. Surveys 
’ y ; : : 
Speak a p eee often show high family interest in this medium. 


Continued from page 207 How You Can Go Wrong « Sometimes a newsletter 





makes the mistake of engaging in political discussion / 
. on a partisan basis. This breeds bad feeling. It is better 
Management Newsletters .. - to encourage interest in good government regardless of 
they re tailormade for the small plant political party. 
; , Failure to develop background for your discussion y 
Reproduced on company or spe ial letterhead. by may lose reader interest. For instance, in discussing a 
nultigraph or some similar process, the management local tax situation. don’t assume that all your readers 
newsletter is virtually tailormade for the small plant will be as well informed as you are. 
where large unit cost of a printed employee public ation The use of mis sle ading fig ,uUTeS will unde rmine the con- 
would make it impractical. fidence you want to build with your newsletter. Some- 
One of the best management newsletters. prepared by one is sure to spot them and waste no time in passing 
a company president for his 300 employees, has these the word along. 
laudable characteristics: \ few more reasons why newsletters sometimes curl 
up and die: there are too many authors and too many 
e It briefly discusses national and international approvals required: it doesn't really answer the ques- 
fairs, showing how trends and developments affect tions your employees have on their minds; there are too 
company employees. many taboos. END 








e lt vives hac Is and figures on sales and possibilities. 
If things look good, it says so. If there are storm clouds HAVE YOU READ these stories in FLEET OWNER on 


! 
aheac il says so. . : . ‘ 
aU . bt the subject of communication? 


e It leaves rhetorical sweet talk about free enterprise i a ae Si ' ‘ 
mau aie sag : I © House Organs Put “Family” into Employee Relations— 


to others. It appeals t smmon sense rather than t a A 
oe prs sales ‘ June “51, pp 54-55 
the emotions. 


@ Your Driver Manual Can Do a Selling Job. Too—Aug 


e It is written ina workingman s English. a eer oe 
, 51. pp 50-51 


4 > . a vd ! 4 ; > r. “4 is - _— 
Phe time required for production of the newsletter i © Renters Vuk Dinshins Commer 88, 6 9 


















short. so it has the virtue of timeliness, But its greatest a 
plus is that it can and must be mailed to the home where 

sk for 

ch Se 

Picorpo 

nion 1 

i U be T E et AUTAC KOILED KORDS gine « 

f TRACTOR-TRAILER You'll find a part for almost every ; 
ELECTRICAL ravages repair job requirement in the Wohlert 
Ca rgo Cooler . em Fe gee line. They are good, long lasting 
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Truck Seat Rebuilding Kits 
Fit 90% of ALL Trucks now in use 


Write for folder and prices 





< 
REG.u. 5. 9K 














The 
Wedler-Shuford Co. 
St. Louis 3, Mo 


TER MANUFACTURING 





SOX 3269 JEFFERSON STATION «+ DETROIT, MICHIGAN 








214 FLEET OWNE % 





ELLE Ka OR NEE ts 


betes oe 














sk for Hastings 2C Sets for re-ring, re-sleeve or re-bore. Ask for Hastings CT Sets if you prefer chrome top com- 
ich Set is Motor Engineered to the specific engine. Each pression rings and cast iron oil rings—for re-bore and re- 
neorporates the famous Steel-Vent Chrome oil ring. Com- sleeve. Top compression rings are chrome-faced, others are 
inion rings are both regular and chrome, depending upon cast iron. Oil rings are provided with or without inner- 


gine Operating characteristics. spring, depending upon engine. 














hastings considers each type piston and engine sepa- Result: a Motor Engineered combination of the 

pitely . .. develops and tests each ring under replacement right rings for your engine, your operating charac- 

nditions . . . engineers many special ring types for heavy- teristics, your replacement conditions. Specify 

Buty service. Hastings comes up with chrome top or oil Hastings Chrome on your next ring job—for more 

br oil-compression rings to cover individual conditions. miles between overhauls, for top performance and 
economy. 
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but no othere can match 


FULL-FLOW RING SETS 


aled Powercan apply Sealed Power's gleaming, factory-lapped 
solid chrome face to Sealed Power's top compression ring of special 
chrome-alloy cast iron, with Sealed Power's famous Granoseal finish on 
the sides, for extra flexibility. 
Only Sealed Powercan provide the famous Sealed Power MD-50 Steel 
Oil Ring—the only ring with the FULL-FLOW SPRING—with side rails 
chrome faced tor double mileage and sides Granosealed for flexibility. 
Hundreds of thousands of cars have proved this ring best for oil control, 
even in badly tapered and out-of-round bores. 
What's more, all rings in Sealed Power KromeX Ring Sets are beveled 


or tapered to thread-line contact for quick seating and blow-by control. 


Sealed Power Piston Rings 


BEST IN NEW TRUCKS BEST IN OLD TRUCKS 











